PAPER A


Community Action Northumberland
Minutes of an Executive Committee Meeting

held on 7 July 2010
held in Room A at Hepscott Park at 2pm

Present:

Ms L Allen 


Mr R Poppleton

Mrs S Ashmore

Mrs S Richardson
Mr A Gooding

Ven P Robinson 

Mrs A James   

Mr G Scott (Chair)



Ms H Talbot



In attendance:
Dr D Francis (Director)

Mrs S Andrew (Minutes)



Apologies:

Ms S Bailes

Ven B Langley        Miss B McKie

Cllr R Arckless
Cllr R Styring






	1. Welcome, introductions and apologies for absence

The chair welcomed all present.  Apologies were noted as shown above.


	

	2. Co-option of new member
The NALC County Committee had been approached and one member had considered but was not available..

R Styring is standing down from the committee due to a conflict with his NCC Grant-coordinator role with the Grants Committee and NCC is arranging for a successor.

S Bailes is also standing down from September.  

In order to attract members, it was agreed to continue to monitor days/timings of meetings.


	

	3. Minutes of the meeting of 19 May 2010
With the agreed alteration of wording on page three, to read ‘review’ of the Business Plan instead of ’redraft’, the minutes were accepted and signed as a true record.


	

	4. Matters arising:
Min 4a) Min 4 LEADER:  The expression of interest had been submitted and confirmation of being able to tap into the August meeting had been confirmed.  
Min 4:6  Community Forums:  R Styring was still taking the lead on this and it was agreed that R Poppleton would pen a note to remind Roger to discuss the subject of Forums with Ailsa Coverdale and the locality team. 

Min 4b) Min 5 Rural Housing Enabler:  The Strategy Sub-Committee was strongly supporting the need for this post.  However, confirmation on the funding had been delayed, due to uncertainties in the HCA.
Min 4c) Min 5 NCC funding:  An offer had now been received and signed but the proforma was yet to be completed.  Details on what CAN is able to deliver will be submitted on 8 July and it was noted that the process needs to be in place by autumn in order that decisions can be made by the end of the year.  CAN need to be proactive in pushing this forward in order to safeguard the organisation.
Min 4d) Min 8 CAN/NALC relationship:  A large gap in how to support the larger parish councils in their potential responsibilities has been flagged up.  The Strategy Sub-Committee had agreed to appoint Norman Dunn on a self-employed, part-time, time-limited basis to provide support to PCs, NALC and CAN in areas concerned with systems development, organisational change and quality systems.  
It was agreed that the F & GP Sub-Committee would consider procedures for appointing consultants.
Other actions from previous minutes:

a) GS has written to Julia and Lynda.
b) The next Trustee Awayday has not yet been organised but the Consortia will be invited.

c) The brief taken from the Executive on the Business and Action Plans is being progressed by the Strategy Group and the first draft will be circulated to the Executive after the September Strategy Group meeting.
d) Strategy Sub-Committee reports have been added to the Agenda.

e) Committee reports have been moved further up the Agenda.  It was noted that they could perhaps be located before Work in Progress in future meetings.
f) The Action Plan has been adjusted to reflect the reduction in Compact work.

g) There were no updates to present on NALC financing.

h) S Ashmore reported various prices for driver-training.  It was agreed to take up R Poppleton’s offer to contact the Chairman of Advanced Motorists on this subject.  
	RP

F & GP
RP



	5 Work in Progress:

Rural Matters:  Still making good progress and the question of broadband improvement was high on the agenda.
         Future funding:  NCC would be facing some big financial  

         pressures, which could have a bearing on VCS grants.  ACRE was 

         relatively confident re the DEFRA relationship.

Support for the VCS:  Many groups have not heard about their own financial situation due to the fragmented decision-making process.  It was noted that monies allocated to the VCS had been used by NCC Youth Services and that a formal complaint was currently being pursued by at least one group.  CAN, in conjunction with G Courtice is monitoring progress and taking a role in ensuring that proper procedures are put in place for the future.  It was suggested that we flag in CANNY News that we are trying to monitor the situation, and would appreciate being told of any difficulties faced.  We should NOT raise hopes unnecessarily but instead be upfront in what we can do to help – to be directed to G Courtice in the first instance.  
Grassroots reporting:  Any concerns re marketing and reporting should be reported to D Francis.
COMMA Fund:  two grants have been received to date and, although welcomed, are much less than in previous tranches.
Kirkharle Courtyard:  assistance from M Hall was confirmed as charitable work for the grant making trusts.
Meet the Funders:  It was noted that the Berwick event was less-well attended but it was noted that venues change from year to year to try to cater for all. 

	DF

	6 Sub-Committees:
a) F & GP:  The inaugural joint meeting was a positive one, including discussions on repairs to Tower Buildings.  Policy work is still to be looked at.
b) Strategy:  Detailed discussion on the basis of how the Business Plan might be taken forward.  A second meeting to be held on 15 July in order to prepare an outlook paper in readiness for the September Executive meeting.
Future Agendas will be forwarded to Executive members for information.

c) West Area panel – meeting in the next two weeks.
d) North Area panel – nothing to report due to timing of meetings.

        After a query, it was agreed to distribute all minutes of committees 
        to all Executive members once those minutes have been agreed,  

        together with the Executive papers.

	SA

	7 Preparation for business plan review:
Members considered a report which had been completed for NSP’s Stronger Communities Partnership.  The Place Survey, the consultancy work on County-led Planning, and several of the other activities would all contribute to our revised Business Plan.  In turn, members supported the prospect of a county-wide strategy for community development and empowerment, towards which CAN’s work would contribute.
It was felt that it might be useful to use a 1-item agenda on the Business Plan for the September meeting.  Although CAN was very strong in working with the VCS,  more work may need to be done on rural work, although many other issues will remain the same.
D Francis to draw up a list of issues for reflection of the members.


	GS/DF

DF



	8   There being no other business the meeting closed at 4.05pm
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