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Community Action Northumberland – WIP – November/December 2009

David Francis

Director
P: Staffing and premises

Lynda Watson has returned to work, following her period of unpaid leave.  Julia Plinston’s hours have been increased to full-time (37 hours per week), until 31 March.

The repointing work on Tower Buildings was completed before Christmas, and we are now awaiting better weather, for the contractors to re-felt the flat roof sections.

The Pre-School Learning Alliance will be closing their office in Tower Buildings in April, and we are in discussions with the Development Trusts Association about a possible tenancy in PLA’s place.

P: Finance
The future funding of CAN by the County Council is tied up within NCC’s current budget deliberations and within NCC’s review of its relationship with the VCS (voluntary and community sector).  The publication of a consultation document in late November created some uncertainty about CAN’s direct relationship with NCC, and the status of the ‘CAN/CVS joint commission’ which had been prepared in the Autumn.  Meanwhile CAN and the two CVS’ have continued to plan on the basis of the joint commission, as encouraged by the Head of Policy and Partnerships.

L: County Council

We have made submissions to the County Council, on the VCS Review consultation and on the overall budget consultation.  Overall, we are working constructively with NCC on their proposals, but we are keen to ensure that the VCS is not expected to take a disproportionately large ‘hit’ by any cuts.  In addition to the framework for grant aid, we are also working with Bill Batey and Paul Jones on several aspects of NCC’s help-in-kind for the VCS, including the development of an acceptable approach to waste collection and management for community buildings such as village halls and community centres.

During January, we learnt that a number of senior staff are taking voluntary redundancy:  many of whom have been critically important to the development of NCCs relationships with the VCS and with local councils.  A revised staffing structure, and new roles and responsibilities are unlikely to become clear before March or April.
D: NALC and local councils

The ‘new’, more geographically representative County Committee of NALC met for the first time in December and elected Bob Jackson (Longhirst) as chairman, together with three new vice chairmen:  Norman Dunn (Glanton), Alex Wallace (East Bedlington) and Peter Cowey (Ponteland).  New progress is being made on NALC’s review.

NALC is working closely with NCC to implement the Charter for Local Councils.  Currently, attention is focusing on the hand-over of allotments, bus shelters and children’s play areas.  This will be followed by further sessions including parks, burial grounds and community centres.  We are keen to begin work on other aspects of the charter, for example consultation and partnerships working.

H: Locality work

We are working closely with partners via the NSP Stronger Communities Partnership to develop a new strategy for supporting the community forums and to address a variety of issues arising from the ‘Place Survey’.
George Courtice August 2009

Sector Development Officer

(I )Area wide and thematic networks
The last few months have seen developments in establishing a county wide Disability & Deaf Network co-ordinated by ADAPT, the evolution of Area based VCS networks and the publication of a mapping exercise on faith groups.  The West Northumberland Comm Dev Network will have a key role in selecting representatives to sit on the West Area partnership, the SE will combine the current VCS networks in the former Blyth Valley and Wansbeck under the auspices of the two CVS’s, and the North Area plans its first VCS network meeting in February.  Meetings to discuss the early draft of the Review were arranged in all three Areas during November. 
(K) Consortium Business Case
This was further developed in response to feedback. 
(M) Representation on key boards 

Consortium representation was confirmed on the four NSP Thematic Partnerships (Stronger, Place shaping, Health, Econ Prosperity) as well as sub-groups and the two affiliated Partnerships (FACT and Safer Northumberland)

(L)  New Opportunities and (N) Monitor & Influence 

£50,000 of NEEP funding to support engagement with plans to improve empowerment particularly in relation to Community Forums was obtained by NCC in collaboration with the Consortium. The money needs to be spent before April 2010, but could trigger a further £100k for 2010-11. It will target three groups: people with disabilities, young people, and other equality strands.  

The Consortium prepared a response to the invitation for comments over the county’s draft Cultural Strategy.  

The NCC Review of its relationship with the VCS was produced at the same time the Council announced its intended 20% cut to the sector just before Christmas. A Consortium response was produced in early January. Copies can be obtained from George Courtice. 

Lynda Watson

Compact Contract Officer
No report due to period of authorised absence.

Louise Currie

Community Initiatives Officer

CiLCA support group  The new group of CiLCA clerks is underway and two meeting have been held.  

Parish Council support  The CIO has supported DF in a ‘general’ training session for the new clerks from the newly established South East Parish Councils. A CiLCA support group is scheduled for 12th January and this group and the already established CiLCA group will meet together for this session.  
Meet the Funders sessions were held in Corbridge and Alnwick in this period. Both were well attended. The support of Executive Committee members assisted greatly, freeing staff to attend to the groups and individuals that required specific assistance or advice. 
Back Office Project  The CDO has received the completed questionnaires from the Village Halls and community buildings, which form the first element of the Back Office Project (involving all three regional RCC’s). The response has been disappointing – (regionally, as well as in Northumberland) though there are sufficient replies/returns to be able to get a general picture of need. The data input has been completed. A meeting was held with the three regional RCC’s in December, to discuss the next stage of the project. 
New Licensing Legislation The CIO was guest speaker at the AGM of West Northumberland Community Buildings Consortium on 12th November and gave a presentation about the new legislation regarding alcohol in village halls which came into force in October 2009. The session seemed to be very well received and has coincided with a huge number of individual queries about the legislation and its impact on community buildings. 
Hallmark  A further two village halls have applied for Hallmark 1. There is interest in Hallmark 2 from some halls, though the Visitors will need to be ‘trained’ before any halls can progress to this stage.
Quantity Surveyor CAN has the support of an honorary QS, John Nixon, who has advised several groups that manage, or are planning to manage premises. He has accompanied the CIO to a property in Blyth, for Blyth Town Council. He is currently advising several groups in the West of the County. 
Rothbury Jubilee Hall – Queens Award The CIO attended the celebration event for the Jubilee Hall, who won this award in November. The evening demonstrated the dedication by the group to bring the facility up to its current standard and manage it so effectively. 
Morpeth Town Hall The CIO has advised Greater Morpeth Development Trust (GMDT) regarding the promotion and management of the newly refurbished Town Hall. Advice was given about hiring and other procedures, the new legislation regarding licensing and other matters. 
Food Safety in Hygiene course The CIO is currently exploring interest in a further training course for Village Halls/Community Buildings management committees in Food Safety. 
Grassroots Fund There is a further year of funding available for groups from Grassroots (via the Community Foundation). A meeting held at Cale Cross House in December showed Northumberland to be the best performing area for the second year in a row.  

Jane Hart

Senior Community Development Officer

AP Code N: “Parish Councils and clustering” research

CAN staff have been undertaking this research, funded by Carnegie UK Trust, to look at the issues around parish councils working together. A report was submitted by the deadline of early December. However, the results of the latest NALC survey were not available in time for inclusion. A revised report will be produced early in 2010 to include these findings and the conclusions and lessons learned will then be publicised.

AP Code A, C, F and N: Community Led Planning

Jane Hart is continuing to work on this joint project to identify the information and issues raised by existing parish and other community plans in a way which will feed into the strategic planning process. Consultants have been recruited and are researching related initiatives in other parts of the country.

AP Code H: ACRE Collaboration Benefits – Developing Parish Partnerships

Jane Hart attended the last Programme Associate Training Course at ACRE HQ in Cirencester. She ran the second part of the cascaded training course on 11 November at Durham RCC HQ in Lanchester. Jane has also been working with Richard Powell, one of NCC’s Locality Officers, on a protocol for joint working, based on East Tynedale Community Forum, one of the groups picked for development work under the CB programme.

Julia Plinston

Community Development Officer, North/Alnwick

(E) Targeted support for community buildings
Energy Auditing for Community Buildings Project 
In December, Iain Hedley of Northumberland National Park approached Marc and I to see if we had any ideas of how to use an underspend of  £6000 they have left out of this years Opportunities fund.  The money must be spent on supporting communities with measures which will help towards mitigating climate change.  

I have therefore been organising a small project for village halls in the Park’s Coquetdale and Glendale action areas.  We will put on a course ‘Energy auditing for your community building’ which the Energy Savings Trust offers free of charge.  This will be attended by CAN development team and opened up to volunteers from the Community Buildings.  We then intend to carry out energy audits initially with 12 of the 29 village halls in the area.  The National Park grant will be used to install small scale measures that we identify in the course of the audits.  We will also be able to signpost these halls towards funding for any larger scale improvements.  

This project fits well with our core work, and there may be a chance to develop it further by working with more halls and extending to the West of the Park.  It is quite likely that further funding from the Park would be available.
(B) Giving advice, support & training to groups & organisations
Youth Projects
I have noticed a big increase in enquiries from Youth Projects over the last couple of months.  I have been contacted by the Gallery Youth Project in Alnwick, Rothbury & Coquetdale Youth Project, Hadston House, and Contagious (a project run by a number of churches).  I think this sudden trend is due to a round of funding coming to an end, and to significant insecurity about the future of funding from the County Council.
Marc Johnson

Community Development Officer, North/Berwick

B) Giving advice, support & training to groups & organisations

 

Community & Voluntary Groups
Crookham Village Hall Committee have been trying to get a lease in place for the village hall for the last few years. This now looks as if it will be in place imminently. The hall is in need of modernisation and urgent structural work as an extension is falling away from the main building. I organised for John Nixon, the surveyor that is volunteering with CAN, to meet with the committee and provide some advice. The committee found the meeting with John very useful and this will help the committee to make progress in developing the hall.

Wooler Youth Drop-in made an application to the Big Lottery Fund which was rejected. They had made some very common errors in the application and had not run the application form past me before submitting it. I have started to work with the committee to help them understand what is needed in the application form. This will help them to submit a better application for the Big Lottery and also give them the skills and knowledge to submit better applications to other funders in the future.

Melanie Hall


Community Development Officer, West

AP Code A: Humshaugh Parish Council: 

Wishing to build on the momentum gained from the extensive community support and involvement in their campaign to resist the closure of the local Post Office and their subsequent take over of the Village Shop, Humshaugh Parish Council had decided that this was an ideal opportunity to carry out a Parish Plan, since it was over 10 years since the Village Appraisal was completed. Melanie Hall advised them on the process, with particular reference to ACRE’s Parish Planning toolkit, as well as signposting them to Northumberland InfoNet for up-to-date area profile analysis and statistics. Liaison with Richard Powell of the Council’s Locality Development Team took place and the Parish Council were given additional advice and detailed information on Community Planning and Community Engagement.
AP Code B: West Wylam Community Association:

Prudhoe Community Partnership had been providing support to West Wylam Community Association for several years. However, issues relating to Trustees and overall management and governance of the Association and its Community Centre, had reached the stage where intervention from CAN – particularly in relation to charitable / legal issues – was required. At the invitation of PCP, and with the agreement of the Association, Melanie Hall has been providing the Trustees with support in executing their role and responsibilities; Constitutional matters; implications of the original Conveyance; other governance issues; operational management; the recruitment of new Trustees; finance; the promotion of the Centre and publicity material; the organisation of an Open Day in February 2010; small-project funding applications; and the potential services of CAN’s Honorary Buildings Surveyor regarding advice on the poor physical condition of the centre itself.

AP Code E: Corsenside Parish Hall:

Having sought – and received - funding advice in summer 2009 for the possible refurbishment of the Parish Hall at West Woodburn, the Committee had held a public meeting to discuss the various options for the future of the Parish Hall. Melanie Hall was asked to support the group in considering the various options for taking forward – and funding - the development of the Hall, including a possible joint project with the local Church. However, over the succeeding months, in order to support the Committee effectively in realising their aim, that support widened to include matters relating to the original Conveyance; the Constitution; Trustee roles and responsibilities; charity regulations (Reporting and Accounts); and (capital) project planning. As a result of experience gained with other Village Hall Committees and other groups which had undertaken/ were undertaking capital projects, Melanie Hall was also able to signpost the Committee to similar projects for help and advice. 
AP Code L: Meet The Funders

Melanie Hall organised the third and final event of this year’s ‘Meet The Funders’ events – at Alnwick Rugby Club on November 9th. Thirty four groups were booked to attend with 29 actually coming along on the day. The Evaluation analysis showed that 78% found the event either useful or very useful; 94% felt that the organisation had been either good or excellent; 83% preferred the new late afternoon/early evening timing; and 59% found the newly-introduced Project Summary Form to be useful/helpful in their discussions with funders and in reducing the time needing to be spent with each individual funder and cutting down on waiting/queuing times.

A full analysis and Report were produced for the autumn series of (two) events and separately for the full year’s 3 events.

The results of the evaluation will be used to plan the 2010 series of events.

