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WORK IN PROGRESS
September and October 2010

DAVID FRANCIS
Director

P:        People
At our AGM, Bob Langley, Anne James and Sonja Bailes all retired from the Executive Committee, and Hilarie Tucknott was elected as a new member.

N, O:  Rural issues
Through RuCANNE, we are co-hosting a regional Rural Summit at Slaley Hall on 23 November.  This will be a good opportunity not only to gauge what is happening to rural policies and programmes, but also to form new alliances and develop new ways-forward.

We have enquired about the state and prospects of the Rural Voices initiative: a web-based interactive service which had been hosted by the NSP Rural Team.  It may be a resource which CAN could usefully support, in the future

Our monitoring of local rural issues is currently ‘hit-and-miss’.  However, we have discovered that a new wave of rural schools reviews and possible closures is being considered, and CAN will probably wish to help communities to understand and engage with the review process.  We are also looking to promote action re improving Broadband provision, and we are making this the main theme in the next CAN News.  There is scope also to address problems of poor mobile phone reception.

D:        Parish councils
NALC’s (Northumberland Association of Local Councils) AGM took place on 

23 October, and David Francis gave a talk on the current issues and future challenges facing the local councils’ sector in our area.  He encouraged councils to prove themselves as key contributors to the ‘Big Society’ in their local communities, and to be proactive in ensuring that worthwhile activities and services continue to develop, while all around them in the wider public sector is being reduced or withdrawn.

Also at the AGM, a new County Committee line-up was appointed and a new chairman is now sought, to succeed Cllr Bob Jackson, who did not stand for election to the committee.

We recently supported four evening meetings for local councils, held with their NCC area committees.  We are co-hosting with NCC some training on the practicalities of running local services: play areas, playing fields and allotments.  We are planning with NCC some training on town-and-country planning, to be held from Spring 2011 onwards.  We have just undertaken three training events, in Morpeth and in Blyth, for new clerks, chairmen and councillors.

M:      NCC policies
We are currently working closely with the County Council to develop a number of policies, including:

· Community Assets Transfers

· Commercial Strategy (concerned with commissioning and  

      procurement)

· Local Councils’ Charter

· Street Trading

· Next year’s budget.

We have also heard that NCC are proposing to scale-down and centralise the Youth Service, with apparently no acknowledgement of the role of the VCS in such provision.
GEORGE COURTICE

Sector Development Officer

J:  
Creating & Responding to new opportunities

Attended an all day training event hosted by ACEVO on commissioning and procurement issues in relation to the VCS.  The Coalition government has great hopes that local purchasing will inject new money into the sector. 

Members of the Consortium have met several times to finalise a revised purpose and structure. In the absence of any firm funding commitments post April 2011, it was thought wise to spell these out. 

L: 
Facilitate engagement

With the removal of the requirement from central government for local authorities to publish performance against Local Area Agreement indicators, the future of the Performance Improvement Forum is in doubt. I have tried to push for at least the part retention of some of the useful indicators used in the 2008 Place Survey.  These would be very useful to the sector as they can be used as measures for social capital, sense of belonging, cohesion etc. 

N:
Policy work and influencing

Had a meeting with Frank Jordon, the senior officer at NCC responsible for the recently published Commercial Strategy, about how it appears to confuse several important processes in the acquisition of services. Its ambition to obtain more goods and services from local suppliers is of course very good news for the sector but it is important that it is able to deliver that aim. The strategy is currently out for consultation and the Consortium will be responding. 

The Compact Reference Group discussed the current public spending cuts and the circumstances in which Northumberland finds itself and recognised that challenges over Compact breaches were not likely to be fruitful at this time. 

The regular meetings between the NCC Executive and the Consortium continue in these challenging times. Hopefully they contribute to a framework of mutual trust upon which we can build.  

O:
Regional Capacity

The Board of VONNE (Voluntary Organisations Network North East) is considering the way forward as it enters a future with 90% of its former funding disappearing in the bonfire of quangos and regional bodies. It is important for Northumberland to keep alert to what is going on so that the sector can continue to influence decision makers outside the county. 

LOUISE CURRIE

Community Initiatives Officer

D:      CiLCA support group.  
Assistance is still being offered to CiLCA Clerks. The session delivered by LC in the Fire Service Headquarters in September was well attended. Notification has been received that several clerks have recently passed the qualification.

D:       Parish Council support  
LC and DF have organised three training events to be delivered by County Council staff in November. The three separate events will cover allotments, play areas and open spaces and will be run in Cramlington, Hexham and Berwick`. Additionally, the standard training for new clerks, new councilors and new chairmen have also been arranged and are to be held in the first two weeks of November. Discussions have taken place with the planning team to deliver Town and Country Planning sessions in the near future.

G:
BOSS Project   
Peter Bryan has delivered presentations to each Village Hall Consortium on the accounts package he has developed. A training session is already arranged for those that signed up from halls in the North of the county in Chatton Village Hall and a second is currently being organised for the West. 

B:
Groups assisted/meetings
· Hadston Childrens group

· The Fourways, Amble 

· Homes for Northumberland

· Pegswood Open Project

JANE HART
Snr CDO

Jane Hart has spent much of the last two months gathering information for and compiling monitoring reports for a variety of funders. The revised version of the Action Plan reports has made this a simpler process in the main.

P:
Mid Year Report against Action Plan

Jane Hart compiled the Mid Year Report which shows how work in the previous six months had achieved the proposed outcomes and outputs in CAN’s Action Plan. The report had been reworked following comments from executive members and now contained progress on outcomes as well as outputs. The information in the report now enables various grant monitoring reports to be compiled more easily.

P:
Grant Monitoring reports

Jane Hart has completed three grant monitoring report in this period. Because CAN’s internal reporting is geared up to the information required, both the Big Lottery Basis 2 and ACRE’s Rural Community Action Network (RCAN) reports can be produced easily. Unfortunately, Northumberland County Council has produced a report template which is quite different. This means that a considerable amount of reworking is required to fit the information from CAN’s Action Plan reports into NCC’s template.

P:
Impact survey

Because both Big Lottery and ACRE are interested in more than just bare facts and figures for their reports, Jane Hart and the CDOs have been working on a method to get feedback on the impact our work has on the groups and communities we assist. A survey form was produced and tried out with a small number of groups with whom the CDOs are currently working. This was obviously not a representative sample, but the results are still of interest. More than 80% reported that they were satisfied or very satisfied with the support and advice they received from CAN. The same questions will next be asked of groups assisted in the last six months using a web-based system called Survey Monkey. The results of this wider survey should be available before the end of the year.

MARC JOHNSON

CDO - Alnwick area

B:
Marc Johnson has been working with Shilbottle Parent and Toddler Group to help them become constituted and look into other issues such as funding and insurance. The group came close to ending earlier this year as the number of people attending dropped significantly. Helping this group to become more robust and continue operating has obvious benefits for the parents and toddlers but it also helps the new Community Hall as it provides a source of income, making the hall more sustainable.

P:
 Marc Johnson has been looking into the possibility of using Survey Monkey to enable CAN to survey beneficiaries quickly and easily.  This will also reduce the time spent collating responses as this is automated. A survey has been designed and will be trialled soon in order to iron out any issues. If successful this will help CAN prove the impact it has on groups, organisations and communities in Northumberland.

P:
The website redevelopment has not happened as quickly as expected.  A training session on the 16th November has been set up with CITA for Marc Johnson, Sue Andrew, Carol Megson and Norman Dunn. After this training session has been completed, work can begin on putting content on the new site.

MELANIE HALL

CDO Tynedale area

E:        West Wylam Community Association
The CDO (West) has continued to be heavily and intensively involved in providing support to the Trustees in collaboration with Prudhoe Community Partnership. Concerted efforts over the past year and a half to try to find ways to keep the Association (and the Community Centre that it operates) running, once the long-held intention of the last three remaining Trustees to retire after almost 50 years service between them had been realised, had come to nothing. As a result a decision to call a public meeting to consider a resolution to dissolve the Association was reluctantly taken. The meeting was held on 17th September. The CDO prepared a detailed background paper for distribution at the meeting (which was chaired by Jane Hart - Senior Community Development Worker) and spoke at the meeting itself. Despite the personal situation that the Trustees find themselves in; the Association’s current significant liabilities; the dilapidated condition of the building which makes the cost of refurbishment prohibitive; and the poor prospects for future funding for a new build; the vote of those present was not to dissolve the Association. This was perhaps not too surprising as there has been considerable disquiet amongst the local population about the Association – but especially the Community Centre – closing. 

The CDO then helped the Trustees prepare for an AGM at which people willing to stand as Trustees could come forward for election. That AGM was held on October 1st at which no-one came forward to stand for election as a Trustee of the Association. 

Following the CDO’s consultations with the Charity Commission, on behalf of the Trustees, the Commission ruled that the AGM was non-quorate due to less than 25 members being present. The Commission indicated that they would be willing to issue an Order to hold a non-quorate AGM but could not do this retrospectively. They therefore requested that the Association hold another AGM and promote this as widely and fully as possible within the area of benefit. This AGM has been arranged for November 1st 2010.

The CDO has also held discussions with Prudhoe Town Councillors and its Executive Officer to explore any potential role for the Council. The CDO also contributed to a discussion paper presented to the full Town Council meeting in late September. At that meeting the Council agreed to keep a ‘watching brief’ on the situation. The Mayor of Prudhoe has been particularly supportive of the Association and CAN’s endeavours to reach a successful outcome.  

CHRISTINE NICHOLLS

CDO Berwick area

A,H:
Christine Nicholls has been working with Glendale Community Forum. The Forum is currently working on a Community Plan for the Wooler Area. Christine Nicholls has been able to provide support and information towards the development of the Plan.
B,E: 
Milfield Reading Room Committee has approached Christine Nicholls regarding the refurbishment of the building.  The Building has issues regarding access which need to be resolved before any funding applications can be considered.  Christine Nicholls and Marc Johnson will be carrying out an Energy Audit on the building.
B:
Christine Nicholls has been working with Steel Quake, a Wooler based musical group for young people.  The Committee has re-formed and needed support with a constitution and implementing a child protection policy.   
