PAPER D


Supporting and developing the voluntary and community sector across Northumberland
A joint programme of work involving CAN (Community Action Northumberland), CVABV (Community and Voluntary Action Blyth Valley) and WCVS (Wansbeck Centre for Voluntary Service)

1) Purpose: this paper summarises the work and organisational developments which the 3 primary VCS infrastructure organisations in Northumberland will undertake jointly during 2010 to 2013. This collaborative working, and the context in which it will operate, will continue to evolve, and so this paper is a prospectus which will develop in the course of the year ahead.

2)  The context: Primary Infrastructure Organisations (PIOs) are voluntary and community organizations whose main purpose is the provision of infrastructure services to other voluntary and community groups and who provide all four elements of infrastructure services to the VCS –
· support and development, providing advice, information, training and encouragement to local groups, and supporting new activity; 
· co-ordination, encouraging communication, networking, co-operation and synergy within the VCS:
· representation, ensuring that the views of the VCS are voiced to and heard by decision-makers and other partners:
· promotion, helping partners to understand the VCS, developing new opportunities for the VCS and providing leadership to anticipate and address the issues of the future.
 In Northumberland, there are 3 such PIO’s: CAN, CVABV, and WCVS. There are 4 main factors which are causing CAN and the CVS’ to collaborate:

i. LGR ( local government reorganisation) has produced a new administrative ‘map’ for Northumberland, in which there are no districts nor district councils. This presents an opportunity to re-think how the PIO’s should be organised and operate.
ii. The availability of public sector funding for the VCS is becoming tighter, and this will not improve in the foreseeable future. There will be increasing pressure for the VCS to make efficiency savings.

iii. Developments in technology and communications make it possible to develop new patterns of working within the VCS, which may not have been possible or thought appropriate, previously.
iv. For several years, the Change-Up process (originally a government initiative) has promoted co-operation and co-ordination between the various organisations and services which support and develop the VCS in each sub-region of the country. In Northumberland, Change-Up has enabled CAN and the CVS’ to co-operate, not least by achieving clarity about their respective roles and the ‘boundaries’ between them. Now, the County Council, as part of its future plans for supporting the VCS, is looking for a much closer collaboration and convergence of our organisations and services.

3) The NCC brief: although PIOs are independent organizations, the new Northumberland County Council has an interest in the organization and activities of PIOs, not least because NCC will continue to be a key funder. Our understanding of NCC’s expectations for CAN/CVS’ is as follows:
i. there will be a  ‘single joint commission’, which will require us to demonstrate how we will provide a ‘single, seamless service’ across Northumberland 

ii. we must save money or otherwise generate further income, because NCC’s grant for next year is likely to be smaller
iii. we must identify and enhance the added-value of our joint working (this is no longer an exercise in setting boundaries between ourselves)
iv. we should suggest opportunities where we could deliver services or activities which are currently undertaken by NCC

4) Collaborative working Activities and services which would benefit from a shared and coherent approach include:
i. Developing common working methods re our support for the VCS 

ii. Taking a co-ordinated and common approach to the provision of advice and info on funding ( briefing/bulletins, events, casework etc )

iii. A standardized approach to advice re constitutions, legal structures etc
iv. Identifying and sharing specialists across our 3 organisations (eg on community buildings, funding, renewable energy, child protection, volunteering etc) 

v. Joint surveys of the VCS eg to consult about our services, or to find out ‘the state of the sector’, and so on 

vi. Joint promotion of our services, inc joint branding 

vii. Agreeing on a single database of the VCS 

viii. Promoting practice-sharing among staff, and among trustees

ix. Sharing systems for performance monitoring, casework recording etc 

5) Complementarity and reconfiguration. This will involve acknowledging and accommodating what currently are some differences between ourselves. For example: 

i. Support for, and signposting of, volunteering

ii. Support for parish councils and NALC, their representative body
iii. Promoting and undertaking community development work
iv. Running projects concerned with worklessness
v. Rural-proofing and addressing rural issues.
6) Further work for NCC: we have been invited by NCC to suggest activities or services which we might undertake which currently are undertaken by NCC. Opportunities for further discussion include:   

i. providing ‘community development support’ for community forums at Locality level

ii. rationalizing the monitoring, compilation and dissemination of information about funding sources for the VCS
iii. working more closely with NCC to identify and secure new external funding from sources such as the government and Europe

iv. convening and supporting specialist or thematic networks: for example on rural issues,  older people’s issues, VCS engagement with community resilience.
v. Using our newsletters and websites to publicise NCC news

7) Overall development: this ‘change process’ will need further thought and refinement, but it is likely to involve a number of stages, as follows:
i. Pre April 2010: each organisation will revise its own business plan, to include a commitment to this process of change.

ii. April 2010 onwards: a package of collaborative initiatives (see above); adjustments by each organisation separately to immediate financial cuts; preparations for April 2011 organisational changes, inc agreement of a protocol.

iii. April 2011 onwards: sharing of resources; implementation of mutually-agreed adjustments to losses in strategic funding; closer convergence of the 3 organisations.

