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CAN WORK IN PROGRESS MAY/JUNE 2010
DAVID FRANCIS
Director
CAN people and issues
Trustees: Sonja Bailes will be standing-down in September, and Roger Styring has stood-down. A possible NCC successor for Roger has been identified. NALC has identified a potential CAN trustee.

Staff: Julia Plinston and Lynda Watson left in May and June, and Christine Nicholls has started, based in Berwick.

Other: further to CAN’s discussions with NALC, the Strategy SC has appointed Norman Dunn, in a self-employed capacity to provide a range of systems’ support to NALC, local councils and also to CAN. This is likely to last for up to 2 years, subject to budget. 
Tower Buildings: we are preparing to redecorate, re-carpet and carry out some other basic repairs and improvements. Our tenants the CAB have moved 3 of their staff out to their HQ at Blagdon, and they have made their administrator/manager redundant, and so the place is a little ‘quieter’

Rural matters
DEFRA have decided to abolish the CRC (Commission for Rural Communities) which conducts research and advises Government on rural affairs. It was the last vestige of the Development Commission which had been formed in 1909. DEFRA may now need to rely more heavily on ACRE and the RCC network. No conclusive announcements have yet been made about the future of regional structures with which DEFRA is involved: GONE, ONE and NERAF, for example.
The idea of a Northumberland Rural Forum continues to progress, facilitated by NSP Chairman Bob Langley, and prospective secretarial support from the National Park Authority. The roles are likely to include: influencing rural policies, decisions and programmes; encouraging and enabling rural interests to have a voice; and promoting collaboration between interested bodies. One of the early priorities is likely to be the improvement of Broadband performance in rural Northumberland.
Through RuCANNE, we continue to collaborate with the other RCCs in our region. A successful collaborative event for staff last May will be followed by something similar for RCC trustees on 23 September. RuCANNE is also running a high-profile rural summit at Slayley Hall on 23 November. CAN is arranging for Infonet to develop and present some rural-focused statistics for the region, building upon a national contract which ACRE holds with consultants OCSI. We are also progressing some joint working through the calor-sponsored FREE initiative (re energy efficiency and fuel poverty) and BOSS ( back-office services for RCCCs, village hall committees and parish councils). Current uncertainties over the future of the HCA (Homes and Communities Agency) budget, have delayed progress with our regional Rural Housing Enabler initiative.
County Council: 
The new Government has imposed further (ie within-year) cuts in the County Council’s grant income, estimated at £5.7m revenue and £3m capital. This will mean devastating cuts in staffing and front-line services. Meanwhile, we continue to support NCC’s work on its relationship with the VCS ( voluntary and community sector), which NCC seem not  yet to have perfected. Many groups have still not heard the outcome of their applications, many (including CAN) are still awaiting payment of the first tranche, and some (particularly youth groups) have yet to discover whether NCC is still willing to fund them. CAN’s grant was confirmed in May, but the detail is still being negotiated.
More positively (I think) we have contributed substantially to NCC’s draft Community Asset Transfer policy and procedure document. One of our main concerns was to introduce mechanisms to facilitate dialogue and consensus at a local level, to avoid unnecessary conflict and bidding-wars.

Advisory work
I rarely report on my advisory work, as it often is in support of colleagues’ own work, which is reported elsewhere in the paper, or it is on behalf of NALC. However, as a reminder that this is still a component of my CAN work, here are some recent examples:

- Alnwick Community Orchard 
- Bedlington Community Centre

- Friends of Kirkley Hall
- Prudhoe Football Club
GEORGE COURTICE

Sector Development Officer
I  
Countywide engagement – networks and understanding  

The North Area VCS Network had its second quarterly meeting at the end of June to hear the thoughts of Sir Alan Beith MP as to how the coalition government plans to engage with the VCS. It also heard from Janice Rose who explained the latest thinking from the County Council as to how it saw its role in the rapidly changing financial circumstances. 

The consultation responses (http://www.nsp.org.uk/downloaddoc.asp?id=1779) 

to the county’s draft Economic Strategy (2010-15) (http://www.nsp.org.uk/downloaddoc.asp?id=1810) well illustrates the level of involvement the sector has in attempting to influence and frame policy. 

L 
Facilitate engagement

Members of the Consortium met with the NCC Executive for the second time and presented a case for the continued support for the sector.  This was against a background of financial uncertainty and even confusion as to which parts of the Council was taking responsibility to meet the agreed levels of grant funding. This was particularly so in relation to Youth Groups. 

The SDO facilitated an agreement between two VCOs over the provision of free CRB checks for volunteers which hopefully will mean a countywide coverage. 

The refreshed Northumberland Compact was launched which was more closely aligned to the national Compact.  

M     
 Representing local interests

The vacancy for a VCS person on the NSP Executive was filled by Anne Lyall of Wansbeck CVS, using a preferential voting system with VCS members of the Consortium voting. 

NCC produced an early draft asset transfer policy to which the SDO responded after liaising with various interested parties. He also responded to an invitation to comment on the sustainable procurement strategy which is currently out to formal consultation.   

O 
 Regional capacity 

VONNE celebrated its 10th anniversary in the same month as the future of major regional public bodies, which it was established to influence, - GONE and One Northeast - seemed to be in greater doubt.  If these were to disappear and not have their functions replaced, VONNE would need to reassess its strategic role. 

LOUISE CURRIE

Community Initiatives Officer

Spring Meeting – 13th May

The meeting was well received with presentations from CAN staff as well as Ruth Machen (with the County perspective) and presentations from three Communities undertaking projects for a low-carbon future. 

Morpeth International /SNAP group

Assistance has been given to develop the structure of this group – which supports residents from overseas to integrate into community life. Help has focussed on the development of a simple constitution and how the document is to be used, and general advice regarding the running of meetings.  

CiLCA support group  LC and DF have undertaken the first support group for the clerks from the South East, and Berwick councils which was well attended. Another CiLCA support group is arranged for clerks from the rural areas. This group are already part-way through their portfolios.

Clerks that have to re-submit failed sections of their portfolios are being assisted/advised by LC and DF prior to re-submission.

Parish Council support  LC and DF delivered six training sessions for clerks, chairmen and councillors, in May. The sessions were well attended. 

Flood Fair - Rothbury

A flood fair, hosted by the Northumberland Community Flooding Partnership was held in Rothbury in May. There were displays and exhibitions from a range of organisations such as the Environment Agency, the Police and Fire service, the National Park Authority, Tyne Rivers Trust, the National Flood Forum and Cheviot Futures, and also companies displaying flood defence systems etc. Unfortunately the red-hot weather appeared to be a disincentive and there was a very disappointing turn-out. 

RuCANNE Away Day 

Though this was a useful day, LC ran a presentation/workshop with Ian Pillar, her opposite number from Durham RCC. 
North Northumberland Village Hall Consortium AGM 

LC was guest speaker at the NNVHC meeting and gave a presentation on Licencing in Village Halls and the new licencing reform act (alcohol) 2009

Society of Council Clerks Training Day . 

LC attended this annual event, at Alnwick Rugby Club and took CAN’s presentation material. It was a useful and informative day. 

The Cairn’s Hall, Slaggyford.

LC, Jane Hart (and Alan Hedley) attended the official opening of the Cairn’s Hall Slaggyford, which has recently been re-built.  The Duchess of Northumberland formally opened the new hall. The event was very well attended and it is a superb facility which has already seen an increase in use. 

Groups assisted/meetings 

· Morpeth International

· Hepscott Parish Council/Village Hall

· Netherwitton Village Hall 

· Whalton Village Hall

JANE HART
Snr CDO

H)    East Tynedale Community Forum Youth Conference:  Jane Hart has been working with this Community Forum as part of the ACRE Collaboration Benefits programme. An issue which had been raised was the wish of parish councils to support youth work in their area. This development was hampered by a lack of knowledge of what already existed and a reluctance to “step on toes”. An evening event was held to invite representatives of youth service in the public and voluntary sectors to explain what they provided and how they might see parish councils helping. The evening was a success and a number of actions will follow. In terms of the ACRE programme, this is an example of how adjacent parish councils can support each other and increase their voice.
N)   “Grassroots” joint meeting: Jane Hart met with staff from Community and Voluntary Action Blyth Valley and Wansbeck Council for Voluntary Service to put together a joint submission to Community Foundation about certain concerns in the way the “Grassroots” grant scheme was administered. This is an example of increasing joint working between the three organisations.

B, N)   ACRE Fieldworkers Conference:   Melanie Hall and Jane Hart attended ACRE’s Fieldworkers Conference at York. The programme was based on a series of workshops on topics including Community led Planning, Strategic Influencing, Planning for non planners and Working with Difficult Communities. The two days were full, but very useful. As is the case with such events, the opportunity to meet with colleagues and share experience is at least as valuable as the formal part of the event.

MARC JOHNSON

CDO – Alnwick area

B) Marc Johnson has taken over the work on the energy audit project that was previously being carried out by Julia Plinston. As the amount of funding we are offering to each of the halls is relatively modest at £743 for each of the 8 halls, Marc has simplified the process for getting the money to the halls as it is 5 months since the original training course. All of the money should be out of CAN’s accounts by the end of July and spent by the halls by the end of September.

B) The COMMA fund closed on the 14th of May with CAN receiving 7 applications in total. From this the short-listing panel decided on 4 applications to go forward to the National panel which meets on the 5th of July. CAN has received payment from ACRE for successfully promoting the scheme, assisting applicants and short-listing applications

One of the applicants to the COMMA fund required some assistance with their legal status and ownership of a piece of land, Marc arranged a meeting with the group and David Francis to inform them of their options, without the COMMA fund we may not have known about this new group.

P) Marc Johnson has been helping Christine Nicholls to settle in at the Berwick office and will continue provide help over the coming months as required. This may involve visiting some groups together in either the Berwick or Alnwick areas.

Christine Nicholls
CDO – Berwick area

B) Christine Nicholls has been contacted by Spittal Improvement Trust.  They are a residents group who live/work in the Spittal area.  The group have previously had support from Marc Johnson and as a result of the information they received have decided to focus their group on becoming a Charitable Organisation.  Marc Johnson has advised them on the process involved and Christine Nicholls is working with them on their constitution.

B) Christine Nicholls has been approached by Crookham Art Group.  The group has been established for just over a year and is aimed at older members of the community.  They meet weekly at Crookham Village Hall.  The group would like information on funding opportunities to enable them to develop their painting skills by contracting a tutor for 6-8 weeks.  Christine is working with the group to ensure the basics are place i.e. bank account, constitution etc. prior to application to the Grassroots Programme.

L)  Ivan Hewitt Leader Co-ordinator for Northumberland      Coast and Lowlands requested a meeting with Christine Nicholls at the CAN Berwick office on Tuesday 29th June.  Ivan wanted an opportunity to bring Christine up to date with the projects he is currently involved with in the Berwick Area.  A number of these groups were identified by Ivan as a result of CAN ‘Meet the Funders’ event held in Berwick on the 17th June.  Ivan would like to see more Community groups across the area linking up and working together.  For example Seahouses Festival sharing information and good practice with Berwick Festival organisers.  Applying for funding from Leader together.

MELANIE HALL

CDO Tynedale area

A)   Kielder Parish Council:   Melanie Hall gave advice about the process for the review of the 2005-2009 Parish Plan; prepared new Terms of Reference for prospective new Steering Group members; offered advice on community and external consultation; advice on ways to integrate with NCC Local Area Agreements and strategies (esp Local Development Framework) in conjunction with Locality Team Officer; and advice on sustainability issues

A, E)   Ovington Village Hall: Melanie Hall has been supporting the Steering Group since early autumn last year set up to develop a Village Hall within the existing Social Club – a project which was identified as a priority in the local Parish Plan. Sadly, negotiations between the Steering Group and the Management Committee of the Social Club broke down due to irreconcilable differences in the financial viability and sustainability of the project.

B)   Wylam Community Orchard:   This new group approached Melanie Hall, having had previous contact with Jane Hart through the local community forum, for advice and support on setting up a new group; a Constitution; and funding. MH also offered the group advice on the issue of land ownership

B)    Halty Kidz 2gether:   This new group based in Haltwhistle was referred to Melanie Hall by the Community Development Worker at West Tynedale Sure Start Children’s Centre. The group consists of parents and families of children attending Haltwhistle First & Middle Schools and Henshaw, Greenhead and Herdley Bank First Schools. Their aim is to provide extra-curricular activities, opportunities and events which will improve the children’s personal and social development and involve them in wider community life. The group has been supported by Sure Start from the outset but now needs to become an independent, stand-alone organisation. The group were subsequently given advice on and assistance with setting up a new group; a Constitution; management and governance; community consultation; safeguarding; and funding advice

B)   Kirkharle Courtyard:   This converted 15th century farm courtyard - the birthplace of Lancelot 'Capability' Brown - is a collection of boutique shops, arts and crafts workshops, local specialist food outlets and coffee house/restaurant. Following the discovery of Brown’s plans for parkland and a lake – never implemented – for Kirkharle, the owners set up a project dedicated to carrying out his vision for a lake, which was recently completed and opened too the public. The next phase of the project is to install interpretation panels to educate and inform visitors about the project – for which Melanie Hall provided funding advice and information.
B,E)   Haltwhistle Social Welfare Centre:   MH gave advice on funding opportunities for exercise equipment/facilities refurbishment/upgrade and advice on development of renewable energy measures - possibly linked to the Middle School; First School; Sure Start Centre; Little Stars Nursery whose properties the Centre adjoins. MH also gave advice on Constitutional matters arising from complaints from a member of the public on the running of the AGM and the election/appointment of Trustees.

E)   West Wylam Community Association:   Intensive support continued for the Trustees of the Association with additional support from Prudhoe Community Partnership. 

L)  Meet the Funders:   Melanie Hall organised this year’s MTF events for voluntary organisations and community groups (VCS) throughout the county. Three events took place during May and June at Morpeth, Bellingham and Berwick.

54 VCS groups were booked for the Morpeth event with 45 (58 people) actually attending; 35 were booked for  Bellingham - 46 groups (47 people) actually attended – the analysis for Berwick is not yet complete but it was poorly attended with approximately only half the ‘booked’ groups actually turning up. In addition to the twelve funders, who were present for at least two of the events, staff from Northumbria Youth and Children North East were in attendance at all events to offer advice and information on Safeguarding (Child Protection and Vulnerable Person). A full analysis of this years’ series of events will be done in July.
P)   Training:   Melanie Hall attended the 2nd and (final) 3rd sessions of the “Managing Community Buildings” OCN Accredited training course run by Durham RCC. The final 4 ‘homework’ exercises; Learning Diary and Evaluation form will be submitted in July for assessment in order to gain the OCN qualification.

P)   ACRE Fieldworkers Conference:   Melanie Hall attended the 2 day conference at York, participating in workshops on Rural Share of Deprivation; Planning for non-planners; Community-led Planning consultation; surveys/questionnaires; and Energy conservation/efficiency.   
