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P
Staff

Three experienced and senior members of staff will be retiring from CAN at the end of March:

· Linda Frater (Finance Officer)

· Jane Hart (Senior Community Development Officer)

· George Courtice (VCS Consortium Sector Development Officer)

They have all given exemplary service to Northumberland’s communities and to CAN, and their departure will have a large impact on us all.  We are reconfiguring the Finance and Administration Team, with Carol Megson becoming the team leader.  We will need to recruit a successor for Jane when our overall financial position becomes clearer.  Future arrangements for the Consortium are still unclear, and so we do not yet know what role CAN may be expected to play.

P
Finance

The arrangements for DEFRA’s funding of rural community councils, including CAN, are now pretty clear.  The ‘RCAN contract’ will involve work on four main subject-areas:

· Improving Broadband provision

· Affordable housing in local communities

· Transport and access to services

· Energy development and fuel poverty.

DEFRA has reduced its budget, and we are expecting to receive about £70k per annum.

The County Council is proposing to replace its funding of individual VCS ‘infrastructure bodies’; with a single ‘commission’ which would involve a number of partner organisations, including CAN.  More services are looking to be funded by NCC, but the budget is being reduced.  We have commented on a draft ‘commission brief’, which NCC based very largely on some experience in Bristol.

P
Quality

A CAN team has been working hard to compile and submit a very large portfolio of evidence to support our application for Level 3 of the ACRE/Charity Commission quality standard.  We are due to be assessed on 25 and 26 May.

P
Legal Status

We have heard from the Charity Commission that the CIO (Charitable Incorporated Organisation) opportunity will become available in March.  We are therefore poised to form a ‘new CAN’ as a CIO, rather than as a company, at the earliest opportunity.

P
End-of-year
Work has started to compile our various annual reports, rather sooner than in the past, to take advantage of Jane and Linda’s input, before their retirement.

P
Premises

We have introduced a new monitoring and assessment process to ensure that the premises which we use for our events are accessible for people with disabilities whenever possible.

O
Rural affairs
On behalf of RuCANNE, we have submitted an application to the ONE Third Sector Capacity Fund for funding to establish a region-wide rural affairs network, together with an archive of useful rural publications and some preparatory work with rural communities on new opportunities and challenges.  If the bid is successful, we will engage one or two people on a short-term, self-employed basis, early in April.

D        Local councils

We are working closely with the County Council to prepare local councils for April 2012, when a number of services and responsibilities will be transferred. We have stressed the importance of agreeing the ground-rules and developing a proper asset and financial database, before approaching included local councils.  Within NALC, Cllr Alex Wallace of East Bedlington PC has been elected chairman of the county Committee, with 3 vice-chairmen (Peter Cowey of Ponteland, Ray Butler of Choppington and David Parker of Morpeth).

I          Community forums and partnerships

The County Council has resolved to cease providing finance and officer-support for the (belonging community) community forums and the (characteristic community) area partnerships.  It is regrettable that the news came as a fait accompli, and very late, making it difficult for alternative patterns of support to be arranged.

J         NSP and the VCS Consortium

Both the NSP and the VCS Consortium are currently reviewing themselves, and significant changes are expected.  It seems likely that the NSP’s structure will be simplified, by merging the Board and Executive bodies, removing the thematic and area partnerships, and developing a more-focussed task-orientated agenda.

The shape and operation of the VCS Consortium have been the subject of discussions within the VCS.  Priorities have been agreed, but the detail of future ‘hosting’ arrangements has to be addressed.

N        NCC budget

The NCC budget for 2011-12 was finally set on 23 February, with cuts amounting to £46m and indications of further significant cuts in the two subsequent years.  A significant number of redundancies are planned, with different departments working on different timescales.  It is almost certain that a further shake-out will be required next year, thereby adding to the difficulty of forward-planning.

GEORGE COURTICE

Sector Development Officer

F 
Mapping & Publishing info about VCS 
All 1000 of the voluntary and community organisations and groups held on the VCS database have been contacted in recent weeks. This is an annual operation but this time we were able to invite 75% of them by mass email to check and update their information themselves directly on the web. The remaining 250, who did not have an email we knew of, were invited to check the information through the post. Some of these are returning email details. This new arrangement is thought to have saved over £700 in stamps, material and staff time.  
J
Creating and responding to new opportunities 

The changes in the structure and control of the NHS involving the transfers of commissioning powers to GP Consortia have progressed. The single Consortium in Northumberland, covering all 46 GP practices, has announced the GPs and senior managers responsible for managing it. It is important for the sector establish relationships with the new body so that it can understand what VCOs involved in health and care have to offer. 

N 
Policy work and influencing

At the start of February the Consortium held a well attended, facilitated workshop to confirm its strategic priorities after the end of March.  There was general enthusiasm for its continuation. Recent weeks have seen the emergence from NCC of a commissioning programme for support services. This is grounded in the conclusions and recommendations of Prof Chapman and Stephen Corlett’s reports and plans to “advertise widely” when inviting expressions of interest. 

I was on the Q & A panel for the West Area Partnership/Guy Opperman MP Big Society event in Hexham. 

O
Regional Capacity
VONNE (Voluntary Organisations Network North East) is making 4 of its 10 staff redundant during the next 3 months in response to the disappearance of major sources of funding (OneNE, GONE and Capacitybuilders). It plans to continue its mission to act for the sector at regional level. As a Board member of VONNE and Treasurer, I plan, with CAN’s and VONNE’s agreement, to continue these roles until its AGM this autumn. 

The RIDG (Regional Infrastructure Development Group) and the RIC (Regional Infrastructure Consortium) are both likely to cease in their current form although it is hoped that the Strategic Third Sector Forum will develop into a useful conduit for informing Whitehall of regional and sub-regional VCS issues. 
LOUISE CURRIE

Community Initiatives Officer
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B
“Better community groups”

Jane Hart and Louise Currie have produced a training programme for the next year to officers and new members of voluntary and community groups to understand their roles and responsibilities and to work more effectively.  Jane Hart has produced a series of training packs for use by the Community Development Officers for trustees, chairs, secretaries and treasurers. The packs cover the basics and are designed so that they can be delivered singly or together and will be relevant for a one-to-one session or for a small group.
N
Community Engagement and Empowerment Programme 
This programme delivered by the North East Improvement and Efficiently Partnership (NEIEP) and partners, has been going since 2008 with the aim of supporting North East Local Authorities and Fire and Rescue Services in empowering their communities.  The Programme is due to end in March 2011. Jane Hart took part in the evaluation of this programme which aimed to discover what works in relation to community engagement in the North East. For more information, contact: http://www.northeastiep.gov.uk/community/
MARC JOHNSON

CDO - Alnwick area
P
The main development of the website is now completed and the site has been moved to the public area www.ca-north.org.uk. 

In February the website was used to email out CANNY News. 820 emails were sent out in around 12 minutes. Statistics collected on the number of email opens show a 25% email open rate but those emails were opened 872 times as some people forward emails to others. The website stats show an increase in visitors with 188 unique visitors in the week after CANNY News was sent out, up from 111 the previous week.

It is hoped that the development of the website will lead to an increased number of visitors who stay for longer and reduced time in managing the site by CAN staff.

A
Marc Johnson has started working with the East Chevington Parish Plan Group. They are in need of support with developing their parish plan as a questionnaire sent out to each household a year ago only resulted in one return.

 Marc Johnson is helping them to look at other ways of involving the community in planning for the future. MJ has suggested looking at the plan in bite-sized chunks and focusing on topic areas one at a time. So for Community Facilities they will organise a meeting for the people who manage and use the various facilities in the parish and gather their views. This will hopefully lead to a complete parish plan over time.

MELANIE HALL
CDO Tynedale area
B,C,L
Melanie Hall hosted meetings with Blyth Valley CVA and Wansbeck CVS to finalise the details and arrangements for the first joint CAN/CVS Funding Event on March 30th 2011 at Choppington Social Welfare Centre. The event will be divided into 3 two-hour sessions from 11am to 7pm where voluntary and community groups will have 15 minute appointments with individual funders to discuss their projects.  
Blyth Valley CVA designed all the materials for the event and will act as the event’s ‘administrators’. Twenty funders will be present and the Big Lottery and the Community Foundation will also be holding 3 training workshops. In addition nine organisations associated with the sector will be at the event in a ‘market place’ type arrangement.
Invitations were sent out separately by the 3 organisations on February 21st. Attendance is by booking only and to attract as many groups to the event as possible a light buffet lunch and afternoon tea have been included together with general refreshments during the day.
Sadly a funding application submitted to support the event to the County Council’s Community Chest fund was rejected.

I
CAN’s hosting, facilitating and provision of secretariat service to the Network continues to support and enable a vibrant and flourishing Network. Membership has now increased significantly over the past year – to 77 members representing some 55 VCS groups/organisations and public sector bodies. In addition to the bi-monthly meetings, the information dissemination service has proved extremely popular. A Service Evaluation to determine the impact of the Network was sent out in late 2010. As only a 17.6% return rate was achieved the survey will be extended into March 2011. Results to date show an impressive positive impact with CAN’s role in the network rated extremely highly.
CAN made, on behalf of the Network, representation to the NCC’s Head of Skills and Enterprise on the (negative) impact locally of the proposed restructuring of the county’s Youth Service provision.   

M
Melanie Hall attended a rural summit on Big Society - a partnership event between the West Area Partnership (on which MH represents CAN) with local M.P. Guy Opperman (and his team/volunteers). The event was open to voluntary and community groups, parish and town councils – with community groups’ presentations and workshops in the morning; and a question and answer session in the afternoon with NCC members. 
CAN was singled out by one of the community groups giving a presentation for its support with setting up the group with the right legal status, with its governing document and for the provision of funding advice and information.

There was a ‘lukewarm’ reception and not a little scepticism about the government’s plans for the Big Society – especially as this type of local community action has been a way of life for many groups in rural Northumberland for a considerable time.  A full report on the event by the Hexham

Courant can be read at:-   http://webcache.googleusercontent.com/search?q=cache:ImoKFD0JSTAJ:www.hexhamcourant.co.uk/news/news-at-a-glance/lukewarm-reception-for-the-big-society-1.810708%3FreferrerPath%3D+hexham+courant+big+society&cd=2&hl=en&ct=clnk&gl=uk&source=www.google.co.uk
Action Code: P

As designated lead staff member for the ACRE Level 3 Quality Standards Accreditation and as part of the ‘project’ team working on this process led by Norman Dunn, a significant amount of additional time and effort was spent on the on-going preparation for the accred
CHRISTINE NICHOLLS

CDO Berwick area

B, E
Christine Nicholls has been working with a number of groups who are seeking funding for capital projects, these include Seahouses Sports Hall, who have applied for the Reaching Communities Grant, Palace Green Pavilion who are close to putting together an application and Holy Island Village Hall who required some case studies of successful re-build applications before they are ready to apply for funding.
B
The Spittal Improvement Trust is going through the process of becoming a charity with support from Christine Nicholls.
B
A successful Scottish Charity, Harmony is looking to work in Northumberland, providing music and entertainment for the elderly.  The group contacted Christine Nicholls for information regarding setting up a Northumberland based group.
