PAPER A


Community Action Northumberland
Minutes of an Executive Committee Meeting

held on 19 May 2010
held in room CO3 at Hepscott Park at 2pm

Present:

Ms L Allen 


Mr R Poppleton

Mrs S Ashmore

Mrs S Richardson
Ms S Bailes


Ven P Robinson 

Mr A Gooding

Mr G Scott (Chair)

Ven B Langley

Ms H Talbot



In attendance:
Dr D Francis (Director)
Mrs J Hart

Mrs S Andrew (Minutes)



Apologies:

Mrs A James   

Miss B McKie



Cllr R Arckless

Cllr R Styring







1. Welcome, introductions and apologies for absence

The chair welcomed all present and in particular, Ms Lesley Allen of North Tyne and Redesdale Community Partnership, who was attending her first meeting.  Those present introduced themselves.

Apologies were noted as shown above.

2. Co-option of new member
The NALC County Committee had been approached on this subject and were to email their members to invite interest from members in the South-East.  To date there had been no response from NALC.
3. Minutes of the meeting of 25 March 2010 
The minutes of the previous meeting were accepted and signed as a true record.  H Talbot queried the lack of action points but as there had been no specific actions for individuals, it had not been felt necessary.
4. Matters arising
4a)   Min 4.9:  Spring Meeting:  It was generally felt that the Spring meeting had been a success and that the presentations had highlighted what could be done with community involvement.  Uplands LEADER had been in touch to encourage CAN to continue Julia Plinston’s work on energy efficiency and renewable energy in community buildings.
Min 6:  Community Forums:  R Poppleton and R Styring had spoken about this topic and stressed that everyone and not only NCC should be involved.  They are arranging a meeting in the near future.
Min 7:  CAN’s rural work:  D Francis, B Langley and Dagmar Winter had met with J Riddle to develop a network to find the best way to utilise what is already being done.  Steve Stewart (NCC), Tony Gates (National Parks) and Andy Dean (Head of Regeneration in NCC) were all supportive of the idea.  Currently awaiting a date for invitations to be sent out to others to encourage involvement.
Min 9a:  Finance:  It was reported that CAN has now completed the due process regarding a redundancy and were now seeking approval for the revised budget as agreed by the Finance Committee.  This subject to be raised under Agenda item 9a).

5. Work in Progress
It was reported that shortlisting for the CDO post was taking place on Friday 21st, with interviews on 28th.  It had been felt to be more appropriate to move M Johnson’s workbase to Alnwick and base the new CDO in Berwick.  It was noted that L Watson had been given the opportunity to consider this post but had not felt it appropriate for her situation.
It was agreed that the Executive should send a letter of thanks to 

L Watson and J Plinston.                                                                              GS

Work was progressing on the Rural Housing Officer post but there was no funding in place at present.  As comments on the certainty of this proposal had already been voiced by outside agencies, it should be clarified that no firm decision had been made as yet.  The funding, viability and possibility of delivery of this post, together with it fulfilling conditions of our Action Plan would need to be clarified before the Executive would make a decision on it being implemented by CAN.  
Finance:  No formal offer of funding had yet been received from NCC.  It was felt that we need to be clear on what we can deliver, and how, together with how we engage with NCC within the VCS framework.
High levels of support from CAN have helped both village hall consortia 
and it was suggested that chairs of the village hall consortia be invited to 
the next Trustee Awayday.                                                                            DF
Meet the Funders – the event in Morpeth had been very well attended 

and it was expected that the Berwick and Bellingham events would be 

equally popular.  Thanks were extended to everyone involved.
6. Business Plan and Action Plan
The year end report on the previous Action Plan was tabled for 

information.


The signing off of the Business Plan had not been possible until the 

redundancy situation was settled but now that this had been finalised it 
was agreed to do this, with the proviso of a more fundamental redraft with 
effect from April 2011, in order to take into account the change in the 
funding situation.

The Strategy Group have already begun to look at sections of the plan, 
as it is customary for them to review both the Business and Action Plans.
Changes will be flagged up for easy identification and G Scott will report 
back on progress to the next meeting.                                                          GS                   
It was agreed that a process was needed to email Strategy Group 

papers to the Executive members.  These would be pre-papers for the 

main meetings.                                                                                              GS/SA
Strategy Sub-Committee to be added to the Sub-Committees’ Reports 

section and to bring this agenda item further up the agenda for future 

meetings.                                                                                                       GS/SA

Action Plan:  J Hart gave a report on the tabled paper, showing that, in 
the main, the outcomes were good with the CDOs now showing the 
results of research on subjects such as Community Orchards, and

on producing packs on harder to reach funding opportunities for such as 

Churches.
It was noted that our work on the Compact will need to be reduced to 
acknowledge L Watson’s redundancy.                                                          DF?
Questions were invited either at the meeting or by email to Jane.
7.
Proposal for joint Finance and General Purposes Committee

Background on this proposal was given by G Scott, on the GP Committee

problems of being quorate, and of their heavy agenda which often 

involved financial matters.  G Scott and S Richardson had attended the 
last Finance Committee meeting to put forward the suggestion, which 
was accepted by the Finance Committee.  This proposal would include 
the formation of task and finish groups to alleviate a backlog of work.
The proposal was agreed.
8.
CAN/NALC relationship

The Strategy Group, in reviewing the Business Plan, took stock of 

relationships with other bodies such as NALC, and Paper D was 

produced to flag up issues.
It was noted that the staff structure needed to be re-thought to address the anomaly of different members of staff taking on different areas of work.

D Francis heads up both CAN and NALC but now that NALC is more 

involved in many more areas, and with the heavier demands of support for 

the new, larger town councils, this would need to be addressed.  It was
suggested having a member of staff taking the lead on this with DF in a 

supervisory role.  It was noted that the CVSs haven’t picked up on this 
support for the new parish councils as they do not feel that PCs are 
community organisations.  As CAN has no staff based in the south-east, it 
was more difficult to address the problem and it was felt that the Business 
Plan review may flag up methods of addressing this by clarifying the 
relationship between CAN and NALC.
Although NALC subscriptions were raised last year, NALC work is not fully

financed.  Questions were posed on whether the larger parish councils 
might be asked to contribute more.
This topic to be brought to future meetings.                                                     DF/GS

9
Sub Committees:


a)  Finance:  S Ashmore moved to adopt the plans for the next year.  This 

       was agreed.
b) General Purposes:  It was reported that it was felt that there was no 
       need to continue the Calor Gas competition, mainly due to the 
       green agenda on the website.  This was agreed.
Lone Worker Policy:  The draft had required consultation with 

staff.  J Hart had looked at certain areas and in the meantime suggested that the tabled policy be accepted as the current 

working document, with Jane looking at an extension of this.

This was agreed.  

Jane tabled a draft showing small changes.  This is to be 

looked at in the next GP meeting.
One section of the draft mentioned driver-training in adverse conditions.  S Ashmore reported on Institute of Advanced 

Motorist Training.  To investigate costs.                                       SA
The GP committee had received a request fro M Johnson on 
joining the Kiddicare Voucher Scheme for childcare.  As there 

was no cost to CAN this had been agreed but may need to 
be added to the policy document in the future.

c)  North Area Partnership: reported earlier in the meeting – 

         Discussion had been taking place on the Village Hall 
         Consortium.  Updates would be provided in due course.
d) West Area Partnership: meeting had been postponed.  No report.
10.
Meet the Funders

The Morpeth event had been extremely well attended.  Trustee help 

would be welcomed at the Bellingham and Berwick events.
11.
Any other business

The ‘thank you’ letter mentioned at the Spring meeting was much 

appreciated.    It was stressed that CAN should be pressing for these 
from groups helped but it was acknowledged that in many instances, the 
CAN input was at the beginning of a long process and was often 
forgotten in the completion stages.

J Hart reported that CDO evaluations by the groups helped were being 

   trialed to assess the impact of the work done.  It was agreed to highlight

   that letters would be welcomed.
There being no further business, the meeting closed at 4.05pm
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