Can Staff Work Analysis 2010

Report of Survey
Introduction

A survey was conducted from 11 October to 22 October 2010. Members of staff, excluding the Director and Admin and Finance staff, were asked to record how much time they spent on activities related to each main heading in the Action Plan over the fortnight. They were asked to record separately work, meetings and travel related to the Action Plan main headings. Each member of staff’s individual return has been amalgamated into a spreadsheet showing the total time spent by all staff on each Action Plan main heading.
Results

The main results for all staff are as follows (The total may not add up exactly to 100%):

Work related to section of the Action Plan

AP Code A Community Led Planning





  1%

AP Code B Giving advice, support & training to groups & organisations

16%

AP Code C Promoting & sharing good practice for VCS bodies


  2%

AP Code D Targeted support for parish councils




  0%

AP Code E Targeted support for community buildings


 
  9%
AP Code F Mapping & publishing information about the VCS


  5%

AP Code G Negotiating & securing new sources of help for the VCS

  3%
AP Code H Local community engagement





  2%

AP Code I County-wide engagement





12%

AP Code J Creating and responding to new opportunities



3.3%
AP Code L Facilitating engagement  





1.9%
AP Code M Representing local interests





  0%
AP Code N Policy work and influencing





  5%
AP Code O Regional capacity






  6%
AP Code P Performance and risk management system



33%

Any survey taken over a short period such as two weeks will have anomalies. Nearly one third of the time was spent on “Performance and risk management system”. This is explained partly by all staff’s attendance at CAN’s Away day and by the fact that October is the time for a number of grant monitoring reports.

The Action Plan had many different headings in 2008 when the last survey was carried out, so it is not helpful to make direct comparisons between individual pieces of work.  Also there were 8 members of staff (excluding the Director) in 2008 and only 6 in 2010.
Work divided by type
This analysis of the returns gives the most interesting result as it can be directly compared with 2008.





2010

2008
General work

61%

50%
Meetings


31%

38%
Travel time


8%

12%
This comparison seems to indicate that staff are working more efficiently and effectively and not spending as much time travelling to meetings. This has the result of enabling less staff to deal with more enquiries and projects. (see section B of the Action Plan Half Year report for more detail)
Conclusion

This exercise is not designed to be a ”time and Motion” study, but to look at which parts of the Action Plan take up staff time. A two-week snapshot will never give more than indications but those indications can be a useful additional to CAN’s other monitoring.
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