PAPER A


Community Action Northumberland
Minutes of an Executive Committee Meeting

held on 25th March 2010
held in the CES Training Room County Hall at 2pm

Present:

Mrs S Ashmore
Mrs S Richardson
Ms S Bailes

Mr G Scott (Chair)

Mrs A James

Cllr R Styring



Ven B Langley
Ms H Talbot
Mr R Poppleton

In attendance:
Dr D Francis (Director)
Mrs L Frater (Minute-taker)

Apologies:

Miss B McKie



Ven P Robinson







1. Welcome, introductions and apologies for absence

The chairman welcomed all present.  Apologies were noted as 

shown above.
2.
Co-option of new member

David Francis clarified the number of members allowed and the committee decided to target those areas that best served the executive. It was agreed that Lesley Allen, who had already been approached and is a member of NERAF, would be appointed as a representative for the West. 
3.     Minutes of the meeting of 20th January 2010
  The minutes were accepted and signed as a true record.
 4.     Matters arising
· Min 3 (i) - Executive Committee membership: It was noted that as Norman Dunn was no longer a member of CAN’s executive committee there had been no approach by him to recruit from members of the NALC committee. The Trustees expressed sincere thanks to Norman for past services and noted that Sue Ashmore had sent a card from the Finance sub committee. 
· Min 3 (ii)  - Calor FREE Project :  It was noted
that Durham RCC would organise the project across the North Eastern region but local activities would be delivered by the relevant RCC. Two variables would be considered i.e. those not on mains gas and those with a high percentage of fuel poverty. In Northumberland, the immediate priorities would be Glendale and South Tynedale.  Tees Valley RCC could focus on smaller areas within their locality. It was noted that Calor required virtually no profile during the term of the project. The members noted and agreed that project activities which involved promoting energy efficiency would equate to CAN’s core work. 

· Min 5&6 - CAN and CVS joint working: David Francis outlined the progress on our collaborative work. Talks between CAN and the two CVS’s (Blyth Valley and Wansbeck) had already begun in September 2009, and there had been a successful meeting of development staff in February 2010. Issues raised included co-ordination and sharing of specialisms while overall the focus cantered on providing a universal service across the county. It was noted that a merger between CAN and the CVS’s could still be a long term option. The Locality Team at NCC would wish to work with CAN and the CVS’s to engage with all community groups as a way forward. The members felt that future funding should be on a more formal basis to include outcomes and outputs which could be mutually agreed.
· Min 9 – Spring Meeting: It was noted that the meeting would be at Longhorsley VH, May13th at 2pm. The meeting would have an environmental focus show-casing good environmental work undertaken by village halls and community buildings across the county. There would be a joint presentation from Julia Plinston and Louise Currie with a possible cameo presentation from members of village hall committees. It was noted the Duke of Northumberland would present a Hallmark certificate to Longhorsley VH.
5.
Work in Progress
CAN strategy, finance and people: NCC would finally confirm the monetary figures for the VCS by the end of March 2010. Steps were being taken to achieve a balanced budget which involved a possible redundancy. This process was currently ongoing therefore no analysis of the business plan or budget could be finalised until the procedure was complete. George Scott informed the members that the draft budget presented to the last Finance sub committee highlighted the financial position should redundancy be a necessary option to reduce the expenditure for 2010/2011.
Rural Housing Enabler: Negotiations still ongoing by Monica Burns to secure a package of funding to enable each of the the three North East RCC’s to employ a Rural Housing Enabler. It was noted that this post would require someone with a housing specialism, and would be funded by restricted grant monies for a possible period of three years, starting later in 2010. George Scott reminded members that dialogue in previous meetings concluded that CAN should firm up on Rural work. It was agreed that CAN would make a decision whether or not to undertake this work as soon as the details were available.  

It was noted that current funding for the Sector Development     Officer’s post would finish in March 2011. CAN would need to plan ahead to secure further income to enable this work to continue.
It was suggested that CAN should gather and record details of the benefits of the specialist services provided to the VCS. This should be linked with the outcomes in the action plan and acquired by survey. It was noted that this exercise would be useful to demonstrate CAN’s professionalism and expertise should a future merger between CAN and the CVS’s be forthcoming.

Richard Poppleton offered thanks to all members of staff involved in producing the e-bulletin. It was felt the content and layout were effective.
It was noted that future ‘Meet the Funders’ events would be held between 4.30pm to 7.00pm as follows:-

Morpeth – May 5th, 2010

Bellingham – May 27th, 2010      
Berwick – June 17th, 2010
Trustees available to help should email Melanie Hall.

6.
Community Forums
Richard Poppleton led the discussion and suggested two roles for CAN:-
(I) Promotion of community forums in new areas

(ii) Helping to maintain existing successful community forums
CAN should set up and front a seminar to enable those community forums that have been successful to act as mentors for those who are struggling. If community forums identified pieces of research or action, CAN might be available to support this work. 

After various discussion it was agreed that CAN should work alongside and in conjunction with NCC’s Locality Team to encourage community forums. David Francis and Richard Poppleton would participate in this work and present a report to the Executive Committee on how to move forward.  

7.
CAN’s Rural Work
It was noted that the NSP’s Rural Group was no longer active and was assumed to be part of the new Unitary Authority’s agenda.
It was suggested that CAN develop a network of approximately 12 individuals from organisations working on similar themes such as Rural Matters and Rural Proofing. CAN should identify issues to feed to John Riddle as rural champion for the NSP committee.
It was agreed that CAN would give a commitment to participate in this process and report to the Executive Committee on how this was progressing.

8.
Business Plan Review
The committee agreed no formal decisions would be made while the redundancy process was still on going. George Scott clarified the reasons for reviewing or changing the Business Plan and reminded the committee that there would be no substantial changes made for 2010/2011. Discussion followed and it was agreed that Action Plan indicators would need to be specific in order to collect evidence. The Business Plan/Action Plan would need to be downloaded to the web site with a view to adoption at the next Executive Committee meeting. As Jane Hart was involved in producing the Action Plan it was agreed that she be invited to attend the next meeting. 
9. Sub-Committees- membership and reports
a)
Finance:  The Chair of the Finance sub committee reported that the revised budget for 2009/2010 had been approved. The draft budget for 2010/2011 had also been presented and the committee were awaiting the outcome of the redundancy process before the changes were accepted. During the meeting an issue relating to actual costs of service provision/support to NALC was raised.  David Francis had been asked to provide a report on this matter at the next Finance sub committee.  
b)  General Purposes: It was reported that the last General Purposes sub committee was not quorate. George Scott and Sue Richardson had met informally and agreed on a number of issues to bring forward.   

c)  North Area Panel: Nothing further to report

d)  West Area Panel: It was reported that Mike Wood from the West Northumberland Community Buildings Consortium attended the meeting and offered various new ideas and initiatives which were warmly welcomed.
10.  Any other Business
The ‘Place Survey’ highlighted localities in South East Northumberland as being low in confidence and outlook. CAN had already helped establish CVS’s in the 1970’s and 1980’s and has therefore been less proactive. CAN has not finalised its role in the South East but may have to continue working in the area particularly with Parish Councils’. It was suggested NALC could undertake the legal/procedural activities while CAN  could oversee Projects.
It was agreed a NALC representative could be recruited from the South East to the Executive Committee, in the same way as the North and West Area panels, to enable CAN to measure and evaluate the need and progress.

There being no other business the meeting closed at 15.55pm.
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