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COMMUNITY ACTION NORTHUMBERLAND

ACTION PLAN 2010-2011

CAN Strategic Priority: Support for communities and their organisations

Overall aim

· To enable community groups and voluntary organisations to become more confident and competent in addressing their needs and influencing changes that might affect them.

· To increase effective involvement by those individuals and groups within communities who might otherwise be excluded.

· To enable new solutions and thinking, within the VCS

	Specific aim
	Outcomes
	Outcome indicators
	Activity
	Outputs
	Milestones
	Gov’nance
	Staff 
	Days

	(A) Community led Planning

(BP: 7.1.1)
	
	
	
	
	
	
	
	(for this whole section)

	To encourage individuals, groups and other bodies to work together to appraise local needs and aspirations 


	Individuals, groups and other bodies are better able to work together to appraise local needs and aspirations
	Improved services and facilities


	Support the compilation and renewal of local appraisals and plans.


	10 plans initiated

5 plans completed

(Basis 2 target)
	50% achieved by Sep 10
	Exec

AP
	CDO

LC
	DF 36

GC 14

LC 120

JH 65

JP 90

MJ 97

MH 90

	To promote the values of social inclusion in community initiatives
	Community initiatives take account of the views and needs of all sections of a community 
	“Place Survey” and other similar surveys show an increased sense of involvement and of being listened to
	To work with partners to further analyse the findings of the “Place” survey
	Data produced to support initiatives and developments
	Initial analysis by Sept 2010
	Exec

AP
	CDO LC
	

	(B) Giving advice, support & training to groups & organisations

(BP: 7.1.1;7.1.2;7.1.3)
	
	
	
	
	
	
	
	

	To increase the knowledge, skills and abilities of groups and voluntary bodies and development trusts, through face-to-face contact with groups and arm’s length support such as the website and printed materials
	Groups and voluntary bodies and development trusts have increased knowledge, skills and abilities
	Groups and voluntary bodies and development trusts demonstrate Increased levels of successful funding applications, projects, etc.
	To provide information and advice in collaboration with CVABV and WCVS.  
	50 groups supported
	50% achieved by Sep 10
	Exec

AP
	CDO
	

	To promote a collective approach to development and support through training events and conferences
	Training events and conferences demonstrate a collective approach to development and support
	Training events and conferences are jointly planned, organised, marketed and delivered
	To develop a programme of training events in collaboration with CVABV and WCVS.   
	10 events
	Programme agreed by 

Apr 10

50% delivered by Sep 10
	Exec

AP
	CDO

LC
	

	(C) Promoting & sharing good practice for VCS bodies 

(BP: 7.1.1)
	
	
	
	
	
	
	
	

	To increase the      

 knowledge of communities re resources, and to evaluate and improve their quality (Regular review)
	Communities are well-informed re resources, 
	CAN’s annual survey to determine extent to which communities have increased knowledge
	To publish and distribute 

CAN News 
	4 editions per year


	Mar, Jun, Sep and Dec


	GPSC
	LC

SA
	

	
	
	
	To publish and distribute an e-bulletin
	8 editions per year
	Jan, Feb, Apr, May, Jul, Aug, Oct and Nov
	GPSC
	LC

SA
	

	To arrange and/or negotiate help.support, funding and signposting to other available sources of help
	Help, support, funding and signposting to other available sources of help is arranged and/or negotiated 
	Programme of creation, review and updating of material
	To produce and distribute information sheets and other briefings in collaboration with CVABV and WCVS
	At least 12 web updates & briefings


	50% by Sep 10
	GPSC
	CDO

LC
	

	(D) Targeted support for parish councils (BP 7.1.1)
	
	
	
	
	
	
	
	

	To improve parish councils’ ability to act as assets for their communities, and comply with legal requirements and good-practice norms
	Parish Councils act as assets for their communities, and comply with legal requirements and good-practice norms
	Extent to which parish councils act, comply and develop
	To provide specialist information, advice and training for existing parish councils to increase their management skills.
	150 PCs receiving regular information

40 PCs receiving more detailed advice

5 demonstrate improved management skills

(Basis 2 target)
	50% by Sep 10
	Exec/NALC
	DF

LC
	

	
	
	
	To promote and deliver the Certificate in local council administration
	10 clerks undertaking training; 5 achieving certificate
	Review progress Sep 10
	Exec/NALC
	DF

LC
	

	
	
	
	To assist parish councils to achieve Quality PC status
	5 by Mar11

(Basis 2 target)
	Review progress Sep 10
	Exec/NALC
	DF

LC
	

	(E) Targeted support for community buildings

(BP: 7.1.1)
	
	
	
	
	
	
	
	

	To improve management committees’ ability to be competent and confident in their role and to use their premises effectively.


	Management committees are competent and confident in their role and their premises are used effectively.
	Extent to which management committees tell us that their competence and confidence is improved.
	To provide information, advice and training
	5 by Mar 11

Basis 2 target)
	50% by Sep 10
	Exec/CBMC
	LC

CDO

GC
	

	
	
	
	To operate Hallmark Quality scheme
	5 committees undertaking scheme

(Basis 2 target)


	50% by Sep 10
	Exec/CBMC
	LC
	

	
	
	
	To support the development of Consortia in the North and West
	The Consortia increase their membership and extend their range of activities 
	31 Mar 2011
	Exec/CBMC
	LC
	

	
	
	
	To explore the possibility of a SE Consortium
	Discussions with CVABV, WCVS and other partners 
	31 Mar 2011
	Exec/CBMC
	LC
	

	(F) Mapping & publishing information about the VCS

(BP: 7.1.1; 7.2.5)
	
	
	
	
	
	
	
	

	To increase VCS understanding of other players and resources, in voluntary and public sectors.
	VCS has increased understanding of other players and resources, in voluntary and public sectors.
	Extent to which the VCS tell us they understand roles, etc.
	To compile and update VCS database, directories, sources of help etc.
	VCS database updated

Directories, sources of help etc. compiled
	Hard copy directory July 10
	Exec/VCSC
	DF

GC
	

	(G) Negotiating & securing new sources of help for the VCS (BP: 7.1.1; 7.2.5)
	
	
	
	
	
	
	
	

	To increase the competence and confidence of the VCS due to better specialist support.


	VCS is more competent and confident due to better specialist support.
	The extent to which the VCS tell us their competence and confidence is increased.
	To negotiate and implement  new services linked to LGR.
	New services negotiated and implemented, linked to LGR 
	Review progress Sep 10
	Exec
	DF, GC
	


CAN Strategic Priority: Mobilising the voluntary and community sector

Overall aim

· To improve sharing, co-operation, efficiency and effectiveness across the voluntary and community sector.

· To enable an appropriate balance between the needs of different communities.

	Specific aim
	Outcomes
	Outcome indicators
	Activity
	Outputs
	Milestones
	Gov’nance
	Staff
	Days

	(H) Local community engagement- building networks and understanding 

(BP:  7.2.2)
	
	
	
	
	
	
	
	(for this whole section)

	To increase the extent to which communities share with, and support, each other
	Communities increasingly share with, and support, each other.
	Levels of joint working and joint projects.
	To provide advice and support for implementation and development of community forums in partnership with NCC Locality Officers
	Community forums receiving information

5 receiving in-depth support

(Basis 2 target)


	Mar 11


	Exec
	DF
	DF 30

GC120

LC 15

JH 30

JP 55

MJ 60

MH 55

	
	
	
	To deliver ACRE Collaboration Benefits programme
	4 clusters are supported
	Dec 10
	Exec
	JH


	

	(I) County-wide engagement – supporting county and area wide voluntary sector collaboration

 (BP: 7.2.3)
	
	
	
	
	
	
	
	

	To support the VCS Consortium in seeking to increase the extent to which the VCS supports and shares with each other, and works effectively with other sectors
	VCS increasingly supports and shares with each other, and work effectively with other sectors.
	Levels of joint working and joint projects.
	To provide advice, encouragement, secretariat and (if appropriate) resources for Consortium, thematic networks and 3 Area networks.
	Advice, encouragement, secretariat and (if appropriate) resources provided for Consortium, thematic networks and 3 Area networks.
	Mar 2011
	Exec/VCSC
	GC
	

	(J) Creating and responding to new opportunities for voluntary agencies and community groups

(BP: 7.2.6)
	
	
	
	
	
	
	
	

	To enable the agreement of a financial investment strategy for Northumberland’s VCS infrastructure
	A financial investment strategy for Northumberland’s VCS infrastructure is agreed
	Publication and adoption of strategy.
	To provide secretariat and (where appropriate) accountable body role for funding
	Secretariat and (where appropriate) accountable body role are provided for funding applications
	Current Business Plan review by Dec 2010
	Exec/VCSC
	GC
	

	To review improvements to the ability of VCS to deliver appropriate public services.


	The ability of the VCS to deliver appropriate public services is reviewed.
	Extent to which VCS delivers appropriate public services.
	To carry out a review into VCS ability to deliver appropriate public services
	VCS ability to deliver appropriate public services is reviewed
	March 11
	SSC/VCSC
	GC
	


CAN Strategic Priority: Building links and active collaboration with the decision-makers

Overall aim
· To maintain a fair share of resources for Northumberland.

· To enable the VCS to actively contributing to wider public programmes.

· To maintain a ‘climate’ of policies and programmes which support community action and rural areas.
	Specific aim
	Outcomes
	Outcome indicators
	Activity
	Outputs
	Milestones
	Gov’nance
	Staff
	Days

	L) Facilitating engagement 
(BP: 7.3.1)
	
	
	
	
	
	
	
	(for this whole section)

	To create opportunities for local community and voluntary sector interests to engage with relevant bodies
	Opportunities for local community and voluntary sector interests to engage with relevant bodies are created


	Level of collaboration with decision makers
	To assist development of EU programmes; grant schemes within NCC; and any further opportunities
	Development of EU programmes; grant schemes within NCC; and any further opportunities are assisted
	Review Dec 10
	SSC/VCSC
	DF, GC


	DF 70

GC 65

LW112

LC 14

JH 15

JP 15

MJ 20

MH15

	(M)  Representing local interestst (BP: 7.3.2)
	
	
	
	
	
	
	
	

	To increase awareness of VCS among decision makers


	Increased awareness of VCS among decision makers
	Level of VCS representation with decision makers
	To improve non-CAN VCS representation on partnerships and public bodies
	Continue to review, renew and support VCS representation, especially re NSP, LAA, NCC, VONNE and other regional bodies
	Review Sep 11
	Exec/VCSC
	DF

GC


	


	
	
	
	To improve CAN representation on other bodies
	Continuer involvement and contribution, but periodically review.  
	Review Jul 10
	SSC
	DF
	

	To increase CAN membership of and contribution to key decision-making structures 

(e.g. NSP groups, LAA, working parties etc)
	CAN membership of and contribution to decision-making structures (e.g. NSP groups, LAA, working parties etc) is increased
	Level of membership and contribution to key decision making structures
	To maintain active role in new LA  


	Active role is maintained

.
	Review Sep 11
	Exec
	DF
	

	
	
	
	To promote wider VCS involvement in specialist areas
	Wider VCS involvement in specialist areas is promoted
	Review Sep 2010
	Exec/VCSC
	GC
	

	(N) Policy work and influencing

(BP: 7.3.3)
	
	
	
	
	
	
	
	

	To enable sympathetic adjustments to be made to policies, programmes and other regimes, to favour VCS and rural interests
	Sympathetic adjustments are made to policies, programmes and other regimes, to favour VCS and rural interests
	Level of appropriate references to rural interests
	To work with NCC’s Rural Champion and other partners to monitor rural issues and seek solutions
	Rural issues are monitored and solution sought
	Negotiate new rural partnership working by May 10
	Exec
	DF

JH
	

	
	
	
	To encourage the analysis and use of the “Place” and other similar surveys
	The “Place” and other similar surveys inform developments and initiatives
	Review Sep 11
	Exec
	DF

JH
	

	To work with the VCS Consortium to review the work of the VCS Compact Steering Group and consider its future
	The future of the VCS Compact Steering Group is reviewed
	The successes of the VCS Compact Steering Group are demonstrated
	To review the work of the VCS Compact Steering Group
	The work of the VCS Compact Steering Group is reviewed
	Apr 10
	Exec/VCSC
	DF

GC


	

	O: Regional Capacity
	
	
	
	
	
	
	
	

	To co-operate with RuCANNE and ACRE to influence regional and national agenda
	Can is better able to influence regional and national decisions and programmes
	Extent to which staff and trustees are satisfied with their effectiveness
	To continue to network at a regional and national level
	CAN is an active contributor to RuCANNE and ACRE
	Review Sep 10
	Exec
	DF
	

	To work with partners to increase the level of affordable housing in the region
	The level of affordable rural housing is increased
	Increase in the number and range of affordable housing
	To work to establish a team of Rural Housing Enablers
	A team of Rural Housing Enablers is established
	Jun 10
	Exec
	DF

MH
	

	To contribute to the ACRE/OCSI data mapping project
	The rural share of deprivation, etc. is mapped
	Increase in data available to influence decision makers
	To supply data, etc as required by OCSI
	Data is supplied
	Phase 1 Mar 2010

Phase 2

Dec 2010
	Exec
	DF
	

	To contribute to the reduction of fuel poverty through the Calor FREE Initiative
	Fuel poverty is reduced
	Increase in access to alternative and/or cheaper fuel
	To publicise and deliver the FREE initiative in Glendale and SW Tynedale
	The FREE initiative is delivered
	Mar 2011
	Exec
	DF
	


CAN Strategic Priority: Internal Activities

Overall aim
· To enable CAN to remain an effective, viable and sustainable development agency.  

· To maintain VCS as an effective part of CAN’s governance and delivery. 

	Specific aim
	Outcomes
	Outcome indicators
	Activity
	Outputs
	Milestones
	Gov’nance
	Staff
	Days

	(P) Performance and risk management system 

(BP: 7.4 )
	
	
	
	
	
	
	
	(for this whole section)

	To maintain CAN as an efficient, effective and sustainable organisation

(BP: 7.4.1)
	Long term sustainability of CAN maintained


	Level of funding secured.


	To review the current position with regard to sources of funding
	Funding secured for 2011/13
	Review Sep 10
	Exec
	DF


	DF 83

GC 20

LW 2

LC 70

JH 30

JP 22

MJ 42

MH 22

	
	Quality Management systems maintained
	Level of quality achieved and maintained
	To review IIP quality systems annually (next inspection July 2011)
	Systems up-to date
	Sep 10
	GPSC
	DF

JH
	

	
	
	
	To work towards ACRE QS level 3
	Evidence prepared
	Jan 2011
	GPSC
	DF

JH
	

	To maintain a programme of forward planning

(BP: 7.4.2)
	Improved Business and Action Plan
	Long term business and action plans in place
	To review BP and Action Plan on an agreed timetable
	2011/13 BP


	Review completed Mar 11


	SSC
	DF

JH
	

	To maintain effective systems for financial and risk management

(BP: 7.4.3)
	CAN trustees and staff enabled to assess and manage finance and risk.
	Financial management and risk assessment procedures in place.

Level of understanding.
	To review finance and risk management system
	System regularly updated
	All year - cycle of reviews
	SSC et al
	DF


	


	To improve the governance role of trustees.

(BP: 7.4.4)
	The governance role of trustees is improved.
	Increased role of area panels
	To improve communication between panels and executive
	Communication system agreed and implemented
	Review Sep 10
	Members
	CDOs
	

	
	
	Level of training offered and taken up.
	To continue trustee training and support


	Programme of trustee training and support agreed
	Review Sep 10
	Exec
	DF
	

	
	
	
	To prepare for new legal structure (CIO)
	Review current structure and prepare for change
	Review Sep 10
	Exec
	DF
	

	To improve CAN staff’s ability to carry out their work (BP: 7.4.5)
	CAN staff are able to carry out their work efficiently and effectively
	Level of knowledge, skills and abilities

Monitoring of induction and training
	To undertake a programme of staff support supervision and appraisal
	To undertake a programme of staff support supervision and appraisal
	Programme in place and first session held by June 2010
	GPSC
	DF

LF

JH
	

	
	
	
	To hold regular team meetings
	To hold regular team meetings
	Monthly meetings
	GPSC
	DF

LF

JH
	

	
	
	
	To develop a staff training programme
	A staff training programme is developed in collaboration with CVABV and WCVS
	Programme in place June 2010
	GPSC
	DF

LF

JH
	

	To improve CAN’s internal links with staff and honorary officers and external links with partners and stakeholders (BP: 7.4.6)
	CAN has improved links with staff, honorary officer, partners and stakeholders
	Improved links, etc

Level of awareness in staff, honorary officers, partners and stakeholders
	To further develop website, hard copy, media coverage etc
	Website, hard copy, media coverage etc is further developed
	Sep 10
	GPSC


	MJ
	

	
	
	
	To hold regular trustee/staff sessions
	Trustee/staff sessions are held at least twice a year
	May/Dec annually
	Exec
	DF
	

	To assist and improve performance

(BP: 7.4.7)
	CAN’s performance is continually monitored and improved
	Annual satisfaction surveys
	To carry out an annual survey
	Annual survey is carried out
	Feb/Mar


	SSC
	DF 

LC
	

	
	
	Results of communication with partners
	To carry out an annual discussions with partners
	Annual discussion is carried out
	Winter/Spring annually
	SSC
	DF
	

	
	
	
	To review relationship & working practices between CAN, CVABV, WCVS & VCS Consortium
	Relationship & working practices between CAN,CVABV, WCVS & VCS Consortium is reviewed
	Sep 10
	Exec/VCSC
	DF

GC

LF

JH
	

	
	
	Staff/trustee self-assessment toolkit
	To review staff/trustee self-assessment toolkit
	Staff/trustee self-assessment toolkit is reviewed
	Winter/Spring annually
	SSC
	DF

JH
	


Key:

ACRE: 

Action with Communities in Rural England

AP:

CAN Area panels

BLF: 

Big Lottery Fund

BP:

Business Plan

Cap Bs

Capacity Builders

CRC:

Commission for Rural Communities

CBMC:

Community Buildings Management Committees

CDO:

CAN’s Community Development Officers

EU: 

European Union

Exec:

CAN Executive Committee

FSC:

Finance Sub Committee

GONE: 

Government Office North East

GPSC:

General Purposes Sub Committee

ICT: 

Information and Communication Technology

LA:

Local Authority

LAA: 

Local Area Agreement

LGR:

Local Government Reorganisation

NALC: 

Northumberland Association of Local Councils

NCC:  

Northumberland County Council

NCN:

CAN Community News

NERAF:
North East Rural Affairs Forum

NSP: 

Northumberland Strategic Partnership

PC: 

Parish Councils

RDPE: 

Rural Development Programme England

RuCANNE:
Rural Community Action Network North East

SSC:

Strategy Sub Committee

VCS: 

Voluntary and Community Sector (groups and organisations)

VCSC: 

Voluntary and Community Sector Consortium

VONNE:
Voluntary Organisations Network North East
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