PAPER A


Community Action Northumberland
Minutes of an Executive Committee Meeting

held on 17 September 2010
held in Room A at Hepscott Park at 2pm

Present:

Ms L Allen 


Mr R Poppleton
Ms S Bailes


Ven P Robinson
Ven B Langley

Mr J Rudd 

Cllr I Lindley 


Mr G Scott (Chair)

Cllr A Murray   

Dr H Talbot
In attendance:
Dr D Francis (Director)

Mrs L Frater (Minutes)



Mr G Courtice (Sector Dev Officer)
Mrs J Hart (Senior Dev Officer)

Apologies:

Cllr R Arckless
Mrs S Ashmore
Mr A Gooding



Mrs A James

Miss B McKie
Mrs S Richardson

	1. Welcome, introductions and apologies for absence:

The chair welcomed all present.  Apologies were noted as shown above. 
        As Sonja Bailes was attending her last CAN meeting the chair expressed thanks on behalf of everyone for all her input during her time as a trustee.  
        
	

	2. Co-option of 3 new members:
Cllrs Ian Lindley, Anthony Murray and Jim Rudd were introduced and welcomed as new trustees of CAN.

	

	3. Review of Business Plan:
Ven Bob Langley had looked at the different dimensions of CAN’s work and felt there was a need to prioritise. The trustees and staff  split into three groups, each containing a strategy sub committee member, and three questions linked to the prioritised issues were discussed. On reassembling a speaker from each group presented their points of view relating to the questions identified. The thoughts and opinions were to be collated and analysed by Ven Bob Langley and Jane Hart for input to the CAN Awayday.  

	JH

BL

	4. Trustees’ Annual Report and Financial Statements 2009/10:
David Francis gave a brief presentation of the salient points and asked the committee to approve the annual report for 2009/10.
Various discussions took place concerning the Local Government Pension Scheme deficit and a future change of status for CAN.

Richard Poppleton then proposed acceptance of the accounts and this was seconded by Ven Peter Robinson.


	

	5 Bank signatories:
David Francis informed the committee that two of the three bank signatories from Northumberland County Council were no longer available. The committee approved Wendy Powell and Clive Robinson as replacement signatories. 

	DF

	6 Minutes of the meeting of 7th July 2010:
The committee approved the minutes of the 7th July 2010 as a true record.

	

	7 Matters arising:
Min 4:6 Richard Poppleton wrote to Roger Styring about CAN supporting Community Forums not performing well. Not much progress had since been made. Framework for Community Forums could change in future.
Hilary Talbot noted that sub committee reports had not been sent with executive papers as previously agreed. This would be arranged in future.
Richard Poppleton provided information on driver training and various discussions took place. CAN has a responsibility to ensure the safety of employees required to drive as part of their daily work activities. A question was raised as to whether employees should make a financial contribution to the cost of any training provided.

David Francis agreed to discuss this matter with the staff concerned and report back.  
 
	SA

DF

	8 Sub Committees – membership and reports:
a) Finance and General Purposes:

Linda Frater gave an overview of the meeting held on 26th August 2010. Richard Poppleton had agreed to become the Chair of the Finance and General Purposes committee with Sue Ashmore  and Sue Richardson continuing to present Finance and General Purposes issues respectively.
Richard Poppleton proposed a vote of thanks to staff who were actively engaged in the Tower Buildings refurbishment programme. This was supported by the chair and the remaining committee who conveyed their thanks and appreciation for the time taken and personal involvement 

b) Strategy Group:
Discussion had mainly focussed on the business plan review, plus the annual report and AGM.
c) West Area Panel:
Met 20th July 2010. Debriefed on meet the funders, organisational update, Back office services project, CAN and CVS collaboration and other rural issues including housing and fuel poverty.

d) North Area Panel:  had not met recently

	

	9 Work in Progress:

	

	     Various discussions took place.

     David Francis reiterated the reasons behind the strategy sub  
     committee decision not to pursue funding from the Northumberland.

     Uplands LEADER Programme for low-carbon communities work.

     Cllr Andrew Murray requested further details as he felt this should 
     be relevant to CAN’s activities.

     Hilary Talbot sought clarification of who would be required to attend 

     the Rural Summit for the North East proposed for 23rd November

     2010 at Slaley Hall
     Ven Peter Robinson thanked David Francis for his intervention in 
     the Northumberland County Council’s proposed street trading 
	DF

	     policy that was considered inappropriate. It was thought a further 
     review would now take place.

     It was noted that George Courtice had written to the commissioner

     for the compact for guidance on the applicability of the Compact at a

     time of very rapid decision-making.
     Richard Poppleton expressed his thanks for the letter George 

     Courtice had written concerning re-non recoverable VAT, the 

     contents of which he thought was excellent.

     Hilary Talbot brought attention to the matter of cross referencing to 

     the work plan and that not all staff were including this in work in 

     progress.
10 Any other business:

The next executive meeting would be the away-day on 15th October 2010.
There being no other business the meeting closed.
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