
Community Action Northumberland
Minutes of an Executive Committee Meeting

Held on 17 November 2010

in Room CO3, Hepscott Park at 2pm

Present:

Mrs S Ashmore
Cllr A Murray

Mrs S Richardson




Mr A Gooding

Mr R Poppleton
Mr G Scott




Cllr I Lindley

Ven P Robinson
Ms H Tucknott

In attendance:

Dr D Francis (Director)
Mrs S Andrew (Minutes)

D Francis welcomed all present, explaining the process of electing office bearers at the first meeting after the AGM.
	1
	Election of Chairman
S Richardson proposed that G Scott be elected Chairman for the following year.  There were no further nominations, so the proposal was carried and accepted.  It was noted that this would be the third and final year that GS would be able to stand for the office.


	

	2
	Welcome, introductions and apologies for absence

GS welcomed Hilarie Tucknott to the committee as an Associate Member.  Introductions around the table were made.

Apologies had been received from B McKie, H Talbot and 

J Rudd.


	

	3
	Election of Vice Chairmen

G Scott proposed that S Ashmore and S Richardson be elected Vice Chairs.  There being no other proposals, the proposals were carried and accepted.


	

	4
	Minutes of the meeting of 17 September

The minutes were accepted as a true record and duly signed.


	

	5
	Matters arising

a) Opportunities for driver training had been drawn to the attention of staff.

b) LEADER – D Francis had provided A Murray with the background to CAN’s proposals.  It was still possible that a viable project could be supported.
c) Street Trading – the Licensing Committee had received many responses listing concerns over the original document.  These were being taken into account and the document was being re-thought. 

	

	6
	AGM

Although the numbers attending were slightly lower than in the past, this was thought to be because of the full NCC meeting held the same day.  It was felt that the contribution from the panel was very good and varied.

D Francis gave a brief overview of the day for those who hadn’t been able to attend and it was noted that Ven. B Langley had been made a Vice President.  It was hoped that the skills of the Vice Presidents could be utilised to highlight work done by CAN.

It was felt that it may be useful to follow up the AGM with an evaluation of what attendees got from it.

Compliments were received for the Annual Report and it was suggested that it might be useful to add a codicil in future reports to highlight why the particular printers were used, that the document was fully recyclable etc.
	SA

	7
	Trustees and Sub Committees

a)  Executive:  it was noted that we are pursuing replacements for S Bailes and A James, from the west and a number of suggestions were made.
b) Finance and General Purposes:  
(i)  there was some discussion on the format of the revised, joint F & GP committee as in the past it had been difficult to remain quorate.  It was agreed to have a small core of 6-7 members but to note that this would also be open to the new members of the Exec and that meetings would be open to any of the trustees to attend should there be an item of interest to them.
New F &GP committee to consist of:  R Poppleton, S Ashmore, S Richardson and G Scott, with further places open to other interested members.

It was suggested that a specific Trustee/officer should take responsibility for press releases and should work with staff on this.  To pursue.

DF to draw up Terms and Conditions for the revised committee, clearly showing delegated powers and a focussed role.

It was agreed that minutes of all meetings, once agreed by the Chair of that meeting, should be circulated to all Executive members and should show deadlines for action points when appropriate.
Salary Review – Members agreed to form a review group, consisting of RP, GS, PR and H Tucknott, with support from DF.  It was hoped to provide a progress report in January.
c) Strategy group – last meeting was wholly to discuss the Business Plan.

d) West Area – meeting of 18 November now postponed.

e) North Area – pleased at how quickly C Nicholls has become part of the organisation.


	DF

GS

DF

CM/SA

Task/finish group – (Jan and Mar Exec meetings_


	8
	Work in progress

Queries:  

· response to Big Society at the NALC AGM – reluctant acceptance by councils
· Seeking assurance that replacement for J Hart will be closely linked to Business Plan and subject to finances.
Had hoped NCC would notify on 2011 funding by November but latest cuts have resulted in a slip in timetabling.

To number pages in future WIP.


	GS
SA

	9
	Mid-Year Report

It was noted that the last column was very helpful in showing what had actually been done.  Also noted that more planned training events for the VCS were being addressed.
The report on the results of the Impact Survey were noted and would be taken into account in the annual action plan review.
The Report was accepted with thanks to all staff.


	

	10
	Business Plan

A clear view of priorities had been highlighted at the Awayday.  This paper was to be used as a basis to take to partner organisations to get their ideas for future planning.  DF and GS to discuss with partner organisations and to look at funding streams and their requests.  Need to clarify priorities in 2011 and to explore ‘agreement contracts’ in order to draw in further funding.


	DF/GS

	11
	CAN’s legal status

CIO (Charitable Incorporated Organisation) Status is not feasible as the legislation is not yet current but an alternative legal form to give trustees a limitation on liability would be to create a new company, using the company as the sole trustee for the unincorporated CAN. This could, in the future, translate into a CIO.
To take advice on limiting the work in running the two organisations in tandem – eg a single insurance policy, one Annual Report etc., and on a limitation in the number of members.  Key enabling decisions to be made at the Spring meeting.

Thanks were given to DF for taking Trustees’ concerns into account.


	DF

(Jan Exec meeting)



	12
	ACRE Quality Standards
It was agreed to ratify the decision made at the F & GP meeting, to go ahead with ACRE Level 3.
	

	13
	Policy Review Process

S Richardson gave some background on the need to fast-track the overview of policies.  It was agreed that updates of policies would be staff-led and that the Strategy Committee would ratify changes.
It was agreed that the paper on Consultant Procedure was accepted as a draft, to be fine-tuned in the future.


	

	14
	Dates of meetings 2011

It was noted that the full NCC meetings were usually held on the first Wednesday of the month, and that this day would be avoided when the diary of meetings was drafted.  This would show mid-month Executive and sub-committee meetings’ dates, and would be circulated to all for information and comment.


	SA

	15
	Meetings’ papers

It was agreed that, once the Chair has agreed the minutes of any meeting, papers should be distributed to all Executive members.  (see point 7.b(i))

	

	16
	Any other business

Noted a letter of thanks re help from Marc Johnson to Wooler Young Peoples’ Association.


	



