Community Action Northumberland
Business Plan Compilation: progress, January 2011 

1) Overview: we are making very good progress to compile our new business plan, but there are some significant uncertainties beyond CAN’s control ( see below) which are impeding its finalisation. Work has started on the annual action plan for 2011-12, but is awaiting progress with the business plan.
2) Finance: DEFRA has confirmed to ACRE that there would continue to be an ‘RCAN contract’ (Rural Community Action Network: ie the RCCs plus their region-wide activity), which will be 10-20% less than the current year. NCC is reviewing its ‘VCS infrastructure’ support, and we are assuming a possible reduction in its level, and/or an expectation that we meet the costs of supporting the VCS Consortium from the within the grant. The Big Lottery support will continue at the same level, until June 2014. Capacity Builders (the funders of George Courtice’s post) ceases to exist in March, with no successor funding. We assume that our other miscellaneous income streams (NALC, charitable donations etc) will be much as before. We will clearly need to reduce our expenditure next year.
3) Partners: we are working closely with the two CVS’ to co-ordinate our planning and to ensure a sharing of expertise. There is on-going co-operation with our neighbour RCCs via RuCANNE. We are due to have discussions with NALC and with NNPA, soon. Within NCC, factors such as the continuation and the role of the Locality Team will have a strong bearing on our own work.
4) On the ground: the needs and opportunities within local communities and voluntary organisations are as great as ever, but a significant new opportunity is imminent. The Localism Bill includes a provision for a beefed-up form of community-led planning, at parish level, which will become a significant determinant of local development control policy. It is possible that ACRE will be looking to RCCs to help implement this in 2011.
5) Policies and practice: the regional influencing work for the VCS will diminish significantly, and NSP-linked partnership activity will reduce. However, influencing policies, and developing good-practice, both for the voluntary sector and for communities, will be sustained, and we are looking to beef-up the ‘rural community’ aspects of this work.
6) Staff structure: this will be based on a generic field staff of 4 ( 3 CDOs and Louise) and 3 main thematic/specialist ‘departments’ ( voluntary sector, rural and local councils), with the Director’s input into all of them. Appointment of a successor to Jane Hart, and to pick up on any residual Consortium work, cannot be progressed until the budget becomes clearer. We will also need to address the level of ‘back-office support’ (ie the admin and finance service).

7) Next steps: we will aim to present the business plan and action plan to the March meeting of CAN executive Committee. CAN’s Strategy sub-Committee will be taking steps to address any staffing changes over the next several months.
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