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Business Plan - April 2011 to March 2012
This Business plan covers the 3-year period April 2011 to March 2014.  In accordance with our Performance Management system, we review our Business Plan every year, on a rolling 3-year basis.  It defines our governance, roles, strategic priorities, and the broad deployment of our resources.  Greater detail of our activities and intended outcomes are specified in our annual Action Plan which accompanies the Business Plan.

1.
Vision and core values TC "1.
Vision and core values" \f C \l "1" 

CAN’s vision is of communities in Northumberland that are vibrant, inclusive, confident, effective and capable of sustaining themselves.  

  CAN’s core values are based on a commitment to:

· Enabling local communities to shape their own future

· Ensuring that all sections of society have an opportunity to be involved in   decisions affecting their lives

· Giving special attention to those most disadvantaged, either as a result of material circumstances and/or through exclusion from the opportunities enjoyed by the wider population
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Our mission is to work in partnership to support communities in Northumberland, through local community development, promoting collaboration and networking , and influencing decision-makers.
3. Our beneficiaries
Since our early days, our main concerns have been with Northumberland’s communities and also with its voluntary sector.  These are overlapping but not identical constituencies, but for convenience in this Plan we refer to them collectively as the VCS (voluntary and community sector).  Particular priorities in our work with communities include:

· Community-led planning and local initiatives

· Communities’ representative and executive bodies, ie the local (parish and town) councils

· Communities’ regeneration bodies, most notably the local development 
       trusts

· Communities’ own ‘neutral’ meeting places, ie the village halls and 
      community centres

· The services and businesses which serve the local community.

Particular priorities in our work with the voluntary sector include:

· Voluntary bodies which address specific disadvantage and specialist needs

· Voluntary bodies which have a demonstrable benefit in local areas

· Voluntary bodies which are in their early stages of development.

4. Roles

As a local development agency our three main roles are:

· To provide advice, information, training and encouragement to the VCS
· To support a coherent network of communication and mutual-support  

      among VCS bodies

· To monitor and seek to influence the decisions, policies, programmes and 
      other constraints or opportunities on behalf of the VCS

5. Priorities

To be distilled from the following sections (extracted from the CAN Awayday Scoping Paper, 15 October 2010): 
I. Issues and opportunities on the ground: 
· Extreme rurality, high levels of social/economic disadvantage and low   

levels of household income will continue to be challenges in Northumberland
· There is still a need to help people to understand the LGR changes and to help them develop appropriate working-relationships with the County Council

· To address the Government’s ‘Big Society’ concept will require a lot of community-focused development work
· New ‘rural solutions’ to local issues need to be developed, to address continuing market-failure re e.g. social housing, broadband, mobile phone coverage etc

· The significant cutbacks in public expenditure will become severe, from April 2011

· We will have a major role in publicising, interpreting and helping people to face the changes

· There is a need to accelerate adjustments to fuel scarcity, climate change and the development of ‘low-carbon communities’

· Public sector financial support for community action will reduce, thereby placing a greater emphasis on charitable sources and on local councils

· Northumberland’s new total coverage by local councils provides even greater opportunities for across- county solutions, in relation to both local project development and community empowerment.

II. Closely associated bodies: 
(i)       NALC (Northumberland Association of Local Councils):
· CAN provides administrative and professional/development services to NALC and its local councils

· A new county committee and chairman will be in place by December 2010, and will need help to settle-in

· CAN is currently providing additional support to NCC and NALC re development and implementation of the Charter and other NCC initiatives affecting local councils

· NALC is in a stable financial position, although it is heavily dependent on CAN

· NALC’s national body is facing some difficult financial pressures next year, which could result in a scaling-down of service.

(ii) VCS Consortium:

· It is acknowledged nationally as a ‘success story’, but is vulnerable to cessation of the Change-Up programme
· It is currently reviewing its role, modus operandi, membership etc, and CAN must be responsive to the conclusions
· There is a risk that a call for NCC financial support for the Consortium will be at the expense of NCC support for other VCS bodies
(iii) Rural networks:

· Northumberland Rural Network is still in early stages, but there is an 

increasing opportunity for CAN to play a major part, in compiling and disseminating ‘rural intelligence’
· RuCANNE is vulnerable to the loss of region- wide partners with which to engage, but is likely to continue to have a role in the nationwide RCAN contract, back-office support services project etc.
III. Our partner bodies: 
· The rapid winding-down and non-replacement of bodies such as GONE, ONE, the Commission for Rural Communities etc will remove a variety of support, linkages to policy/decision-making, advocacy and flow of information, between Northumberland and ‘the centre’

· There is scope to develop further our collaborative work with the 2 CVS’ with for example funders’ events, community buildings advice, support for local councils, volunteering etc
· Many of our partner bodies will probably shrink in size and withdraw from certain services; some may close down altogether. It is unlikely that we will know the full picture until Spring 2011.
· Resources for supporting VCS infrastructure and community development work are likely to be particularly vulnerable, as funders prioritise ‘sharp-end’ activity; this applies also to NCC’s resourcing of its Partnership and Locality work

· Much of the area-wide VCS ( ie not county-wide, nor neighbourhood-level) in Northumberland is based on a pre-LGR ‘map’; to make adjustments to this pattern will need careful brokerage and support, by CAN and others
· There is an opportunity to address the loss of the ‘rural voice’, which started in 2009 with the closure of the NSP Rural Group and Rural Team, continued recently with the closure of Rural Voices website, and which will exacerbate further with the end of the Commission for Rural Communities and regional rural bodies.

IV. Within our organisation 
     (a)   Our way of working:

· we have adjusted effectively to the decrease in our field staff since 2005, and we can still offer a county-wide, community-focussed coverage from our four offices

· the widespread take-up and use of ICT by our beneficiaries has enabled us to provide advice and information significantly more efficiently, but there is still some way to go to ensure full usage of ICT by community groups and the voluntary sector
· we have made great progress to work closely with our opposite numbers, the two CVSs’, to ensure full coverage of local support for the VCS

· the operation of our Performance Management system enables continuous monitoring, reflection and review.

(b) People:

· George Scott stands down as Chairman in Autumn 2011

· Jane Hart retires as Senior CDO in March 2011

· We need to attract greater representation from the West area on to our Executive Committee, and we should consider what representation is needed from the less-rural South East
· We are developing our services and activities on a temporary basis via  additional personnel:  Norman Dunn (CAN systems and NALC development). 
(c) Money:

· the Capacity Builders organisation, which funds the VCS Consortium work (George Courtice) is being closed-down, and the future of their £49k grant aid is therefore uncertain

· the Big Lottery BASIS2 funding is secure until 2014

· the County Council has committed £340k for two consecutive years for a range of ‘VCS infrastructure organisations’, but this does not guarantee any particular grant to CAN or other bodies

· the RCAN funding which originates from DEFRA has a reasonable chance of continuation, courtesy of ACRE.
· Other sources of CAN’s income are likely to remain stable
(d) Systems and structures:

· we already are accredited at level 2 of the ACRE/Charity Commission Quality System, and we are pursuing Level 3 in the near-future.

· we have moved some way towards creating separate ‘departments’ within CAN for our work with the Consortium and with NALC, and can now consider a similar ‘module’ for rural networking/policy work.

· Consideration of merger with the 2 CVS’ made little progress over the past year, but might be given a new push in the future.

· Our ambition for the CIO (charitable incorporated organisation) legal structure is still awaiting Govt/Charity Commission regulations, but we will pursue a ‘limited liability solution’ in the meantime.
6. Staff structure

The ‘shape’ of CAN’s staff structure over the next few years will depend on the funding situation, but in broad terms it will be as follows:

i. Director: not only managing the organisation, but also offering specialist thematic and policy input to each of CAN’s areas of interest
ii. Three thematic ‘departments’, each with a dedicated member of staff, to influence policies and promote good practice in their fields. The 3 fields: the VCS and the Consortium; local councils and NALC; rural interests and the Rural Network. 

iii. Local development team: 3 locally-based CDOs, plus the Community Initiatives Officer (who also has a networking and policy role re community buildings). Supporting all 3 fields, as above.
iv. Finance and Administration Team

7. Governance

· A membership body, which meets as a general meeting twice a year

· Executive committee/board of directors, drawn from the membership
· Strategy Sub-Committee, based on the Chairman and Vice-Chairmen, plus co-optees

· Finance and General Purposes Sub Committee, drawn from the executive Committee

· Area Panels, for the North and the West, drawn from the Executive Committee, and others

· Plus input from the three fields of beneficiary: VCS Consortium; NALC; Rural Network.
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