Paper A


Community Action Northumberland
Minutes of an Executive Committee Meeting

Held on 17 March 2011
in Council Chambers, County Hall at 2pm

Present:

Ms L Allen


Mr J Rudd 



Mr A Gooding


Mr G Scott
Mr R Poppleton

Dr H Talbot

Mrs S Richardson

Ms H Tucknott

In attendance:

Dr D Francis (Director), Mrs J Hart, Mrs S Andrew (Minutes)
Apologies:

Cllr R Arckless, Mrs S Ashmore, Cllr A Murray, Cllr I Lindley, 

Ven P Robinson
	1
	Welcome and apologies for absence
The Chairman welcomed those present and noted that this would be J Hart’s last meeting before her retirement. Apologies were noted as above.


	

	2
	Minutes of the meeting of 20 January
The January minutes were accepted and signed as a true record.


	

	3
	Matters arising

a) Min 3 F&GP:  The officers were appointed at the last meeting.  H Tucknott has joined this sub-committee and it was noted that more members were needed.

Clarification was needed as to whether finance matters should be put to S Ashmore as previous Finance Chair, or to R Poppleton, chair of F&GP.  Agreed that RP and both Vice Chairs should be kept in the loop re matters covering their areas.

SSC Meetings now followed F&GP and would deal with confidential matters.

b) Min 3 Executive membership:  G Scott had spoken to two potential members, both from the West.  J McGough was interested and it was agreed to co-opt him, subject to his willingness.  
     I Armstrong to further speak to GS on his return from holiday.

Any other candidates would be welcomed.


	

	4
	Business from sub-committees

a) Strategy – all matters had been dealt with at F&GP meeting.
b) Finance and General Purposes – 

(i) DF had received a response from NCC to his letter on the subject of the annual sum of £27,000 to be paid to the Pension Fund.  This sum was not the final one but it was not likely to be much different.

        It was agreed that F&GP and SSC need to discuss the next step and urgently arrange to meet with other large admitted bodies.
(ii)     Noted that ACRE Quality Standards evidence had been delivered to the assessor on Tuesday.  Signed Trustee Declarations were requested from members.
         Staff were thanked for the work done on the Quality Standards and JH remarked that the 3 days earmarked for checking the papers had been reduced to 5 hours as it was so well organised.

(iii)    CIO status:  DF had received confirmation from the Charity Commission that the documentation would be available from the end of March.  This might enable CIO to be in place by the Spring, with the proposal to strip out the trustees and populate the new organisation at the AGM. The interim period would give time to move ‘old CAN’ to the new CIO.
        CAN has offered to be a model for the Charity Commission in order to help future changes for other organisations.

  (iv)  Policies updated and ratified at the last meeting:

         Financial management and internal controls,  

         Financial procedures,  ICT,  Partnership working, 

         Training and development and the Trustee Declaration 

         and statement.
         As future policies are needing to be ratified, trustees

         with relevant interest/knowledge were invited to be 

         involved.

(v)  Noted that Ian Morton of NCC was authorised as a 
      signatory for the bank account.

c) Area Panels  -  Noted that the West Panel would be able to resume with new members recruited.

North Panel had nothing to report but it was noted that each panel can accept up to five Exec members.


	GS/DF

	5
	Work in Progress

D Francis announced an event being held on 31 March to say goodbye to the 3 staff members whose retirement would be a huge loss to CAN.

Carol Megson would be taking the Finance and Admin co-ordinator role.  The VCS Consortium had not yet agreed its hosting and staffing needs, and so DF would step in, in the short-term.  It was noted that both L Frater and G Courtice would be coming back in a voluntary role and that J Hart was to be a volunteer at the national Trust at Wallington.
Recruitment of Jane’s successor may need interim arrangements until the finances are clearer.

A formal vote of thanks was put forward to all three members of staff, with grateful thanks for their hard work for the organisation.

It was noted that the limitations of the new Big Lottery grouping policy on the financing of village halls would cause problems in rural areas

Community-led plans – The new Localism and Big Society agenda will add weight to determine planning applications, if CLPs are well-written to satisfy planners and improve local facilities.  Time will give greater clarity on this.

CAN and CANNY News – requested that NCC be approached to include links to these and the CAN website.   The new website is now live.  Thanks forwarded to Marc and other staff involved.


	DF



	6
	Funding

NCC Commission – NCC were following a route similar to that of Bristol City Council, to secure a single joint commission for the provision of VCS infrastructure services.  NCC would specify the outcomes that it wanted leaving bidders to propose the outputs (ie the measures of achieving the outcomes).  The draft timetable was tight, with a period between 21 March and Easter within which to compile and submit proposals.  It was possible that local and national VCS bodies would be submitting a number of bids.
The chairman would work with a small number of trustees to develop CAN’s proposals for discussion with partner organisations, which would need to tie-in with the business plan and the RCAN contract.
It was agreed that part-time temporary, self-employed support may be bought in within budget, to support this.  Need to be very clear about what CAN is offering.

J Rudd queried whether parish councils would be supported through this Commission.  DF to seek clarification.

b)  DEFRA/RCAN and rural initiatives -  DEFRA funding through ACRE is linked to work on Broadband, Transport, affordable housing, fuel poverty etc.  New working relationships will need to be forged.  Need to define expectations on these issues and be realistic re our contribution.
     
	DF

	7
	Draft Business Plan and Action Plan

Hepscott Park and the Awayday formed the basis of these condensed plans.  After some discussion, with the following amendments, the plans were accepted:

-  consistency of headings between the Business Pan and Action 

    Plan

-  ensuring the rural component to CAN’s policy work

-  providing a more-positive message re our longer-term viability

 
	DF

DF

	8
	Local Government Pension Scheme
Previously discussed under 4b (i) – Report from F&GP committee.


	

	9
	Community Forums

To be discussed at the May meeting.


	

	10
	Any other business

There being no other business, the meeting closed at 4.10pm
	


