CAN Strategy Sub-Committee

Terms of Reference

1. Context:
The Strategy Sub-Committee is appointed by, and is 


responsible to, CAN’s Executive Committee.

2. Size and Composition:    

To consist of the Chairman and the 
Vice Chairmen of the Executive Committee, who may co-opt 2 further people into membership.
To be chaired by the Chairman of the executive Committee.
3. Role and powers:
· To lead on the compilation and review of CAN’s business plan and action plans

· To oversee CAN’s performance management and risk management
· To manage CAN’s strategic relationships with other bodies
· To oversee the management of CAN’s Director
· To take action between Executive meetings in urgent or 


      emergency situations

4. Accountability:
The sub-committee will report to the Executive Committee.

5. Duration:
The sub-committee will continue in existence unless and 
until the Executive Committee otherwise determines.  The 
Executive Committee will review and may alter the 
membership each year, following the Annual General 
Meeting.

CAN Finance and General Purposes Sub-Committee

Terms of Reference

1. Context:
The Finance and General Purposes Sub-Committee is appointed by, and is responsible to, CAN’s Executive Committee.

2.  Size and Composition:    

To consist of no fewer than 3 and no more than 5 members,  

drawn from the membership of the Executive Committee.   In 

addition, membership will include the Chairman of the Executive Committee and Treasurer ex-officio.  
3.     Quorum:  3 Executive members.
4.   Role and powers:
· To monitor and review CAN’s budget, financial performance and procedures

· To ensure that CAN follows its Financial Procedures, exercises adequate financial control, and manages its financial risks 
· To address all issues (including policies and procedures) relating to the recruitment, retention, operation and development of CAN’s staff, members and volunteers
· To review and maintain an overview of CAN’s use of premises, ICT and other logistical issues, together with Health and Safety matters, and to ensure that all related policies and procedures and risk management issues are addressed 
· To address all issues relating to CAN’s communications (both external and internal) and profile

· To take any urgent decisions in those circumstances where it would not be appropriate to await a decision by the Executive Committee.

5.  Accountability:
The sub-committee will report regularly to the Executive Committee.

6.  Duration:

The sub-committee will continue in existence unless 


and until the Executive Committee otherwise determines.  


The Executive Committee will review and may alter the 


membership each year, following the Annual General 


Meeting.

 CAN Area Groups
Terms of Reference

1.   Context:
Each Area Group is appointed by, and is responsible to, 


CAN’s Executive Committee.  There will be two area groups 


– one for the north of the county and one for the west of the 
county – which will broadly follow the respective 
‘Characteristic Community’ areas.
2. Size and Composition:    

To be open to all of the Executive Committee members, for the time being, who are from the area of the Area Group, together with up to 5 additional people from the area to be co-opted by the Group.
3. Role and powers:
· To reflect on and support CAN’s work within the locality
· To feed issues and opportunities from the locality into CAN’s 


Executive Committee

· To provide a local CAN perspective to other bodies within

the locality
4. Accountability:
The Area Group will operate at arms’ length from the Executive Committee, but will report to the Executive Committee on matters which require a formal CAN trustee decision.
5. Duration:
The Area Group will continue in existence unless and until 


the Executive Committee otherwise determines.  The 


Executive Committee will review and may alter the 


membership each year, following the Annual General 


Meeting.

