PAPER A


Community Action Northumberland
Minutes of an Executive Meeting

held on 20 January 2010
held in room CR3 County Hall at 2pm

Present:

Cllr R Arckless 
Mrs A James

Mrs S Ashmore
Ven B Langley



Ms S Bailes

Mr R Poppleton
Cllr N Dunn

Mrs S Richardson



Mr A Gooding
Mr G Scott (Chair)
In attendance:
Dr D Francis (Director)
Mrs S Andrew (Minute-taker)

Apologies:

Miss B McKie

Ms H Talbot
Ven P Robinson

Cllr R Styring





1. Welcome, introductions and apologies for absence

The chairman welcomed all present.  Apologies were noted as 

shown above.
2. Minutes of the meeting of 18 November 2009
   The minutes were accepted and signed as a true record.
3. Matters arising
· Min 5  -  Executive Committee membership:  It was 
noted that there had been no confirmation from the 
potential National Park volunteer.
It was agreed that second member from the NALC 
County Committee be decided upon and co-opted onto
the Executive at the next meeting.

It was also agreed to look at the question of an 

appointee from the Village Hall Consortium alongside
other options.  
· Min 7  - After Calor Village of the Year :  It was noted
that a ‘Go Green’ article was to appear in the first 

e:bulletin in order to set up an information link to green 
projects in the county.  It was noted that any future 

competitions on this subject would need to be trustee-

led as staff capacity was limited.
It was noted that there was a £25k fund available to 

cover the area of the three North-Eastern RCCs.  CAN

would suggest to RuCANNE a region-wide approach 

with only a modest input from CAN.

National Energy Action is also to have input. 

It was noted that organisations such as Warm Front 
cover similar work in this field
·      Min 9  -  Dates of meetings:  As three of the proposed

Executive meeting dates coincided with those of ACRE,

it had been decided to make some amendments:

Wed 24 March          change to    Thursday 25 March

Wed 14 July              change to    Wed 7 July

Wed 15 September   change to    Friday 17 September.

The revised details-sheet would be circulated.                       SA
·       Min 8  -  Sub Committees:  Though the suggestion to 
form a Rural (arms length) Sub Committee had been

mentioned at the November meeting, it was noted that
such a forum would not necessarily be under the wing 

of CAN.

4. Work in Progress
   DF – Staffing and premises:  Joanne Gooding of DTA Social 

   Housing is discussing possible tenancy of the current PLA room, 
   once they close their office.
   Finance:  Finalised NCC budgets would not be agreed until the 
   end of February but it was noted that the VCS status quo of last 
   year would not be continuing in the next financial year and that 
   there would be significant cuts.  Although it was hoped that 
   these would not be so severe as had been initially thought, these 
   could continue for the next few years. Redundancies of senior 
   staff at NCC would also have an effect on our work.  It was noted 
   that CAN would need to clarify its role, what we want to do and 
   what we cannot do.
   There had been comment made by a parish council representative 

   at the North Area meeting on the Charter for Local Council’s
   consultation process.  DF gave some background information on 
   the Glendale problems and reported that many parishes would not 

be affected by the hand-over of services.
   When queried about the availability of the Carnegie Report on the

   Website, it was noted that the report had yet to be finalised.   

MH – thanks were forwarded to Melanie for her work on Meet the
funders and for the comprehensive report which had been tabled.

It was felt that the twilight timing of the events had been very

successful.

It was noted that CAN had been shown by the VCS analysis to be 

the largest provider of advice and information.
5. Business Plan Review
The draft had been recently updated by the Strategy Group.  After

 their next meeting, the final version will be put forward to the 

 Executive.  Input was invited.  The draft version will be put onto the
 Members’ Area for information.                                                              SA
CAN/CVS joint commission:  This paper takes account of the 
current situation re the potential merger of CAN and the two CVS’.

The NCC consultation on the relationship and funding of the VCS

will be taken into account as part of the ‘change process’.  There

is no specific timescale as yet but this will be moved by other 

factors, eg funding.

6. NCC Review of relationship with the VCS
This item came under discussion within the previous item and  it 

was noted that it would be useful to bring to NCC the practical 

difficulties to implement changes. but it was agreed that CAN needs 

to identify what can be offered.

7. NSP ‘Place survey’ results for Northumberland
The survey was useful to CAN in identifying what could be included
in the Action Plan.  High responses had been received and it was 

noted that the issues raised could be taken into account across the 

county.  It was also noted that areas in the South East who showed

low morale, may need more help to address this.

8. Sub-Committees
a)
Finance:  meeting next week, with budgetary constraints on 

the agenda.  It was noted that, should the budget cuts be 

substantial, CAN must prepare for more redundancies.
b)      General Purposes: The Lone Worker Policy still needs further 
           clarification before being brought to the Executive for 

ratification.
Policy statements on emergency contingencies need to be 

looked at.  Staff to be consulted initially, before the paper is
brought to the Executive for ratification.                                       SR
.

The Fire Safety course held on Thursday 14 Jan was

attended by one trustee, four staff, three CAB staff and one 

from the Blind Centre.  It was felt to be very valuable and

raised issues of IT hardware management, evacuation 

policies and the risk review.

CAN E:News banner options were tabled and comments

put forward to be implemented.  Sue Andrew to finalise this.      SA
Sue and Marc thanked for their work and quick action on this

project.

c) North Area Committee reports:  both this and that of the West 
Committee had been omitted from the agenda.  This to be 
addressed for future meetings.                                                          SA/GS
As the North Committee had a long discussion on Community 
Forums, this was to be put higher on the agenda for the next 
meeting.                                                                                             GS
The West Committee was scheduled to meet next week.

9. Spring Meeting
This is to be held in early May, depending on the election date,
with a focus on green initiatives.  Venue yet to be decided upon but

it was felt appropriate to book somewhere where a green issue had 

been successfully tackled.
10. Any other business
There being no other business, the meeting closed at 4.10pm
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