YEAR END REPORT ACTION PLAN 2009-2010 May 2010

	Specific aim
	Activity
	Outputs
	Report
	Comment

	(A) Community led Planning

(BP: 7.1.1)
	
	
	
	

	To enable communities to appraise their needs and to address social inclusion through community-led planning


	Support the compilation, implementation and renewal of local appraisals and plans.


	20 plans initiated

10 plans completed
	10 plans initiated,

6plans completed.

2 near completion

5 ongoing

CAN has been working with Durham RCC and Durham and Northumberland County Councils on a project to produce an effective community led planning process that will enable local authorities to work in partnership with the voluntary and community sector.

	Northumberland InfoNet is undertaking research to combine results from various community plans undertaken over recent years and produce area profiles. LC has supplied copies of all the Parish Plan reports and also copies of Village Appraisals, Development Plans and Village Design Statements.
JH is part of the steering group that is working with a consultant to work on the project, which will bring together the information and issues raised by existing parish and other community plans in a way that will feed into the strategic planning process.



	(B) Giving advice, support & training to groups & organisations

(BP: 7.1.1;7.1.2;7.1.4)
	
	
	
	

	To increase the knowledge, skills and abilities of groups and voluntary bodies


	Information and advice.  Prioritise rural Northumberland and countywide groups. SE area by exception.


	100 groups supported
	120 groups supported


	Youth Projects

JP has noticed a big increase in enquiries from Youth Projects late in 2009. This trend could be due to a round of funding coming to an end, and to significant insecurity about the future of funding from NCC

	
	To develop a programme of training events.   
	10 events
	3 Meet the Funders events in June and Oct/Nov 2009 200+ attended

‘Energy auditing for your community building’ training(see section E below for more information)
	Unity Trust Bank supported these events in 2009.
The support of trustees has been much appreciated.

	(C) Promoting & sharing good practice for VCS bodies 

(BP: 7.1.1)
	
	
	
	

	To increase the knowledge of communities re opportunities, constraints and good practice.
	To publish and distribute 

CAN News 
	6 editions per year


	6 editions completed
	

	
	To reduce frequency of publication 
	4 editions per year
	First issue in March 2010
	Only positive comments received on change

	
	To introduce e-bulletin
	Frequency to be decided
	Issues in January and February 2010
	The impact of the ebulletin can be clearly seen as the hits on the CAN website went up in the days following sending out the ebulletin. 

	
	To produce and distribute information sheets and other briefings
	At least 12 web updates & briefings


	12 web updates, including:

· Northumberland Charter for Local Councils

· Vulnerable Persons Policy for Community Buildings.

· What is a business Plan?

· Effective Meetings
Funding Links Page and
Events Diary Added

7 Job Vacancy adverts for linked organisations
“Meet the Funders”  publicity 

Playbuilders Roadshow publicity
	MJ started to record number of visits to website on July 14th 2009. To end March 2010 we had 3812 visits.

	(D) Targeted support for parish councils (BP 7.1.3)
	
	
	
	

	To improve parish councils’ ability to act as assets for their communities, and comply with legal requirements and good-practice norms
	To provide specialist information, advice and training for existing parish councils.
	145 PCs receiving regular information

40 PCs receiving more detailed advice
	Advice, info & Training to 148 member councils

11 Training courses run;156 attended

Survey of local councils carried out

Information has been compiled for the next edition of the ‘Local authority handbook for parish councils in Northumberland and Newcastle’.

NALC co-hosted with the County Council, three Area-level meetings between NCC and parish council members.  

Helped NALC restructure its County Committee to secure better spatial coverage


	A number of parish councils have been arranging to take direct responsibility for allotments, children’s play areas and newer bus shelters.  The next phase of transfers will include playing fields/sports grounds, public halls, older bus shelters and public seats.  .
Courses included training for new Chairmen, Clerks and Councillors, Accounts and Audit and Burial training. 

The data-entry and analysis of a recent survey of local councils has been completed, achieving a 79 % response.  Draft report Feb 10

NALC is working closely with NCC to implement the Charter for Local Councils, including a major push to ensure that County Council departments consult local councils on a wide range of proposals which impact on local areas
The Boundary Commission for England published its final recommendations on NCC county division boundaries, in March.  NALC’s representations had been partly successful, in averting the creation of a single elongated division stretching from Hepscott to Elsdon.  NALC was not successful with its suggestions for the Alnwick and the Thirston areas.

As part of a DEFRA-funded initiative, NALC is working with colleagues elsewhere to develop a ‘quality standards scheme’ for Associations of Local Councils.  



	
	To promote and deliver the Certificate in local council administration
	10 clerks undertaking training; 5 achieving certificate
	14 clerks are undertaking the CiLCA qualification

2 other clerks have submitted their portfolio for Verification


	The CiLCA clerks are offered support via the Study Group which meets monthly

A meeting for ‘new’ (South-east) CiLCA clerks has started and has six members. 



	
	To assist formation and development of new PCs in SE Northumberland
	8 new PCs developed 
	April-Nov 09 provided clerking and development services for all 8 new local councils in SE N/land
	All eight of the new local councils in South-East Northumberland have now appointed their own clerks and general training has been provided for them.

	(E) Targeted support for community buildings

(BP: 7.1.3)
	
	
	
	

	To improve management committees’ ability to be competent and confident in their role and to use their premises effectively.


	To provide information, advice and training
	100+ committees in general; 15 in detail
	150 community buildings advised or supported by the CIO on a wide range of matters including governance, health & safety, licensing, funding.  

100+ informed of progress over Disc Rate Relief; initial involvement in Back Office project

Training:

New Licensing Legislation 

Food Safety in Hygiene course 

Energy Auditing

21 other buildings supported by CDOs 


	Honorary Architect: MH used various means used to try to secure ‘offices’ of volunteer to provide advice and guidance to community groups across the county who are either planning to enhance their asset or planning an entirely new building, as well helping groups who need building condition examination / reports

Emergency Rest Centres: DF and LC have met with Ian Clough of the Resilience Team to assist in the development of a project to identify potential Community Buildings/Halls that could be used as rest centres in emergencies such as floods or fires. 

Energy Auditing for Community Buildings Project 
JP designed a small project was carried out for village halls in the NNPA’s Coquetdale and Glendale action areas.  This included a course ‘Energy auditing for your community building’ which the Energy Savings Trust offers free of charge.  It was attended by CAN development team and opened up to volunteers from the Community Buildings.  
CAN staff have begun to carry out energy audits  with 12 of the 29 village halls in the area.  The National Park grant will then be used to install small scale measures identified in the course of the audits.

	
	To operate Hallmark Quality scheme
	12 committees undertaking scheme
	6 village Halls/community buildings have passed Hallmark,

4 more have applied or are in progress.


	There is interest in Hallmark 2 from some halls, though the Visitors will need to be ‘trained’ before any halls can progress to this stage.

LC has been asked to talk to Berwickshire Area Voluntary Service about rolling out a similar scheme in the Scottish Borders. 

	
	To support two existing consortia
	
	General and specific support for each consortium. Attendance at meetings, dissemination of information and joint working e.g. organisation of training 
	This work is ongoing and CAN has a regular slot on the agenda at each meeting

	
	To explore the possibility of a SE Consortium
	Discussions with partners Sep 09

Consortium developed Mar 10
	Raised at joint meeting with CVS
	

	(F) Mapping & publishing information about the VCS

(BP: 7.1.1; 7.2.5)
	
	
	
	

	To increase VCS understanding of other players and resources, in voluntary and public sectors.
	To compile and update VCS database, directories, sources of help etc.
	VCS database updated

Directories, sources of help etc. compiled
	County wide web-based VCS database further developed. 

Regular mass emails to targeted organisations.


	The Consortium website www.northumberlandcvs.org.uk has had a major update over the last month, with much new information added – everything from contact details for Networks to the latest communications with the Council.



	(G) Negotiating & securing new sources of help for the VCS (BP: 7.1.1; 7.2.5)
	
	
	
	

	To increase the competence and 

confidence of the VCS due to better specialist support.


	To negotiate and implement  new services linked to LGR, to infrastructure BP Review, and RuCANNE Back-Office project
	New services negotiated and implemented, linked to LGR, to infrastructure BP Review, and RuCANNE Back-Office project
	Little progress re support from NCC e.g. ICT and HR

NCC now providing advice to PCs re service provision issues e.g. play area, health and safety, seasonal lighting

GC successfully promoted interest in Capacitybuilders Modernisation programme to encourage VCOs to seek professional advice for greater degrees of collaboration. 15 orgs were awarded bursaries.

A revised business case for the Consortium has been produced. 

	The Consortium led discussions with infrastructure bodies to agree an allocation of the County Council’s funding. This was subsequently presented to the Council for the year 2010-11. It was recognised that, with funding for some services ending March 2011, additional resources would have to be found if services were not to be affected. 


	(H) Support local community consultative groups 

(BP: 7.1.4; 7.2.2)
	
	
	
	

	To increase the extent to which communities share with, and support, each other
	To provide advice and support for implementation and development of community forums in partnership with NCC Locality Officers
	New LA community forums receiving information

10 receiving in-depth support


	The progress of forums is varied across the county
MJ has been assisting the Transport Link project is being delivered by NCDN and ADAPT in two areas in the North of the County which are also community forums.

	Support for:

Belford & Seahouses

Glendale community forums.

Mid Tyne Community Forum Morpeth Community Forum East Tynedale Community Forum are supported as part of ACRE Collaboration Benefits programme (q.v.).

The aim of the project is to give communities the knowledge of how to influence decision-making about transport and access. 

	
	To develop community plans/strategies in partnership with NCC Locality Officers
	New LA community plans/strategies receiving information

10 receiving in-depth support
	This has largely been undertaken by Locality Officers alone. Progress is varied.
	CAN is working closely with partners via the NSP Stronger Communities Partnership to develop a new strategy for supporting the community forums and to address a variety of issues arising from the ‘Place Survey’



	
	To deliver ACRE Collaboration Benefits programme
	2 x 2 day cascaded training programme – each a minimum of 16 attendees
	Two training courses held with 11 attendees. The numbers were disappointing, but reflected the take-up in other parts of the country.

A revised one-day course is under development and will be offered to groups in Northumberland.


	The Senior CDO has also been working with Richard Powell, one of NCC’s Locality Officers, to help the development of East Tynedale Community Forum, one of the groups picked for development work under the CB programme.



	
	
	6 clusters supported over 3 years; now reduced to 4

	4 clusters recruited:

Belford & Seahouses

East Tynedale

Ingram

Rothbury.

.


	Issues with Community Forum development have delayed progress

The programme is now to finish on 31 December 2010 and the overall programme target of 6 clusters has been reduced to 4



	(I) Support and/or convene area-wide and thematic VCS networks and parish council networks (BP: 7.2.3)
	
	
	
	

	To increase the extent to which the VCS supports and shares with each other, and works effectively with other sectors
	To provide advice, encouragement, secretariat and (if appropriate) resources for Consortium, thematic networks and 3 Area networks.
	Advice, encouragement, secretariat and (if appropriate) resources provided for Consortium, thematic networks and 3 Area networks.
	Networks supported:

· West Northumberland Community Development Network

· Federation of Northumberland Development Trusts 

· Alnwick Network
· Disability & Deaf Network

· Faith 

· VoiCeS. Area network established in SE, talks with West and North.  

Parish Council networks: helped organise and deliver 3 area-wide meetings between PCs and NCC
	The SE will combine the current VCS networks in the former Blyth Valley and Wansbeck under the auspices of the two CVS’s

An exploratory meeting of the North Area VCS Network took place on 12 February, chaired by George Scott. It confirmed the support for such a network as well as the demand for sharing information and good practice. There are now VCS Networks, open to all voluntary and community organisations, active in all three Areas. 



	
	
	The Consortium is marketed and publicised
	Web and regular emails continue to support this output.
	

	
	
	Database and website are maintained and developed
	Regular weekly revisions make the database ever more accurate and useful
	

	(J) Support & convene the VCS consortium 

(BP: 7.3.2)
	
	
	
	

	To enable the agreement of a financial investment strategy for Northumberland’s VCS infrastructure
	To provide secretariat and (where appropriate) accountable body role for funding
	Secretariat and (where appropriate) accountable body role are provided for funding applications
	CAN, as host body & employer of SDO, continues to provide key role in VCS Consortium.

The Consortium met on 5 occasions as did its Steering Group
	

	(K) Promote compilation of VCS development strategy

(BP: 7.2.4)
	
	
	
	

	To improve the ability of VCS to deliver appropriate public services.


	To provide advice & training to enable VCS to understand and be prepared to take part in Commissioning and procurement processes
	Procurement opportunities for VCS to deliver public services are influenced
	CAN to be part of a ‘joint commission’ along with the Councils of Voluntary Service for Wansbeck and Blyth Valley

The regional Equalities & Diversity task and finish group has been established under the Collaborative Procurement Programme of the RIEP
	The need to produce a forward plan with the CVS’, which demonstrates added-value, sharing of resources, a seamless county-wide service, and opportunities for making efficiency savings

The group has identified two stands of work:

· The development of a toolkit for internal use.

· The development of an Equality Charter for suppliers 

	
	
	Resources and new areas of activity for VCS are negotiated
	NCC/VCS Joint Review of relationships

2 Collaboration Bursaries 

3 Volunteering Management  programme applications


	

	L) Create new opportunities for VCS and prepare VCS for change 
(BP: 7.2.6; 7.2.7; 7.2.8)
	
	
	
	

	To enable communities to receive a fair share of resources


	To assist development of EU programmes; grant schemes within LGR; and any further opportunities
	Development of EU programmes; grant schemes within LGR; and any further opportunities are assisted
	Significant input to NCC budget process and review of VCS funding

Close collaboration with NCC re rates relief and waste collection services for community buildings

Attempted input re community assets strategy but little apparent progress

Other input:

· JH attended NPD LEADER LAG meetings on behalf of RuCANNE

· MJ COMMA fund delivered. £18,520 secured for 2 groups in Northumberland

	The review of the County Council’s relationship with the VCS continues to make progress.  The ‘headlines’ include:

· Funding

· Indirect financial help 

· Non-financial help


	(M)  Arrange and facilitate VCS representation on key bodies to influence decisions (BP: 7.3.1; 7.3.3)
	
	
	
	

	To increase awareness of VCS among decision makers


	To improve non-CAN VCS representation on partnerships and public bodies
	Continue to review, renew and support VCS representation, especially re NSP, LAA, LGR, VONNE and other regional bodies
	CAN represented on NSP Board and Stronger Communities Partnership

Supported NALC to hold elections and make appointments to NSP structures at county and area level


	The Consortium elected/appointed VCS reps to the NSP Exec and Board.

Consortium representation was confirmed on the four NSP Thematic Partnerships (Stronger, Place shaping, Health, Econ Prosperity) as well as sub-groups and the two affiliated Partnerships (FACT and Safer Northumberland)



	
	To improve CAN representation on other bodies
	Continue our involvement and contribution, but periodically review.  Possible increase in CAN trustee activity
	Carers Strategy Group

Putting People First

GC, through CAN’s membership of VONNE,  is the Northumberland representative on VONNE’s Board

JH attends DTA Regional meetings
	

	To increase CAN membership of and contribution to key decision-making structures 
(e.g. NSP groups, LAA, working parties etc)
	To maintain active role in new LA  


	Active role is maintained

.
	Bob Langley nominated to NSP Board.
GC nominated to VONNE’s Board.
DF member of Stronger Communities Partnership.

DF and BL attend Consortium meeting with Council’s Executive.

DF regular meetings with NCC’s CEO, Steve Stewart.
	

	
	To promote wider VCS involvement in specialist areas
	Wider VCS involvement in specialist areas is promoted
	The VCS Consortium is the accepted mechanism for nominating, appointing or electing people to a range of partnerships including the six thematic and affiliated partnerships.
	

	(N) Monitor and influence key decisions and policies

(BP: 7.3.3)
	
	
	
	

	To enable sympathetic adjustments to be made to policies, programmes and other regimes, to favour VCS and rural interests
	To convene the Compact steering group and its offshoots.
	The Compact steering group and its offshoots are convened
	Worked with partners:

· to prepare an informal forum/network re rural policy and practice for N/land
· to consider scope to implement Matthew Taylor Report re rural housing

Helped develop the Community Flooding Partnership with particular focus on smaller rural communities

Made rural input to integrated regional strategy review

Some input to CRC Uplands Future enquiry

The first meeting between the sector and the Council’s Executive took place in February and will be repeated quarterly. Our aim is to improve the Council’s understanding of the role of the sector and ensure that this is reflected in its willingness to invest and purchase from the sector.

	The Volunteering Code of good practice has now been endorsed by NSP Board at their September meeting

“Refreshing the National Compact: A framework for partnership working”.  The Northumberland partnership response can be accessed via VCS Consortium website.

Compact Reference Group meets quarterly 

NCC meetings regarding its review of relationships with the Third Sector.

Consultation event and co-ordinated response to National Consultation on Compact Refresh.

Initial discussions with the Locality Team about an event/s to raise awareness of the Compact in Northumberland. 

Event to be held specifically for Compact Signatories


	
	To market Compact via website, literature and presentations.
	The Compact is marketed 
	· 10 organisations better prepared to deliver services
· 2 partnerships assisted to engage in partnership working

· 20 attended presentation to groups considering collaboration

· 3 presentations to raise awareness
· Leaflet: Commissioning, procurement, tendering, contracts, produced and posted out to over 450 VCS organisations in May 2009.

	Regular website postings, including a list of useful resources compiled May 2009, distributed and placed on website

Support given to VCS groups considering forming an Employability Collaboration Partnership



	
	To increase signatories, via website, literature and presentations.
	Signatories are increased
	· 8 new sign ups

	Codes of practice will be replaced by Implementation guides the first four will be published Spring 2010.     Northumberland will change current codes to implementation guidance. 



	
	To implement the Compact


	The Compact is implemented
	5 breaches investigated
	

	
	To monitor rural issues
	Rural issues are monitored


	Carnegie UK Parish Councils and Clustering research: A report was submitted by the deadline of early December.

	The results of the latest NALC survey were not available in time for inclusion. A revised report will be produced to include these findings and the conclusions and lessons learned will then be publicised.

	O: Regional Capacity
	
	
	
	

	To co-operate with RuCANNE and ACRE to influence regional and national agenda
	To continue to network at a regional and national level
	CAN is an active contributor to RuCANNE and ACRE
	Working with other RCCs on evaluation and development plan for RuCANNE

Unsuccessful application for ONE funding to develop RuCANNE

CAN provided short-term trusteeship to ACRE’s board

JH attended NPD LEADER LAG meetings on behalf of RuCANNE

JP Attended Community Led Planning meeting for Northern area

CAN is collaborating with RCC colleagues in RuCANNE on several new pieces of work:

· FREE (Future Rural Energy in England

· OCSI (Oxford Consultants for Social Inclusion) reports

· Rural Housing Enabler  

· Back Office Project  


	CAN has been working with colleagues in Durham and Tees Valley RCCs to try to develop RuCANNE as a region-wide body to further the interests or rural communities.  It was hoped that funding could be attracted from One NE to recruit a small team who would assist with rural-proofing and related policy work.  Regrettably, the application for this funding was not successful, and so the future of RuCANNE is in doubt. 


	(P) Performance and risk management system 

(BP: 7.4 )
	
	
	
	

	To maintain CAN as an efficient, effective and sustainable organisation

(BP: 7.4.1)
	To identify and obtain new sources of funding
	Funding secured for 2009/2012
	CAN managed to achieve a balanced budget for 09-10, with little difficulty. 
	However, NCC cuts for 10-11 have necessitated a redundancy, and the outlook for 11-12 is very uncertain

	
	To review IIP quality systems annually (next inspection July 2011)
	Systems up-to date
	Not yet started
	

	
	To work towards ACRE QS level 3
	Evidence prepared
	Reappraised by Strat SC during year, and deferred to 10-11
	

	To maintain a programme of forward planning

(BP: 7.4.2)
	To review BP on an agreed timetable
	2009/2010 BP


	BP delivery reviewed Dec 2009
	

	
	
	Prepare new 3 year BP to be reviewed annually
	BP 2010-2013 completed for presentation to Executive Mar 2010
	Timetable slipped, due to NCC uncertainties

	
	To review action plan
	Action plan is reviewed
	The Action Plan was reviewed in May and Oct 09


	New plan drafted Mar 10

	To maintain effective systems for financial and risk management

(BP: 7.4.3)
	To review risk management system
	System regularly updated
	Draft lone worker policy produced
	

	
	To review financial management system
	System regularly updated
	Reviewed by FSC
	

	To improve the governance role of trustees.

(BP: 7.4.4)
	To improve communication between panels and executive
	Communication system agreed and implemented
	Routine reporting bi-monthly
	

	
	To continue trustee training and support


	Programme of trustee training and support agreed
	Ad-hoc induction. Trustee /staff awayday event Nov 09
	

	To improve CAN staff’s ability to carry out their work (BP: 7.4.5)
	To organise a programme of staff support supervision
	To organise a programme of staff support supervision
	Individual supervision carried out. Regular meetings of: development team; admin/finance team
	

	
	To conduct annual appraisals
	To conduct annual appraisals
	Annual appraisals carried out Spring 09
	

	
	To hold regular team meetings
	To hold regular team meetings
	Monthly Development Team  and bi-monthly CDO Meeting programme continued
	

	
	To develop a staff training programme
	A staff training programme is developed
	Mostly external conferences. Internal training mostly ‘awareness of issues’, cf skills training
	

	To improve CAN’s internal links with staff and honorary officers and external links with partners and stakeholders (BP: 7.4.6)
	To further develop website, hard copy, media coverage etc
	Website, hard copy, media coverage etc is further developed
	New quarterly hard copy CAN News format, plus electronic monthly Canny news
	

	
	To further develop of ICT, especially for ‘mailouts’
	ICT, especially for ‘mailouts’, is further developed
	Software for bulk mail-outs purchased, installed and implemented.
	

	
	To review IT maintenance support
	Improved system of support
	Improved system implemented, using CITA
	

	
	To hold regular trustee/staff sessions
	Trustee/staff sessions are held at least twice a year
	Trustee/staff awayday held Nov 2009
	

	To assist and improve performance

(BP: 7.4.7)
	To carry out an annual survey
	Annual survey is carried out
	Focused on local councils this time. Aug-Sep 09. Report drafted Feb 10

The VCS Consortium carried out an on-line survey in December 2009 to measure, among other things, the importance of certain support services and from which organisation they received advice.  


	VCS Consortium carried out a survey on behalf of all ‘infrastructure’ orgs, Aut 09
Over 170 VCS organisations responded and CAN led the field as the favourite point of access. The services most in demand were improving relations with public bodies & representing and promoting the sector.

	
	To carry out an annual discussions with partners
	Annual discussion is carried out
	NCC reluctance to participate Autumn 09. Very close collaboration with CVS’


	

	
	To review relationship & working practices between CAN & VCS Consortium
	Relationship & working practices between CAN & VCS Consortium is reviewed
	On-going, rather than one-off

The relationship is a regular topic of discussion in CAN’s 
Strategy Group meetings. Having a CAN trustee on the Consortium makes for closer links.  


	Governance issues have diminished now that the Consortium is not directly responsible for managing allocations.  

	
	To review staff/trustee self-assessment toolkit
	Staff/trustee self-assessment toolkit is reviewed
	Intended for Nov 09 Awayday, but focused on CVS collaboration issues instead
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