Paper A


Community Action Northumberland
Minutes of an Executive Committee Meeting

Held on 20 January 2011
in Room CO3, Hepscott Park at 2pm

Present:

Ms L Allen

Mr R Poppleton
Mr G Scott



Mrs S Ashmore
Mrs S Richardson 
Dr H Talbot



Cllr I Lindley

Ven P Robinson
Ms H Tucknott
In attendance:

Dr D Francis (Director)
Mrs S Andrew (Minutes)
Apologies:

Cllr R Arckless
Mr J Rudd

Cllr A Murray
	1
	Welcome and apologies for absence
The Chairman welcomed those present.  Apologies were noted as above.


	

	2
	Minutes of the meeting of 17 November

The November minutes were accepted and signed as a true record.


	

	3
	Matters arising

a) Min 7 Terms of Reference and Membership:  The Chairman encouraged members to volunteer to fill the two spare places on the F & GP sub-Committee.  All Exec members would receive a general invitation to attend meetings in a non-voting capacity.
The Executive Committee are still trying to attract membership from the west of the county.  Three potential members are to be approached by GS to ascertain interest.  To report to March meeting.

b) Min 10 Business Plan progress:  Good progress is being made.  The financial picture is becoming clearer but is still not finalised.  DEFRA funding is expected to be 10-20% less than in previous years and NCC is still to decide how to support the VCS next year.  With Capacity Builders funding coming to an end, NCC will want some sort of continuation for the VCS Consortium who are meeting on 4 February to clarify their priorities.  CAN/CVS joint commissions may be requested.

Liaison with partner organisations continue and an emphasis on CLP (Community-Led Planning) appears to be the way forward.  DCLG is calling for national organisations to put forward ideas for this work and possible funding of £10-15k is estimated to come via ACRE, if successful.  CLP should be incorporated into the Business Plan as it encompasses work done by CDOs.  It is estimated that CAN should be able to declare what we intend to do by March/April.
c) Min 11 CAN’s legal status:  DF reported that the Charity Commission support plans to form a company to run in liaison with ‘old’ CAN and would look at charitable status for the company, once formed.  The formation programme will be discussed at the Spring Meeting and is expected to reach fruition at the AGM.  After that time, the two organisations will work in tandem.  ‘Old’ CAN will employ the staff.  When possible, the new company will change to a CIO.
d) Min 12 ACRE Quality Standards:  the assessment date has been agreed as 25 and 26 May.  Trustee input is needed on several areas:  Declaration of Interest forms and a review via a Skills Audit are to be issued.  It was agreed that these would be completed.

Several policies had been presented for fast-tracking and it was requested that the F&GP committee take this on, as they had a specific remit regarding internal policies and procedures, rather than the Strategy Group as previously agreed by the Exec.  This was agreed.  Praise was given to the staff members who had taken on the heavy workload of ensuring that we were ready for assessment. (Mel Hall, Carol Megson, Sue Andrew) and David Francis and Sue Richardson for their help.

Fast-tracked policies presented and agreed at the January F&GP were:

Environmental, Financial management and internal controls, Financial procedures, Staff Grievances, Health & Safety policy and procedures, Fire Risk policy and procedures, Risk Assessment, and Membership of outside bodies.  

Work on the Pensions and Staff Recruitment policies were still outstanding.
e) Min 14 Dates of meetings:  Dates had been circulated.


	All
GS

	4
	Business from sub-committees

a) Strategy:  notes had been circulated electronically.  It was noted that 2011 would be CAN’s 60th anniversary and it was hoped to link celebrations with the AGM.  This would be an ideal opportunity to ‘blow our own trumpet’ by involving press releases, inviting media to the event, etc.  It was suggested that the first Director Alec Trotter might be involved.

H Talbot suggested that the celebrations may offer scope to attract contributions to a ‘Diamond Fund’ small grants opportunity.  Noted that the three LEADER programmes may be a possibility.  The National Park is currently looking for Rural Development partnership. DF to explore these options.  This to be added to agendas from now on.
 DF reported that J Hart’s and G Courtice’s employment  

 would be ending shortly.  The Strategy Group is also to look 

 at the level of Finance and Admin support and would report 
 progress back to the March meeting.

b) F & GP:  The Salary Review Group of PR, GS, RP and H Tucknott would be arranging a meeting date.

An Internal Audit is to be requested from N Dunn.

It was requested that the policies mentioned in 3d) be accepted as being fast-tracked.  This was agreed.

c) Area Panels:  Next North Panel meeting was scheduled for March.


	DF

DF/GS

	5
	Work in Progress

DF:  Sympathy was extended to NCC staff in light of the further budget cuts by Government.
The Rural Summit had been a success and it was noted that joint working between the 3 RCCs and NERAF was leading to a new policy and practice network.

CAN/NCC Licensing Team joint working on the Street Trading issue had been very positive, with points raised being taken into account in a revised policy.

LC:  Praise was given on the BOSS training session.  This was seen to be an excellent example of three RCCs working together.

MJ:  Although Marc’s report concentrated on website work, it was noted that the limited group work during the snowy weather had allowed for more time on this.


	

	6
	Spring Meeting

This is scheduled for 11 May at Ponteland Memorial Hall.  The main theme would be topical – CLP – with an emphasis on case-studies around the county.  It was noted that Stocksfield had the first CLP in the country – in 1971!  This agenda was agreed.


	

	7
	Measuring our impact

In the past, surveys were distributed via CAN News.  Electronic methods now gave the opportunity to use Survey Monkey in order to get instant analysis.  The most recent survey has received a 54% response rate, which was much higher than previously.  It was also noted that the survey was a straightforward, 15 minute format.

The analysis was still to be discussed at the staff meeting but it was agreed that the opportunity to temper questions on specific issues was ideal to identify work processes.  These shorter surveys would also be more likely to encourage responses.

The papers were considered in light of future delivery planning.

It was agreed to continue the subscription to Survey Monkey on an annual basis.


	

	8
	CAN/CVS joint working

Discussions which started 15 months ago had now reopened and we were exploring how best to present a seamless and integrated service county-wide.

	

	9
	Any other business

As there was no further business, the meeting closed at 3.40pm
	


.
