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DAVID FRANCIS
Director

Staffing

Sadly we will be losing two members of staff in May.  Julia Plinston, our Community Development Officer in Alnwick, is leaving to become a full-time carer for her family.  The Compact and Contracts Officer post is being made redundant, and so Lynda Watson will also be leaving shortly.

Marc Johnson will be moving his ‘patch’, transferring from Berwick to Alnwick.  We are therefore recruiting for a new CDO to be based in Berwick.

We are hoping to begin recruitment for a rural housing specialist, within the next several months.  The funding package is currently being negotiated on our behalf by Monica Burns of the National Housing Federation.

Finance

The external audit of our 2009-10 accounts is due to take place in week beginning 19 July.  The end-of-year figures will include the restoration of the reserve funds which had been heavily depleted by redundancy costs incurred during 2008.

We are still awaiting confirmation of Northumberland County Council’s contribution for 2010-11, although we have received an oral assurance that the figure of £142k has been approved.  On behalf of other VCS bodies, we have raised our continued concerns with NCC about their funding:  the very fragmented decision-making approach which is being taken for this year means that many bodies do not yet know whether they will be receiving an NCC grant, and there is an additional fear that nearly £70k of funding for youth VCS bodies may have been ‘lost’ to the NCC Youth Service.

Local councils

CAN and NALC have initiated a review of their collaborative relationship which offers a ‘seamless service’ to local councils throughout the county, while leaving each organisation free to develop their own policies and priorities  separately from each-other.

NALC and the County Council have launched a review of the Charter not only to ensure that its provisions and commitments are still appropriate, but also to make adjustments to how it is being implemented.  A questionnaire survey is being circulated to all local councils, and workshop discussion events are taking place in early June.  Meanwhile, work has started on the next phase of handing over services to certain parishes:  playing fields, community centres, bus shelters and seats.

A series of training events are taking place in May, using venues in Wooler and Newton (near Corbridge), and local councils are currently being asked about interest in a further range of topics, to be organised later in the year.

CAN-CVS collaboration
Staff are continuing to collaborate on a variety of day-to-day pieces of work and are exploring opportunities for possible sharing and savings:  for example, on VCS databases, listings of grant aid sources, training, the development of specialist knowledge, etc.  A meeting for honorary officers is being planned, probably for mid-June.  However, the interest and ‘steer’ which NCC was giving to this last Autumn, appears to have gone.

GEORGE COURTICE

Sector Development Officer

Action 
Plan code  

I  
Countywide engagement – networks and understanding  

A new network, funded by NEIEP (North East Improvement and Efficiency Partnership) for 12 months and supported by the County Council, Care Trust and the Consortium emerged on April 1 hosted by NCDN.  The Northumberland Social Care Community Network is made up of community and voluntary providers of adult care. The aim is to develop plans to collaborate in response to the ‘personalisation agenda’.  

The West Northumberland Comm Dev Network has yet to confirm its nomination to the West Area Partnership to represent the interests of the Consortium but this is hoped to be resolved shortly. The other two areas have representatives in place. 

L 
Facilitate engagement

Funding from NEIEP and endorsed by the Consortium enabled Northumberland to explore the barriers facing three disadvantaged groups: young people, disabled people and BME groups. The report summarising the results will be available shortly. 
M      Representing local interests
The substantially reduced flow of grant aid from the NCC to the sector in 2010-11, has meant that the eligibility criteria of the Community Chest had to be changed if organisations were not to be denied the opportunity for continued support. We were successful in widening its scope to include “on-going costs” or “core costs”. Unfortunately some grant panels appear not to have been aware of this. In addition, and to compound the problems facing Youth Projects, the £66k which NCC’s Youth Service should have earmarked to this sub-sector, did not seem to be forthcoming. It is hoped that a high level meeting of councillors and officers will have resolved this…but I have yet to be informed. 
O Regional capacity 

I continue to chair RIDG (Regional Infrastructure Development Group). Early indications from the other 4 consortia (Tyne & Wear, Co Durham, Tees Valley and regionwide) suggest limited enthusiasm for their continuation post April 2011 in the absence of any announcement of linked funding.  
LYNDA WATSON

Compact/Contracts Officer

N M    A draft Introduction to the Northumberland Compact, a draft Northumberland Compact and a revised Dispute Procedure has been circulated to members of the Compact Reference Group for comment.  
Exit strategy implementation: this post being made redundant.  

LOUISE CURRIE

Community Initiatives Officer

Village Hall Advisers Conference. The CDO attended the annual conference 26th – 29th April. The event was extremely useful with valuable speakers and workshops. 
CiLCA support group  LC and DF continue to support Clerks working towards the qualification. Dates are to be arranged for a support group for the clerks from the new South East councils, plus Berwick TC.  

Parish Council support  LC and DF have arranged a series of training events for clerks, councillors and chairmen and these are currently underway. There is also interest expressed in the ‘wider’ briefings that have been proposed. These include, TUPE, play areas, allotments, burial training, finance, town and country planning and running a community building. 

Meet the Funders sessions are underway. The Morpeth Town Hall event was over-subscribed. 
Food Safety in Hygiene course The three courses arranged in March resulted in 100% pass rate for the delegates that took part in the course. 
Spring Meeting JP and LC have organised the meeting, which takes place on 13th May. The theme is ‘Going for Green’. His Grace the Duke of Northumberland will present two Hallmark awards. 

Groups assisted/meetings 

· Stobhill Parish Hall

· Morpeth International

JANE HART
Snr CDO
H - East Tynedale Community Forum - Jane Hart is supporting the development of this community forum as part of ACRE’s Collaboration Benefits programme. The focus of the ACRE support is to help the forum increase the involvement of the wider community in its work. As a start, a “workshop” is being organised to raise awareness of parish councillors about youth work in the area. The aim of the “workshop” is to identify gaps which the forum and its constituent parish councils can work to fill.
G, M, N - Community Foundation Bellingham Fund Panel - Jane Hart has provided support and advice for this small grant scheme covering the Bellingham area. The panel which makes the decisions on applications is made up of local people.

H - ACRE Developing Parish Partnerships training - Jane Hart has completed the second two-day cascaded training course which forms part of this national programme. There is now some scope for additional training to be delivered so Jane and her programme associate colleagues are working on a one day course. This will be offered to groups in Northumberland.
MARC JOHNSON

CDO – Berwick area

C) Marc Johnson has been developing a section of the website dedicated to environmental issues. This includes a training and events calendar where we will publicise events as long as they have an environmental focus and are in, or close to Northumberland. It is hoped that organisations running regular events will be able to add them to the calendar themselves. The case studies and links to other organisations are being developed.

L) The latest round of the COMMA fund launched on the 1st of March 2010 and is due to close on the 14th of May, there has been a lot of interest in the fund and CAN will need to arrange a short-listing panel for after the closing date. Marc Johnson is the central point of contact for organisations that want to apply in Northumberland with other CDOs providing support to groups in there areas.

B) Two groups have contacted Marc recently asking for assistance with winding-up their organisations.  It is important that the groups follow the correct procedures for winding-up so all the loose ends are tied up and the trustees have peace of mind that they have done everything correctly.

JULIA PLINSTON

CDO – Alnwick/Morpeth area

As you are aware by now I decided in April to hand in my notice in order to concentrate on being a full time carer for my Mother and my Partner.  I also had 2 weeks holiday during this period.  As a result, much of my time has been spent tidying up work, and finishing off projects and Marc Johnson has kindly allowed me to refer any new enquiries on to him.

There is therefore little new work to report in this my last WIP

E Targeted work with Community Buildings – (relates to RCAN climate change work).

The most significant work I have been engaged in has been my work with the energy efficiency in Community Buildings work.  This has included writing up a report on the findings of the project, preparing an expression of interest form for Northumberland Uplands LEADER for funding for an ongoing larger scale project, finalising spending plans to use the Northumberland National Park grant of £6000, talking to Energy Savings Trust for technical advice and to find consultants to work with those Community Buildings interested in moving on to larger scale developments to narrow down the options open to them,  and working with Louise Currie on organising the ‘Going for Green’ presentation for the SPRING meeting.

MELANIE HALL
CDO Tynedale area
AP Code E: 
Gilsland Village Hall:

Melanie Hall (CDO – West) has been supporting the Management Committee (Trustees) since April 2009 with a variety of issues concerning the management, governance and operation of the Village Hall which has now resulted in the successful completion of the Village Hall Management Health Check; the granting of a Premises Licence; the adoption and implementation of a Safeguarding Policy; active membership of the West Northumberland Buildings Consortium; the development of a larger, stronger and more committed team of Trustees and the formulation of an Action Plan to guide the future development of the Hall as a more widely used community facility. 

Having received Energy Audit training from the Energy Savings Trust in January – as part of a specially arranged event for CAN – the CDO undertook an Audit for the Village Hall. In some RCCs this is undertaken by staff for a set fee. An Energy Audit Report was produced with recommendations for action and also included advice and information on renewable energy measures and sources of help and funding. The Report was accepted by the Trustees at their March meeting. Whilst proving a valuable experience and putting the EST training to good effect, it was nevertheless a very time consuming process and - putting aside the question of whether to provide such a service to community buildings for a fee -  it would prove very difficult to carry out such Audits within current staffing capacity.

The CDO has also guided and supported the Trustees through the process of appointing two Trustees as Holding Trustees with authorisation to vest the title to the land/property on the Official Custodian (the Charity Commission) and advised them on the requirement to register the land/property with the Land Registry with the necessary supporting information to complete the process.

AP Code: I 
Support and/or convene area-wide and thematic VCS networks and parish council networks
The West Northumberland Community Development Network – which CAN facilitates and for which it provides secretariat services - was invited, through the VCS Consortium, to nominate a representative to sit on the County Council’s West Area Partnership. At the March meeting it was agreed that Melanie Hall would represent CAN and the Network on the Partnership. Melanie Hall subsequently attended the March meeting of the Partnership. : 

(K) Promote compilation of VCS development strategy

As part of the collaboration project with Wansbeck CVS and Blyth Valley CVA, Melanie Hall facilitated an initial meeting to discuss current approaches - and prospects for future collaboration - in supporting community groups with funding advice, information, support and events and the possibility of holding one joint ‘Meet the Funders’ type event in 2011 (in addition to own local events); participation in funding advice networks; community development workers’ networks and training.
AP Code: P

Melanie Hall attended “Managing Community Buildings” OCN Accredited training – Day 1 of 3 – led by Ian Pillar (Durham RCC) 

