PAPER B


WORK IN PROGRESS
April/May 2011
DAVID FRANCIS
Director
People  (H)  Three members of staff left at the end of March, and we gave them a good ‘farewell’:  George Courtice, Jane Hart and Linda Frater.  George and Linda are continuing to provide some support, on a voluntary bases.  Sue Bevan and Norman Dunn are working in a self-employed capacity, to provide support for our rural development and local councils’ work.

Financial matters  (G)  The 2010-11 accounts are being finalised, and we hope to hold the external audit in late June.  The budget for 2011-12 is still uncertain, pending the outcome of the County Council’s new competitive tendering process, which will affect any income for October onwards.  We are talking to NCC and to various other partner organisations about the handling of the current deficit in the NCC Pensions Scheme
Quality (G)   Our Level 3 ACRE Quality Standards review takes place on 25-26 May, and the reviewer will be interviewing a range of CAN’s staff and trustees. She has already undertaken telephone interviews with a range of our partners and beneficiaries.  We are not pursuing reaccreditation of our Investors in People status, which is due to expire in  July.

Legal Structure  (I)   We have completed a draft constitution for the CIO (Charitable Incorporated Organisation), based on the Charity Commission’s model, but we cannot register it until the regulations have been passed by Parliament.
County Council  (G and F)    The County Council has put out to competitive tender the provision of ‘VCS Infrastructure Services’.  This will determine CAN’s future funding, and presumably also the future relationship which we have with NCC.  Most of the ‘commissioning brief’ is straightforward but a late addition may cause difficulties within the County:  the redeployment of NCC money from the ‘sharp-end’ of voluntary youth services in order to support new ‘strategic’ representation.

We learnt recently that NCC has now withdrawn financial and officer support for community forums.  We have requested a meeting between NCC and support-bodies, to clarify what role and direction these forums may now take.

We have made further representation on the draft Street Trading policy, because we were concerned about the ‘one mile total exclusion zone’ around every school, and also the difficulties for certain mobile shops.  We also made comments on the four new Dog Control Orders, parts of which will cause difficulties in certain situations and will be impossible to enforce.

We have approached NCC about a possible initiative to make PV (photo-voltaic) panels available to village halls and community centres.

VCS Consortium  (E)    Following George Courtice’s departure, David Francis is providing a ‘caretaker’ role for the Consortium, pending the introduction of new arrangements.  Several NCC actions are straining relationships among Consortium members.  A review meeting will be held in June or July to confirm the vision and re-build relationships.
Rural work  (F)    We will be working with the County Council to promote and quantify the demand for an improved Broadband infrastructure, across Northumberland, in order to support NCC’s bid for government funding.

Local Councils (D)     We heard recently that the County Council no longer wish to support NALC via financial support for CAN.  However, no alternative route has yet been put in place.  NALC has been requesting clarification from NCC since January.  Progress on developing the revised Charter for Local councils, and for effecting transfers of services, has slowed significantly in recent months, but we hope that a new timetable will soon be put in place.  It is still the County Council’s intention to transfer most remaining ‘parish services’ (such as parks, playing fields, bus shelters etc) in April 2012, and this will require significant preparations from June onwards.

NALC is running a significant number of events over the next few months, including:  Meet the Members;  New Clerks;  New Councillors;  and (with NCC) six events on the planning system.
LOUISE CURRIE

Community Initiatives Officer
CiLCA support group (D) Though no support groups have taken place in this period, clerks are continuing to work on their portfolios and some have recently registered. 

Parish Council support  (D)  LC and DF have organised a number of general training events for Parish and Town councils. In addition, several sessions have been organised for May/June to be delivered by County Council staff in several locations across the county.  

ND has organised a range of NALC briefings over May and June. 

BOSS Project   (C and D)  The BOSS project has continued to be highly successful, and the Easy Accounts programme is proving to be so popular that additional training sessions are organised for May – two events taking place on 24th May which are over-subscribed and a waiting list for additional sessions. 

The programme is currently being adapted for Parish and Town Councils.  The Community Initiatives Officer has approached two clerks who have forwarded their accounts to be used to help develop the programme and they have agreed to ‘trial’ the package before training events are scheduled. A second regional BOSS meeting is scheduled for June 2011.  The project is exceeding all targets set by the funder. 

Hallmark  (C)  Three halls have undertaken and achieved Hallmark 1 status in this period – Middleton and Todridge Village Hall, Ovingham Reading Room and Rothbury Jubillee Institute. 

Training   The CIO is now responsible for co-ordinating the training events for CAN. Three ‘Better Community Groups’ training events are arranged for June in Belford (16th June) Stannington, (22nd June) and Hexham (30th June)

Groups assisted/meetings

Pegswood Open Project

Morpeth Museum group
MELANIE HALL
CDO Tynedale area
(B)  Melanie Hall continued preparation for the first-ever county-wide Northumberland Funding Event - part of a wider joint effort to provide a co-ordinated pattern of support to voluntary organisations across Northumberland with CVA Blyth Valley and Wansbeck CVS.
The event itself took place on March 30th 2011 at Choppington Social Welfare Centre and was divided into 2 two-hour sessions (11am to 1pm and 2pm to 4pm) where voluntary and community groups had 15 minute appointments with individual funders to discuss their projects.  It was originally intended to hold a 5-7pm session but the take-up for this was very low and so the late session was cancelled.
The event was widely publicised across the sector and invitations were sent out directly to the user groups of each organisation. Attendance was by booking only.

The event proved extremely popular and bookings for both the face-to-face funders’ sessions and the workshops were over-subscribed and the strict booking deadline had to be imposed.
CVA Blyth Valley undertook the administration of the appointments – a considerable workload. 
In order to attract as many groups to the event as possible, a buffet lunch – together with refreshments throughout the day – was provided.

Twenty funders attended the event - with 95% of them rating it as either ‘very worthwhile’ or ‘worthwhile’.
A total of 84 groups attended the event. Evaluation forms were completed by 52 groups - a response rate of almost 62%.

71% of groups rated the organisation of the event as ‘excellent’ 

Geographical analysis of the areas from which the groups attending are based shows:- 

CVA BLYTH VALLEY 
25 groups
29.8%

CAN
26 groups
31.0 %

WANSBECK CVS
33 groups
39.3%

(where groups provide a supra-district service they were ‘listed’ according to their main office/base)
Two training workshops were also held:-

· ‘What Makes a Good Funding Application’ – by the Community Foundation was run twice (due to popular demand) from 11am to 12 and then again from 1pm to 2pm. 

· ‘Outcomes’ – held by the Big Lottery ran from 2pm to 4pm.

16 groups attended the Big Lottery workshop and 32 groups attended the Community Foundation workshops. 

A ‘Market Place’ - for groups/agencies/ organisations linked to the sector - was also a feature of the event: 8 attended together with representatives from the 3 VCS event organisers.

The cost of the event was £1200 – with the contribution to the expenditure split evenly across the 3 organisations. This figure obviously does not include staff time, staff travel, printing, photocopying, office stationery, postage etc.

A full Evaluation Report on the event, compiled by Melanie Hall – is available separately. It will be examined and used to determine the potential for future collaborative events of this kind.

CAN will be holding two of its own usual Meet The Funders events in the autumn – for those groups in the far north and far west of the county for whom this event was not easily accessible.  
CHRISTINE NICHOLLS

CDO Berwick area

(E )  Christine Nicholls has been working with Tillside Cricket Club who is hoping for funding from the England Cricket Board to develop their Pavilion.  The club need to extend their lease on the building before any funding can be obtained.
(B)   The Tweedmouth Salmon Queen Festival is hoping to secure funds to expand the current annual event to run over three days.  Christine has been working with the group to ensure their governing documents are in place before applying for funding.
