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MEET THE FUNDERS – 2009

EVALUATION REPORT:

Three events were held during 2009 – the first one at Stannington Village Hall in June, for voluntary and community groups across the whole of the county – and a further two events in the autumn – in October at Tynedale Rugby Club at Corbridge for groups in the west of the county and in November at Alnwick Rugby Club for groups operating in the north. 

We piloted a new timing for the three events - late afternoon / early evening - which had been a key part of the feedback received from the 2008 Meet The Funders events.
Invitations were sent to all the VCS organisations listed on CAN’s database; to parish councils; and to those groups contacted in 2008 – using both post and email. 

Adverts were also placed in the Hexham Courant, Northumberland Gazette and the Morpeth Herald.

At the June event, having discovered the huge number of groups/organisations booked to attend the event a few days beforehand, we introduced project summary forms on which groups could write their organisation and project details and then hand to each funder they met. It was hoped that the form would help to cut down on the amount of time that groups spent in dialogue with each funder; to avoid needless repetition; to give more time for funders to give advice and information directly relevant to the project concerned; and to reduce queuing. As a result of feedback from this event we continued to use the forms for both the autumn events. They proved useful with both groups and funders alike. 

At the June event several groups made negative comments that the high number of people attending made queuing to meet funders inevitable. However, as we had decided that we ought to ‘trial’ the new time (5pm – 7.30pm) in one location first to assess its convenience, it was not unexpected that the event would attract large numbers of people. Furthermore, as the event was open to groups across the whole county – rather then one specific area – the event was bound to attract a larger-then-normal number of groups.

The real issue with the numbers attending in June, however, was that the majority of groups came at the same time – and many of them before the ‘official’ start time. 

As a result of this we used a ‘block-booking’ system for the two autumn events, so that, coupled with the project summary forms, we might be able to reduce waiting times still further. Groups/organisations were asked to select a time slot (over a half hour period) when they wished to attend and were, at the same time, encouraged not to opt automatically for the first period, which was likely to be very popular. This system worked very well indeed and the numbers were spread very evenly across all the time slots. 

The huge number of people at the June event, coupled with the non-availability of the Trustees to cover group registration, meant that CAN staff were unable to meet groups on arrival and help to direct them to the most appropriate funders for their project nor give them other funding advice/information if their project proved ineligible for those funders present. This resulted in a significant number of funders receiving inappropriate potential applicants. At the autumn events, Trustees were able to provide invaluable help in the Registration process and the result was evident from the comments received from the groups – as several commented that CAN staff – the advice, direction and information they provided – was the most useful and successful part of the event. 
A total of 182 organisations/groups booked for the three events with 150 actually attending - represented by 209 people. 
Evaluation forms were issued to all groups - with 99 being returned – a rate of 66%.

Summary results of the evaluation - GROUPS.

· Of those attending the three events 77% (central = 72%; west = 84%; north = 78%) found the event useful or very useful.
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· 91% of groups (central = 84%; west = 100% ; north = 94%) rated the organisation of the event at 3 or 4 (on a scale of 1 to 4, where 1 = poor; and 4 = high) 
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· overall 76% (central = 78%; west = 68%; north = 83% ) rated publicity and promotion of the event as either 3 or 4 (on a scale of 1 to, where 1 = poor; and 4 = high). Worryingly, though, 20% of people thought that the publicity had been poor/very poor. This seems to have been due in part to people not receiving the invitations personally but through another group member: this is hardly surprising as invitations are only sent to one contact person within each group or to the chair/clerk of the parish/town councils. 
~ 
an assessment done for the two autumn events showed that only 8% attended the events as a result of having seen the adverts in the local press (west = 10%; north = 5%); and  

~ 
57% attended as direct result of an invitation (west = 50%; north = 72%) but the 26% attending, having heard about the event by word of mouth, included those who had been contacted by someone within their organisation/group who had received an invitation.
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· The project summary form – which we introduced at Stannington - on which groups could write their organisation and project details and then hand to each funder they met – seemed to work well. We assessed the success rate of these forms at the two autumn events and found that 69% of groups found the form either useful or that it worked very well. However this varied widely between the two venues – whilst 77% in the west had a positive experience, only 59% of groups at Alnwick felt that it had been successful. 
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· In relation to the new early afternoon/early evening timing of the three events, nearly 64% (central = 64%; west = 69%; north = 53%) found the change to be more convenient; 23% (central = 24%; west = 15%; north = 29%) commented that this made no difference to their ability to attend, whilst 14% (central = 11%; west=15%; north=18%) of groups felt that the timing was worse or inconvenient.
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General comments:

· The vast majority of groups very much appreciated meeting funders face-to-face – and all in one place – which gave them the opportunity to discuss their projects in detail – as well as being made more aware of particular funders’ criteria and the elements of a good/successful application. As a result groups felt more confident about their ability to gain funding as well as getting ideas for future projects.

· Many groups also appreciated the range and quality of funding information that CAN provided at a dedicated ‘site’ within the Hall as well as having one-to-one contact with staff at the autumn events.

· Some groups also felt that the events need a wider range of funders and wanted especially to see more funders with specialisms e.g  the arts.

· The Stannington and Alnwick venues were both rated good but Tynedale Rugby Club proved too small and too noisy for both groups and CAN staff alike.
· Groups also – and inevitably – still have negative comments to make on queuing!
FUNDERS:

· Big Lottery

· Community Foundation 
· Co-operative Group (Corbridge only)

· Durham Community Foundation - ESH Charitable Trust and Banks Community Fund (Stannington only)
· Greggs Trust (not Alnwick)
· Northumberland National Park (June only)
· Northumberland Uplands Leader

· Northumberland Coastal and Lowlands Leader (not Corbridge)
· North Pennines Dales Leader (Corbridge only)

· Northumberland Coast AONB (not Corbridge)
· Sir James Knott Trust

· Joicey Trust (Corbridge only)

· Unity Bank

Northumberland National Park were not represented at the autumn events due to staff leaving/on leave; Northern Rock Foundation had hoped to attend both events but came to neither; and due to an accident the Joicey Trust representative was unable to attend the Alnwick event. Due to the suspension of the ESH fund and the non-availability of Banks funding in this area, the Durham Community Foundation did not the autumn events. Contact could not be made with the SITA Trust and the Coalfields Regeneration Trust did not confirm their initial interest.
81% of funders found the 2009 events either worthwhile or very worthwhile and had very positive comments about all the venues - except Corbridge - the format, and the revised timing. The project summary forms introduced at Stannington were well-received, except the funders reported that they were not widely used at Alnwick. The staggered block-booking system, used for the first time at the autumn events, seemed to very popular with - and worked well for - most funders.
Sadly, and completely contrary to the overwhelmingly positive views  of the funders, very negative comments were received from one particular funder at the Stannington event, who had attended on previous occasions (but working for a different organisation) and who had been more than satisfied with those previous events. In view of this it was decided to follow up the issues directly with the individual concerned and they were satisfactorily resolved.
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The events were generously supported by Unity Trust Bank up to a £1250 funding limit.
Final costs were £1130.

Melanie Hall:  December 2009.






