

Paper A


Community Action Northumberland
Minutes of an Executive Committee Meeting

Held on 22 July 2011
in Room A, Hepscott Park, at 2pm

Present:

Mr G Scott (Chair)
Mrs S Richardson
Cllr R Arckless

Ven P Robinson

Mrs S Ashmore
            Mr J Rudd



Mr J McGough

Dr H Talbot
Miss B McKie


Ms H Tucknott

Mr R Poppleton



In attendance:

Dr D Francis (Director), Ms S Bevan and Mrs S Andrew (Minutes)
Apologies:

Cllr A Murray, Cllr I Lindley and Mr A Gooding 

	1
	Welcome and apologies for absence
The Chairman welcomed those present.  Apologies were noted as above.


	

	2
	Minutes of the meeting of 17 March
The May minutes were accepted and signed as a true record.


	

	3
	Matters arising

a) Min 3b.3  Executive membership:  in pulling together the new CIO, DF to approach all on the current CAN list of individual member organisations.  It was agreed that this should be open to the option of new organisations becoming members.  
b) ACRE Quality Standards:  CAN achieved level 3 in May.  Thanks were extended to all staff who worked to achieve this and to the trustees who helped.  This showed proof of a well-managed organisation.

It was agreed that the Continuous Improvement Plan should be regularly reviewed by the Committee.  The most up to date copy to be circulated to Executive members.
J Rudd requested that it be minuted that NALC cannot function without the help and support of CAN Director D Francis, and the CAN staff.

S Ashmore reported on her attendance at the Alnwick Garden Party and expressed thanks for the opportunity.

Item 8:  Community Forums report:  DF had been trying to organise a meeting with key people in NCC to discuss  CAN’s role in support of Community Forums.  Ailsa Coverdale had commented that these no longer have a key role in NCC thinking.  Some have adapted and will continue in some way but most have voluntarily closed down.  As it appears that CAN has nowhere to go on this subject, it had not been put on the agenda.
     DF to compile a briefing for the September CAN News.


	SA

DF

	8
	In light of the current situation, the agenda items were to be taken in a revised order:
(i)  Rural work:  S Bevan was invited to give a report on her current rural policy work.

(ii)  Future of CAN:  George Scott reported on the joint CAN-CVS bid for the County Council’s VCS Support Services Commission, which we learnt had been unsuccessful.  David Francis presented a paper which included a proposed way-forward, which shifted our focus from voluntary sector policies to local community development and rural issues-related work,.
There was some involved discussion on potential ways forward: Rural work and regional rural networking were being explored and CAN is in an ideal place to take this on board, as well as to be a link between ACRE, DEFRA and the RCC’s;  there is an opportunity to use the LEADER programme for local development work; need to ‘beef up’ the rural work; key issues identified at the recent Women’s Day roadshows indicated that there was a need for contact between groups such as these and parish councils.  CAN is ideally placed to take on this role.
Staff have shown by their email responses to the news, that they want to be involved in any discussions.  The reserve funding allows for a little time to plan but it was noted that staffing may be affected next year.  If all are happy with the options for the way forward, the field staff could continue to identify and expand on specialisms.
D Francis reported that the initial devastation at the news had now changed to forward-looking options of perhaps being needed to take on the delivery of some parts of the VCS commission and on taking on the work not covered in it.  Anne Lyall has contacted the winning bidders to investigate potential work within the bid and had received a holding reply.  CAN could reach the end of the financial year on a ‘break-even’ basis. It was expected that by the Spring, the way forward will be clearer.   There was a need to continue to work in partnership with the two CVS’ on medium-term planning. 
The opportunity to bid for Big Lottery funding is hoped to bring organisations closer together.  CAN had already declared an interest and was awaiting the opportunity to get together with other declarers to agree a lead body for the bid and for the basis of the work-share.

The NALC submission to NCC was ongoing but it was foreseen that the cheaper option of CAN continuing to provide staffing, office space and services would probably be the accepted one.  
In light of the shift in circumstances, it was agreed to review the Business Plan in order to take this into account.  There was a need to prioritise and perhaps drop certain areas of work, look at a growth strategy and identify and expand on selling CAN’s unique qualities in the future.

It was also agreed to continue with the CIO plans.         

The review of the Business Plan would be included in an Executive/Staff awayday, when CAN’s vision of rurality and generating community wealth could also be explored and a timescale fixed.  A date of Thursday 8 September was agreed (10am-4pm) at a central location.

	SA

	6
	Trustee Report and end of year accounts
The Honorary Treasurer was unable to sign the accounts at the present time due to the loss of NCC funding. The full implications need to be investigated further but the accounts should be capable of being signed off before the AGM in November.

	

	4
	Reports from sub committees
There were no reports from sub-committees.

We are currently seeing clarification on the role of area committees.  It was agreed that the issue of ‘fuel’ as highlighted by Marc, needs to be brought to the fore.

	

	5
	Work in progress
It was noted that support for the group in M Hall’s first report appeared to have been lengthy.  This was due to the group needing extra help regarding a substantial loan.

It was noted that C Nicholl’s attendance at the Alnwick meeting had been very valuable.

It was agreed that the next steps in forming the Lone Worker Policy needed to be discussed.


	

	11
	Annual General Meeting
The AGM was scheduled to be held on 3 November in Morpeth Town Hall.  It was requested that ideas for the 60th anniversary arrangements and for a suitable speaker, should be forwarded via email.

This would be an opportunity to showcase CAN in what we want to do in the future.


	All


There being no further business, the meeting closed at 4.15pm
