SIX MONTH REPORT ACTION PLAN 2010-2011 Version 2 Oct 2010

	Specific aim
	Outcome
	Outcome indicators
	Outcomes Report
	Activity
	Outputs
	Outputs Report

	A: Community led Planning (CLP)

	To enable communities to appraise their needs and to address social inclusion through community-led planning


	Individuals, groups and other bodies are better able to work together to appraise local needs and aspirations
	Improved services and facilities


	Advice, information and support given by the CDOs has enabled Parish Councils to have clarity about:

· the direction the Parish Plan should take

· the roles of the steering group members

· community and external consultation

· how to integrate with NCC Local Area Agreements and strategies (esp Local Development Framework) in conjunction with Locality Team Officer

· how to ensure that the planning process will lead to achieving the targets of Sustainable Communities.

Through the West CDO’s membership of ACRE’s Northern Community Led Planning Network, CAN was able to contribute to on-going national CLP issues and developments;  to the revision of the Parish Planning Toolkit; promulgation of  Sustainable Communities toolkits and to share good practice with other RCC members.


	Support the compilation, implementation and renewal of local appraisals and plans.
	10 plans initiated

5 plans completed

50% by Sep 10
	Initiated:

1. Elsdon Parish Plan
2. Kielder Parish Plan Review

3. Newton-on-the-Moor and Swarland
4. Hauxley Parish Plan Committee 

Advice before starting:

5. Glendale Gateway Trust 



	To promote the values of social inclusion in community initiatives
	Community initiatives take account of the views and needs of all sections of a community 
	“Place Survey” and other similar surveys show an increased sense of involvement and of being listened to
	Little evidence so far of agencies/VCS bodies making use of Place Survey material., but more opportunity following launch of Infonet report (see below)

CAN publicised Place Survey output in CAN News and by email to PCs, to encourage local responses by community forums, parish councils etc.

CAN has engaged Infonet to merge ‘rural data’ with Place survey and other data sets, to identify patterns and possible cause-effect relationships


	To work with partners to further analyse the findings of the “Place” survey
	Data produced to support initiatives and developments

Initial analysis by Sep 10
	April 10: Place Survey output published in CAN News and by email to PCs, 

Infonet report output due Oct 10

	B: Giving advice, support & training to groups & organisations

	To increase the knowledge, skills and abilities of groups and voluntary bodies and development trusts, through face-to-face contact with groups and arm’s length support such as the website and printed materials
	Groups and voluntary bodies and development trusts have increased knowledge, skills and abilities
	Groups and voluntary bodies and development trusts demonstrate Increased levels of successful funding applications, projects, etc.
	The target for the year has already been achieved twice over. The original target was set lower than the previous year to take account of lower staff numbers. However, different ways of working, such as more reliance on telephone and email, has resulted in less time being spent on many interventions, although a few take much longer.

The impact on groups can be varied. Anecdotal evidence reports that groups (not all groups improved in all ways):

· gained increased detailed awareness and knowledge of funding sources available; greater understanding of selection criteria; and the ingredients of a successful funding application

· gained detailed knowledge of the process of undertaking project development, including research, consultation and planning.

· enhanced their skills and abilities in the completion of funding applications – especially more complex capital ones - to enable them to undertake future funding applications independently and to maximise their chances of success

· are more able to fulfil their management and governance roles more effectively – and in line with their governing documents

· are able to set up new organisations with the correct legal status and governing documents.

The following is an example of a limited intervention, which produced a major result for the group.

Kielder Water Sailing Club approached CAN with a technical query regarding their eligibility for Grassroots funding to extend their teaching and coaching ability. The Community Foundation (CF) grants officer   was approached and, although the group was unable to apply for Grassroots, the information supplied caught the interest of another grants officer who invited the group to make an application to a different part of CF funding. (This is also an example of the benefits of building relationships with funders over a long period of time) Subsequently CF granted the full amount requested coming from the Prime Grassroots Fund

Ingram Village Hall is an example of support over a number of years.

The hall was in a bad state of repair and in real risk of closure due to health and safety concerns. The sustainability of the hall was also in question as the number of bookings in this very remote rural area was low. CAN’s support helped the committee to:

· improve the committee’s organisation

· develop a business plan

· identify appropriate sources of funding

£32,475 was secured from various funding sources to bring the hall to an acceptable standard and remain open.

Because the hall committee were well organised and had a business plan in place, they were in a position to apply to British Gas’ Green Streets Programme when it came along. They secured funding to completely renovate the hall, including the installation of solar panels that give a good source of income along with increased bookings.

The hard work of the committee, with the support of CAN and other agencies, mean that the hall now looks forward to a sustainable future.
	To provide information and advice in collaboration with CVABV and WCVS.  
	50 groups supported

50% achieved by Sep 10
	102 groups assisted Apr-Sep 10 

(full list available)

(consider revising target upwards)



	
	
	
	
	
	
	

	To promote a collective approach to development and support through training events and conferences
	Training events and conferences demonstrate a collective approach to development and support
	Training events and conferences are jointly planned, organised, marketed and delivered
	Various events have meant that this has not proceeded as expected. Initial discussions have taken place about jointly promoting, etc funding events. Meanwhile CAN has continued to deliver its training programme, such as:

Meet the Funders:

85% of groups attending found the events to be either ‘useful’ or ‘very useful’ – especially in being given the opportunity to meet a wide range of funders, face-to-face, in one place.

72% of funders found the events either ‘worthwhile’ or ‘very worthwhile’. This was disappointingly lower than the 81% in 2009 and was due to the Berwick event, where the lower than expected numbers resulted in only 25% of funders feeling that this had been a good use of their time


	To develop a programme of training events in collaboration with CVABV and WCVS.   
	10 events

Programme agreed by 

Apr 10

50% delivered by Sep 10
	Meet the Funders May 2010

3 events in May/June 10 in Morpeth, Bellingham & Berwick.

· 107 groups

· 14 funders

· Evaluation response rate – 69%



	C: Promoting & sharing good practice for VCS bodies 

	To increase the knowledge of communities re resources, and to evaluate and improve their quality.
	Communities are well-informed re resources, 
	CAN’s annual survey to determine extent to which communities have increased knowledge
	Survey planned for Autumn 10 employing “Survey Monkey” web-based programme.


	To publish and distribute 

CAN News 
	4 editions per year

Mar, Jun, Sep and Dec


	June and Sept 10 edition published



	
	
	
	The introduction of an e-bulletin has enabled CAN to circulate information more quickly. Initial feedback was very positive.
	To publish and distribute an e-bulletin
	8 editions per year

Jan, Feb, Apr, May, Jul, Aug, Oct and Nov
	E-Bulletin published and distributed in April; May; July and Aug 2010.



	To arrange and/or negotiate help, support, funding and signposting to other available sources of help
	Help, support, funding and signposting to other available sources of help is arranged and/or negotiated 
	Programme of creation, review and updating of material
	The website now has a regular programme of updating. A complete redesign of the website has been started to make it easier to update and more user friendly.

Website hits were recorded from July 14 2009.

14/7 to 30/9 09 1162 hits

14/7 to 30/9 10 1196 hits 

Up 3% year on year

CAN administered the Community Aggregates (COMMA) Fund for Northumberland. 7 applications were received with 2 projects receiving a total of £15,472.

An example of collaboration between CAN CVABV and WCVS involved a joint submission to Community Foundation about certain concerns in the way the “Grassroots” grant scheme was administered. Although this particular funding stream is coming to an end, it is hoped that the comments will influence future funding and the way it is administered.


	To produce and distribute information sheets and other briefings in collaboration with CVABV and WCVS
	At least 12 web updates & briefings

50% by Sep 10


	5 web updates were included in this period:

· 3 Job vacancies

· 2 new links to village hall websites

· 2825 hits on the website in this period
Also included:

· Going for Green pages added

· Hallmark information updated

· 4 editions of e-bulletin and 2 editions of CAN News. 

	D: Targeted support for parish councils

	To improve parish councils’ ability to act as assets for their communities, and comply with legal requirements and good-practice norms
	Parish Councils act as assets for their communities, and comply with legal requirements and good-practice norms
	Extent to which parish councils act, comply and develop
	Individual advice and guidance offered to a number of councils on governance, and a range of matters such as planning matters, good administrative practice and when and how to declare and interest.

PCs had asked for a set of model standing orders. National models were investigated and found to be unnecessarily complex. A more succinct document was compiled and distributed.

Separate training events for new clerks, members and chairmen, respectively, were held at Wooler and at Newton/Bywell. This is the latest in a regular series of training courses to improve the skills of parish councils and their clerks.

In addition to work by Communities Initiative Officer, some work is carried out as part of CDOs work.

 For instance:

· Shotley Low Quarter PC: Funding advice and information given to enable PC Committee to provide litter bin facilities and a new parish notice board

· Thropton and Wark Parish Councils both sought advice about setting up a “Friends of” organisation for the parish council owned play areas.


	To provide specialist information, advice and training for existing parish councils to increase their management skills.
	150 PCs receiving regular information

40 PCs receiving more detailed advice

5 demonstrate improved management skills

50% by Sep 10
	25 general briefings issued to all PCs

2 editions of a new e-newsletter compiled and circulated

6 training events organised

1 Society for Local Council Clerks training event supported

	
	
	
	CiLCA accreditation is based on the submission of a portfolio. CAN organises discussion-based study groups to rpovide peer support for clerks undertaking the accreditation. Sessions are planned topic-by-topic, including advice on presentation and content. 

Individual support is given to clerks who have to re-submit sections.

In September, a formal training session brought all three groups together to highlight common errors and give suggestions for avoiding them.
	To promote and deliver the Certificate in local council administration

Amend to: To promote the Certificate in local council administration and support clerks’ study groups.


	10 clerks undertaking training; 5 achieving certificate

Review progress Sep 10
	18 clerks supported in 3 study groups.

6 submitted portfolios for accreditation

1 training session delivered 

	
	
	
	Quality Parish Council accreditation gives parish councils confidence in their abilities and working practices.
	To assist parish councils to achieve Quality PC status
	5 by Mar11

Review progress Sep 10
	Ponteland Town Council 

	E: Targeted support for community buildings (CB)

	To improve management committees’ ability to be competent and confident in their role and to use their premises effectively.


	Management committees are competent and confident in their role and their premises are used effectively.
	Extent to which management committees tell us that their competence and confidence is improved.
	The impact of this work is wide ranging. Examples include:

· 1 Community Association had greater awareness and understanding and was better informed and prepared to deal with the potential dissolution of their charity.

· 1 Management Committee successfully completed the ACRE Village Hall Management Health Check as the first stage in a process to acquire quality accreditation – in particular to prepare for Hallmark1.

· 1 community building’s management team acquired knowledge and understanding on how to embark on a project development plan to maximise use of their premises and of the various ways of funding such a project.

· 1 community building’s management committee was able to operate its AGM in accordance with its constitution.

· 1 VH now has a Safeguarding Policy (& Procedures) in place.

· 1 VH now has more awareness of funding opportunities available and greater knowledge of the detailed requirements of those funders.   

Energy efficiency in Community Buildings

This project was reported in 2009-10, but has had developments in the current year.  This has included writing up a report on the findings of the project, preparing an expression of interest form for Northumberland Uplands LEADER for funding for an ongoing larger scale project, finalising spending plans to use the Northumberland National Park grant of £6000, talking to Energy Savings Trust for technical advice and to find consultants to work with those Community Buildings interested in moving on to larger scale developments to narrow down the options open to them, and working with CIO on organising the ‘Going for Green’ presentation for the SPRING meeting. 

	To provide information, advice and training
	5 by Mar 11

50% by Sep 10

(This is the target for BIG Lottery Basis 2 grant and referrs to in-depth work)
	60+ CBs advised on governance, legislation, licensing, funding

	
	
	
	The Hallmark Quality scheme is peer reviewed and supports management committees in their development. It gives confidence and demonstrates a level of ability to outside bodies such as funders.
	To operate Hallmark Quality scheme
	5 CB committees undertaking scheme

50% by Sep 10
	3 CB committees applied for Hallmark since April 10

2 awarded certificates at CAN’s Spring Meeting in May 10

	
	
	
	The Consortia in West and North Northumberland are now well developed with high membership numbers. They have negotiated savings for their membership on insurance cover and fuel. They have lobbied on surface water charges and VAT on refurbishments. Their katest joint venture is to train volunteers to provide PET testing for their members.

Case study prepared by Sector Development Officer (SDO) and Community Initiatives Officer for NCC on the contribution by Community Building Consortia as examples of community development in practice
	To support the development of Consortia in the North and West
	The Consortia increase their membership and extend their range of activities 
	West CB Consortium –has 51 members

North VH Consortium has 53 members

	
	
	
	
	To explore the possibility of a SE Consortium
	Discussions with CVABV, WCVS and other partners
	

	F: Mapping & publishing information about the VCS

	To increase VCS understanding of other players and resources, in voluntary and public sectors.
	VCS has increased understanding of other players and resources, in voluntary and public sectors.
	Extent to which the VCS tell us they understand roles, etc.
	The web-based database makes more targeted communications possible. More groups are informed, more regularly, to improve their knowledge & understanding of policy matters funding issues and activities.

The NCC restructuring, due to be launched in Feb10, would have been completed within several months, and so enabling a joint NCC/VCS services directory to be compiled during Summer 2010. However, the timetable seems to have slipped significantly


	To compile and update VCS database, directories, sources of help etc.
	VCS database updated

Directories, sources of help etc. compiled

Hard copy directory July 10
	Updating is continuous to keep abreast with changing details of the 1000 strong database

	G: Negotiating & securing new sources of help for the VCS

	To increase the competence and confidence of the VCS due to better specialist support.


	VCS is more competent and confident due to better specialist support.
	The extent to which the VCS tell us their competence and confidence is increased.
	Neighbourhood Services staff now give advice to local communities re running play areas, allotments etc. CAN commissioned self-employed consultant to offer systems advice to CAN and PCs. 

NCC now has restricted staff capacity to offer support
	To negotiate and implement new services linked to LGR, 
	New services negotiated and implemented, linked to LGR

Review progress Sep 10
	Little progress in this area

	H: Local community engagement- building networks and understanding 

	To increase the extent to which communities share with, and support, each other
	Communities increasingly share with, and support, each other.
	Levels of joint working and joint projects.
	The level of support to community forums has been as varied as the development of those forums has been.

East Tynedale Community Forum has received a great deal of support as part of ACRE’s Collaboration Benefits programme (see below). Work with this Community Forum and the Locality Officer, resulted in the East Tynedale Community Forum Conference.

The parish councils wished to support youth work in their area. This development was hampered by a lack of knowledge of what already existed and a reluctance to “step on toes”. An evening event was held to invite representatives of youth service in the public and voluntary sectors to explain what they provided and how they might see parish councils helping. The evening was a success and a number of actions will follow. This is an example of how adjacent parish councils can support each other and increase their voice.


	To provide advice and support for implementation and development of community forums in partnership with NCC Locality Officers
	Community forums receiving information

5 receiving in-depth support


	1. East Tynedale Community Forum

2. Belford & Seahouses Community Forum.
3. Glendale Community Forum (less support required)
4. Far West CF meeting(facilitated by NCC Locality Officer)

	
	
	
	ACRE Collaboration Benefits

This national programme ends in March 2011 with the completion date for support to groups being December 2010. Jane Hart has started to produce a series of case studies reporting on the support given under this programme. Final reports have been submitted on East Tynedale Community Forum and proposed work in Rothbury which did not, in fact, proceed. The case studies will form part of a national database giving examples of types of collaboration and the lessons learned from the process.


	To deliver ACRE Collaboration Benefits programme
	4 clusters are supported
	2 final reports submitted to ACRE.

	I: Support and/or convene area-wide and thematic VCS networks and parish council networks

	To support the VCS Consortium in seeking to increase the extent to which the VCS supports and shares with each other, and works effectively with other sectors
	VCS increasingly supports and shares with each other, and work effectively with other sectors.
	Levels of joint working and joint projects.
	2 VCS networks now cover the west and North of the county. The aim is to promote more effective networking within and across the sector(s) through:-

· increased membership 

· higher level of attendance at meetings; 

· increased, regular opportunities for specialist project updates / presentations; 

· increased recognition and use - by members, external organisations and public sector bodies - for information and good-practice sharing, for publicity and promotion, for opportunities for collaboration, joint events and joint working, for access to training opportunities and funding and other resources

· opportunities to influence or contribute to local, regional and national strategic developments  

The West Northumberland (formerly Tynedale) Community Development Network has been in existence for 10 years and has a membership of 70 from 50 organisations. The North Area Voluntary and Community Sector Network has only recently been established. Both feed into the Area Partnerships and share information, good practice; initiate joint projects and lobby on issues of common interest. CAN staff provide the secretariat for both networks.

Meeting with Community Buildings representatives in June led to communication with Government Ministers over the requirement to pay VAT on refurbishment costs to community buildings. 


	To provide advice, encouragement, secretariat and (if appropriate) resources for Consortium, thematic networks and 3 Area networks.
	Advice, encouragement, secretariat and (if appropriate) resources provided for Consortium, thematic networks and 3 Area networks.
	2 CD networks in North and West linked to Area Partnerships.



	J: Creating and responding to new opportunities for voluntary agencies and community groups

	To enable the agreement of a financial investment strategy for Northumberland’s VCS infrastructure
	A financial investment strategy for Northumberland’s VCS infrastructure is agreed
	Publication and adoption of strategy.
	The adoption of the agreed Consortium Business Case has set the framework for the autumn’s review.
	To provide secretariat and (where appropriate) accountable body role for funding
	Secretariat and (where appropriate) accountable body role are provided for funding applications

Current Business Plan review by Dec 2010
	· 2 Consortium and Steering Group meetings

· 2 meetings over the investment element of VCS support

	To improve the ability of VCS to deliver appropriate public services.


	VCS is able to deliver appropriate public services.
	Extent to which VCS delivers appropriate public services.
	Decommissioning and the termination of major VCS contracts has been a feature of the second quarter
	To provide advice & training to enable VCS to understand and be prepared to take part in Commissioning and procurement processes
	Procurement opportunities for VCS to deliver public services are influenced

10 organisations are better prepared March 11
	Given the retrenchment it is difficult to assess progress in contract readiness.

	L: Facilitating engagement 

	To create opportunities for local community and voluntary sector interests to engage with relevant bodies
	Opportunities for local community and voluntary sector interests to engage with relevant bodies are created


	Level of collaboration with decision makers
	VCS now has a better understanding of the drivers behind spending decisions and why those decisions were reached

Detailed discussions with NU LEADER re a low-carbon community initiative, inc a devolved funding stream. Abandoned in August as did not meet ‘gap priorities’.


	To assist development of EU programmes; grant schemes within NCC; and any further opportunities
	Development of EU programmes; grant schemes within NCC; and any further opportunities are assisted

Review Dec 10
	2 meetings with NCC Executive; along with regular meetings with NCC staff over investment and other grant funding.



	M:  Representing local interests

	To increase awareness of VCS among decision makers


	Increased awareness of VCS among decision makers
	Level of VCS representation with decision makers
	The contribution made by the VCS features strongly in all NCC strategies: economic, commercial, sustainable procurement, community asset transfer, medium term and have influenced policies in varying degrees.

Case study prepared by Sector Development Officer (SDO) and Community Initiatives Officer for NCC on the contribution by Community Building Consortia as examples of community development in practice

Presence of SDO on bodies such as VONNE, STSF and RIDG increases the awareness of decision makers but also our peers’ understanding from the other sub-regions.  


	To improve non-CAN VCS representation on partnerships and public bodies
	Continue to review, renew and support VCS representation, especially re NSP, LAA, LGR, VONNE and other regional bodies

Review Sep 10
	4 Responses to consultations

Article in Improving Support magazine



	
	
	
	CAN’s Director joined NEEP to represent both a Northumberland and a rural perspective.

NEEP has commissioned a range of research and action projects, mostly LA-led. Very little appreciation so far by NEEP work, of rural areas or of local councils.
	To improve CAN representation on other bodies
	Continue involvement and contribution, but periodically review.  

Review Jul 10
	2 meetings

	To increase CAN membership of and contribution to key decision-making structures 
(e.g. NSP groups, LAA, working parties etc)
	CAN membership of and contribution to decision-making structures (e.g. NSP groups, LAA, working parties etc) is increased
	Level of membership and contribution to key decision making structures
	All of these policies are still ‘work in progress’, but our comments appear to have been received sympathetically.

Examples of CAN contributions include: Community Asset Transfers; Street Trading; Playing Pitch; Charter Review


	To maintain active role in new LA 


	Active role is maintained

Review Sep 10.
	All of these policies are still ‘work in progress’.



	N: Policy work and influencing

	To enable sympathetic adjustments to be made to policies, programmes and other regimes, to favour VCS and rural interests
	Sympathetic adjustments are made to policies, programmes and other regimes, to favour VCS and rural interests
	Level of appropriate references to rural interests
	Two meetings have taken place with interested parties, but the forum is not yet ‘constituted’

Priority will be given to work within Northumberland on rural policy and practice in second half of this year
	To work with NCC’s Rural Champion and other partners to monitor rural issues and seek solutions
	Rural issues are monitored and solution sought
	Working to negotiate new rural partnership working. 

The deadline had been May 10 – revised to Mar 11



	
	
	
	Little evidence so far of agencies/VCS bodies making use of Place Survey material., but more opportunity following launch of Infonet report (see below)

CAN publicised Place Survey output in CAN News and by email to PCs, to encourage local responses by community forums, parish councils etc.

CAN has engaged Infonet to merge ‘rural data’ with Place survey and other data sets, to identify patterns and possible cause-effect relationships.

Now working on guidance for local councils on community engagement processes to address issues arising from Place Survey

	To encourage the analysis and use of the “Place” and other similar surveys
	The “Place” and other similar surveys inform developments and initiatives
	Regular website updates

2 presentations at network and regional meetings



	To review the work of the VCS Compact Steering Group and secure its future
	The future of the VCS Compact Steering Group is secured
	The successes of the VCS Compact Steering Group are demonstrated
	Communication with Commissioner for Compact over difficulties in meeting Compact undertakings.

Revised Northumberland Compact published

New arrangements have been put in place to continue the work of the Compact Ref Group.


	To review the work of the VCS Compact Steering Group
	The work of the VCS Compact Steering Group is reviewed

Apr 10
	2 meetings held 

2 new signatories

No potential breaches raised



	O: Regional Capacity

	To co-operate with RuCANNE and ACRE to influence regional and national agenda
	CAN is better able to influence regional and national decisions and programmes
	Extent to which staff and trustees are satisfied with their effectiveness
	Joint working has resulted in several collaborative initiatives, inc FREE project (tackling fuel p0verty in rural areas), BOSS project (developing back-office support) and c £15k additional funding into Northumberland.

Through the West CDO’s membership of ACRE’s Northern Community Led Planning Network, CAN was able to contribute to on-going national CLP issues and developments;  to the revision of the Parish Planning Toolkit; promulgation of  Sustainable Communities toolkits and to share good practice with other RCC members.


	To continue to network at a regional and national level
	CAN is an active contributor to RuCANNE and ACRE

Review Sep 10
	Development staff away day held in Newton in May. 

Trustee event 23 Sept. 

Rural Summit planned for late –November, at Slaley Hall.



	To work with partners to increase the level of affordable housing in the region
	The level of affordable rural housing is increased
	Increase in the number and range of affordable housing
	Two planning meetings held in Spring, with HCA, NHF and LA staff. Currently awaiting CSR clarity re future grant funding for social housing schemes


	To work to establish a team of Rural Housing Enablers
	A team of Rural Housing Enablers is established

Review Sep 10
	Project delayed by Her Majesty’s Government’s in-year moratorium on funding.

	To contribute to the ACRE/OCSI data mapping project
	The rural share of deprivation, etc. is mapped
	Increase in data available to influence decision makers
	Phase 1 data available to local communities May 10. Now being linked with Infonet project (see section A, above)
	To supply data, etc as required by OCSI
	Data is supplied

Phase 1 Mar 2010

Phase 2

Dec 2010
	Phase 1 data available to local communities May 10. 

	To contribute to the reduction of fuel poverty through the Calor FREE Initiative
	Fuel poverty is reduced
	Increase in access to alternative and/or cheaper fuel
	As a result of the first steps taken to explore potential joint working/collaboration with Hexham Community Partnership, West Northumberland CAB’s Fuel Poverty worker and NCC Locality Team staff, progress has been made in determining the delivery of the project in combating fuel poverty.

CDO West contributed to production of report to show ‘what fuel poverty looks like in the north east’ and a compilation of case studies of local renewable energy/energy efficiency/conservation projects.
	To publicise and deliver the FREE initiative in Glendale and SW Tynedale
	The FREE initiative is delivered

Mar 2011
	First meeting of regional project group – led by Durham RCC. 



	P: Performance and risk management system )

	To maintain CAN as an efficient, effective and sustainable organisation
	Long term sustainability of CAN maintained


	Level of funding secured.


	Satisfactory position (ie break-even) for current year
	To review the current position with regard to sources of funding
	Funding secured for 2011/13

Review Sep 10
	Budget for 10-11 reviewed May 10.

	
	Quality Management systems maintained
	Level of quality achieved and maintained
	IiP de-prioritised, in favour of ACRE QS.
	To review IIP quality systems annually (next inspection Jul11)
	Systems up-to date

Sep 10
	Reviewed IiP Aug 10

	
	
	
	Improvements/gap-filling to be carried out during second half of year.
	To work towards ACRE QS level 3
	Evidence prepared

Jan 2011
	Audit undertaken Sep 10

	To maintain a programme of forward planning
	Improved Business and Action Plan
	Long term business and action plans in place
	CAN away day planned for Oct 10 to begin review process
	To review BP and Action Plan on an agreed timetable
	2011/13 BP

Review completed Mar 11
	Review started Aug 10

	To maintain effective systems for financial and risk management
	CAN trustees and staff enabled to assess and manage finance and risk.
	Financial management and risk assessment procedures in place.

Level of understanding.
	Risk management under review.
	To review finance and risk management system
	System regularly updated

All year - cycle of reviews
	On-going

	To improve the governance role of trustees.)
	The governance role of trustees is improved.
	Increased role of area panels
	Reviewed and given higher priority on CAN agendas,

This has helped to 

· enhance the role of the panels in building stronger internal relationships between trustees and staff;

· achieve a shared knowledge and vision of CAN’s work on which to build to enable everyone to contribute to raising the profile of CAN role in the community.


	To improve communication between panels and executive
	Communication system agreed and implemented

Review Sep 10
	Reviewed, May 10



	
	
	Level of training offered and taken up.
	Trustee training is mainly aimed at new trustee induction. Other sessions form part of “Away Days” and executive and annual meetings
	To continue trustee training and support
	Programme of trustee training and support agreed

Review Sep 10
	New trustees induction session Sept 10

	
	
	
	CIO framework not yet published by Charity Comm. Awaiting Leisure Trusts’ resolution of LGSS complication
	To prepare for new legal structure (CIO)
	Review current structure and prepare for change

Review Sep 10
	Under review

	To improve CAN staff’s ability to carry out their work
	CAN staff are able to carry out their work efficiently and effectively
	Level of knowledge, skills and abilities

Monitoring of induction and training
	Programme established of monthly Development Team meetings, bi-monthly CDO meetings, together with bi-monthly supervision sessions and annual appraisal. This enables staff to gain greater knowledge, skills and abilities in carrying out their role effectively


	To undertake a programme of staff support supervision and appraisal
	To undertake a programme of staff support supervision and appraisal

Programme in place and first session held by June 2010
	Programme established and delivered



	
	
	
	Various events have meant that this has not proceeded as expected. Initial discussions have taken place about jointly promoting, etc training. 

Staff attendance at training is considered in terms of benefit to staff and organisation. Staff have attended training courses such as:

· Managing Community Buildings(OCN accreditated)

· ACRE Fieldworkers Conference.

· FINE: Funding Advisers Conference.


	To develop a staff training programme
	A staff training programme is developed in collaboration with CVABV and WCVS

Programme in place June 2010
	CAN individual training continuing

	To improve CAN’s internal links with staff and honorary officers and external links with partners and stakeholders
	CAN has improved links with staff, honorary officer, partners and stakeholders
	Improved links, etc

Level of awareness in staff, honorary officers, partners and stakeholders
	Redevelopment of website started Aug 10, inc new ‘provider’


	To further develop website, hard copy, media coverage etc
	Website, hard copy, media coverage etc is further developed

Sep 10
	Ongoing: 

	
	
	
	Trustee/staff “Away days” are now an established pattern. They allow both trustees and staff to get to know each other and share knowledge and opinions.
	To hold regular trustee/staff sessions
	Trustee/staff sessions are held at least twice a year

May/Dec annually
	Next planned for October

	To assist and improve performance
	CAN’s performance is continually monitored and improved
	Annual satisfaction surveys
	Survey planned for Autumn 10 employing “Survey Monkey” web-based programme.


	To carry out an annual survey
	Annual survey is carried out

Feb/Mar


	Still being planned

	
	
	Results of communication with partners
	Discussions with partners aim to gain knowledge of their issues and plans, so that CAN is able to take them into account when planning its future.
	To carry out an annual discussions with partners
	Annual discussion is carried out

Winter/Spring annually
	Part of current Business Plan review

	
	
	
	Various events have meant that this has not proceeded as expected. 


	To review relationship & working practices between CAN, CVABV, WCVS & VCS Consortium
	Relationship & working practices between CAN,CVABV, WCVS & VCS Consortium is reviewed

Sep 10
	Consortium review started Aug 10

	
	
	Staff/trustee self-assessment toolkit
	This is an internal tool aimed at opening up debate and aiding reflection.
	To review staff/trustee self-assessment toolkit
	Staff/trustee self-assessment toolkit is reviewed

Winter/Spring annually
	Part of Strategy Sub Committee discussions


Key:

ACRE

Action with Communities in Rural England

CSR

Comprehensive Spending Review

CVABV

Community Voluntary Action Blyth Valley

FREE

Future of Rural Energy Europe (England) (Calor)

HCA

Homes & Community Agency

LA

Local Authority

LAA

Local Area Agreement

NAVCSN
North Area Voluntary and Community Sector Network

NHF

National Housing Federation

NSP

Northumberland Strategic Partnership

OCSI

Oxford Consultants for Social Inclusion

RIDG

Regional Infrastructure Development Group

RuCANNE
Rural Community Action Network North East

STSF

Strategic Third Sector Forum

VCS

Voluntary and Community Sector

VONNE

Voluntary Organisations’ Network North East

WCVS

Wansbeck Centre for Voluntary Service

WNCDN
West Northumberland Community Development Network
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