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Community Action Northumberland
Minutes of an Executive Meeting

held on 18 November 2009

at 11am in Mitford Village Hall
Present:

Mrs S Ashmore
Mrs A James



Ms S Bailes

Ven B Langley
Cllr N Dunn

Mr R Poppleton



Mr A Gooding
Mrs S Richardson



Mr G Scott
In attendance:
Dr D Francis (Director)
Mrs S Andrew (Minute-taker)




John Buckley, Director of Development ACRE
Apologies:

Cllr R Arckless

Ms H Talbot



Miss B McKie

Cllr R Styring





Ven P Robinson
1. Election of Chairman

As this was the first meeting following the AGM, nominations were invited for the office of Chairman.
S Richardson proposed G Scott and the motion was seconded by N Dunn.                     

The appointment was carried unopposed.

2. Welcome, introduction and apologies for absence.
The Chairman welcomed all present and introduced Mr John Buckley.  It was noted that staff was to join the meeting later.
Apologies were noted as shown above.

3. Election of two Vice Chairs

It was noted that N Dunn was not available to re-stand for a Vice Chairman’s post due to other commitments.  Thanks were given to Norman for the work done on CAN’s behalf and nominations were invited for the offices.
G Scott proposed that S Richardson continue as Vice Chair.  Seconded by R Poppleton.

G Scott proposed that S Ashmore be considered.  Seconded by N Dunn.
Both officers were elected unopposed and it was agreed that 

S Ashmore take over N Dunn’s role as Chair of the Finance Committee, with Norman agreeing to offer background assistance.
4. Minutes of the meeting of 16 September 2009 

The minutes were accepted as a true record.

5. Matters arising
4b:  RuCANNE
-   As their funding bid had been unsuccessful they are to revert to the collaboration between the three RCCs and driven by the current three directors.  It is hoped that this will keep a strong rural policy thrust in the county.
5:   Sue Finch  -  Thanks had been extended at the AGM in response to Sue’s work in support of the new parish and town councils in the South-East of the County and Tower Building staff had organised a ‘farewell’ on her last day.  It was noted that Sue was willing to act as a ‘stand-in’ clerk if needed.
6:  Annual General Meeting:  -  Printed copies of the Annual Report had now been received and thanks were forwarded to those involved in the production of the document.  The 2010 Report was already being worked on.
Confirmation was given of the re-election of those members whose three-year term was completed and it was noted that a second NALC representative may be called upon from the NALC County Committee.  CAN was also awaiting confirmation of a second nomination from the National Park Authority and Can had a show of interest from a representative of Ashington College and an independent representative.
9c:  Website hits  -  a detailed paper was tabled showing the use of the website from 14 July to 15 November.

A query was received on the timescale for the new electronic bulletins and it was reported that the first e:bulletin is scheduled for January 2010.

6. Work in Progress

It was reported that the link between NCC and CAN was moving only very slowly and there were concerns that the work may not come to fruition.
Praise was given to the Community Development Officers for their work at the recent Meet the Funders events and an invitation was extended for interested parties to attend open meetings of the VCS Consortium at Alnwick and Hexham to discuss the current financial review with Kirsten Francis of NCC.  G Scott is to attend and will disseminate information to the rest of the Executive.
7. After Calor Village of the Year

It was agreed that there was a need to judge interest in any alternate competition.  J Buckley confirmed that competitions needed to be simple, highly visible, and to show visible partners for publicity.  ACRE will try to offer help.  It was further agreed that ‘green’ issues would be a positive way forward and that the previous style of seemingly unmeetable criteria should be investigated for the future to encourage participation.
8.
Sub Committees – membership and reports

      Past members of the sub-committees agreed to be retained for the next 


      year.  The Chairman encouraged members to be involved and agreed to 
      investigate a suggestion that, as Executive members were not always  

      available for meetings, creating a problem in always being quorate, 

      perhaps sub-committee membership could be augmented from member 

      bodies.
      
Reports:  -  General Purposes – looking at IT backup for the Risk Review.  Will discuss the Lone Worker Policy at the next meeting and bring to the following Executive meeting for ratification.


Finance – Tower Buildings maintenance programme is continuing and all staff has now moved into their new offices.  Pension arrangements have now hit the budget and CAN is looking to a small surplus this year.  The 2010-11 budget is in progress.


There was a suggestion to form a Rural (arms-length) Sub Committee, in order to boost this type of work and support the NSP Board and partnership work.

Area meetings – both the North and West groups could include a regular feature on rural issues in their agendas and use this to find into the CAN Rural Sub Committee.

9.       Dates of meetings 2010

      As timing of meetings often coincides with full NCC meetings, the timing 

      of CAN’s meetings is to be considered.  GS and S Andrew to draft a 

      meeting diary, taking this and school holidays into account.

10.       Any other urgent business

      It was suggested that future papers for meetings be emailed and copies  
      tabled, eliminating the need to also post out hard copies.  This was 
      agreed.
There being no further business, the meeting ended at 12.05pm
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