WORK IN PROGRESS
December 2010/January 2011
DAVID FRANCIS
Director

P
Forward planning and performance monitoring

As part of our business plan review, we have begun discussions with key partners and stakeholders, and also surveyed some of our beneficiaries.  We are actively collaborating with the two local CVS’s (councils of voluntary service – for Blyth Valley and Wansbeck) to present a more coherent, county-wide ‘offer’ to local communities and voluntary organisations.  We have used an ICT-based Survey Monkey tool to gauge the views of local groups, with very encouraging and complimentary results.

So far, we have defined our main areas of work and organisational structure, but the finer-detail will depend on our future staffing capacity, which in turn will depend on the availability of funding.

Our pursuit of ACRE Quality Standard level 3 is progressing, and we are hoping to be assessed by our peer reviewers in May.

Jane Hart is proposing to retire at the end of March.  The appointment of her successor may need to await a clearer picture of our budget.  Meanwhile, the current Government funding for the operation of the VCS Consortium ends in March, and so George Courtice is preparing for the possibility of a close-down, or scaling-down in the support that we currently give.  We are not able to guarantee a continuation of George’s post beyond March.

P, N  
County Council

NCC is facing severe budget reductions for the next two years that are even more than had been assessed and planned for.  Cuts of £46m are now needed in 2011-12, on a ‘core-budget’ of about £280m, and on top of the £16.6m planned cuts for 2010-11, and £30m reduction in 2009-10.  Since LGR (local government reorganisation), NCC has cut its funding of the VCS more severely than its own budget:  for example, in the current year bodies such as CAN underwent a 22% reduction, compared with NCC’s own overall cut of 6%.  It is unclear whether NCC will honour its commitment to safeguard VCS funding for 2011-12.

Earlier in the Autumn, NCC commissioned Professor Tony Chapman of Teesside University to interview current NCC infrastructure grant recipients, and to propose a framework for future infrastructure arrangements.  The report was made available in late November, and it proposes a logical and acceptable ‘direction of travel’ for NCC, CAN and other bodies.  However, early in December it was discovered that the NCC Executive was being asked to endorse a paper which had been drafted by the NCC Adult Social Care directorate, making some controversial assertions and proposals which largely ignore the Tony Chapman report.  The NCC scrutiny process subsequently  managed to put a satisfactory review process back-on-track.  A NCC members’ task group will now develop and oversee a commissioning process for infrastructure services.  A key challenge for CAN will be to ensure that NCC recognises the importance of supporting communities, and not just the voluntary sector.

N
Rural development work

Shortly before Christmas, we heard informally that DEFRA would be continuing its support for CAN and all other RCCs, via ACRE, for the next 3 to 4 years.  Alongside our normal community development work, we will need to pursue 4 thematic priorities:  social housing; broadband; access to services/transport; and fuel poverty.

Through RuCANNE, we helped deliver a successful Rural Summit at Slaley Hall on 23 November, which has generated a demand to develop a new rural policy and practice network or forum within the region.  This idea will be developed further at a meeting in Durham on 17 January.  We are also in discussion with colleagues in NCC’s Infonet team over the compilation and publication of rural statistics.

D
Local Councils

Alex Wallace of East Bedlington PC is acting-chairman of the NALC County Committee, pending the next meeting on 22 January, which had been postponed from late November due to the snow and the Christmas break.  David Francis and Norman Dunn, on behalf of NALC, have been working with NCC staff to help local councils to respond to and where appropriate, adjust to reductions in County Council service-provision.  Unfortunately a letter was sent by NCC to all local councils shortly before Christmas, which undermined the careful work on the Charter which had progressed during most of 2010.  We are now trying to ensure similar mistakes do not happen again.

In December, the Coalition Government published the Localities Bill.  This has significant implications and opportunities, including the formal recognition of CLP (community-led planning).  We are meeting NCC staff on 13 January to begin to explore the implications, and we may need to increase our support for CLP initiatives throughout Northumberland in the near future.

N
Street Trading

David Francis has been working closely with staff of the NCC Licensing Team to draft a revised policy on Street Trading.  Just about every comment and suggestion which we and others raised during the consultation phase is being accommodated in the revised version.

GEORGE COURTICE

Sector Development Officer

F 
Mapping and providing information about VCS
The last few weeks have involved intensive work in changing the server used by the host of our web-based database. Although we are now using more advanced software, it is costing less. This coincided with efforts to invite organisations using email on the database to update the information we have on them via the web thus avoiding manual changes from an expensive post-out. About 25% will still have to be posted but substantial savings will be made. This database is available for use by all Northumberland support bodies. 
I  
Countywide engagement - networks and collaboration 

VONNE is facing difficulties maintaining the current level of services after March now that most of the regional public bodies which funded it, and with which it engaged, are disappearing. It is likely that that there will be a substantial reduction in its capacity come April.   NCC has used the money flowing from NEEP to fund three main projects: a) a report on Community Development in the county b) a series of training workshops centering around outcomes and social return on investment c) the development of a web-based guide to community engagement 

J   
Creating & Responding to new opportunities

I have spent much of my time over the last weeks responding to two consultations. i) Supporting a Stronger Civil Society which concerned the government seeking views as to the value of support services and ii)  the County Council’s Commercial Strategy.  

L 
Facilitate engagement
I have been working hard to ensure that the VCS county network established to liaise with the Council over youth matters is properly involved in discussions to frame policy. This is particularly important given the substantial restructuring of NCC’s Youth Services in response to massive funding cuts.  
N 
Policy work and influencing

The appearance of two reports, the first from Prof Tony Chapman of Teesside Univ and the second from Steve Corlett of NCC’s Adult Services, both made recommendations concerning support services and neither made particularly pleasant reading. We are currently awaiting the results of the deliberations of a Scrutiny Group set up as a result of a Scrutiny Cttee calling-in the Executive’s decision to approve the Corlett recommendations to cut support funding by 20% for the next full year. 

LOUISE CURRIE

Community Initiatives Officer

D
CiLCA support group.  We are delighted to report that eight clerks have passed the CiLCA  Portfolio in the last few months. Several others are undertaking the portfolio. 

D
Parish Council support  LC and DF have undertaken training events for councilors, clerks and chairmen early in November, in addition to three events delivered by County Council staffmid-month, which covered allotments, play areas and open spaces. As a result of theses sessions, it is likely that additional training will be offered in conjunction with County Staff. Discussions have taken place with the planning team (CC) to deliver Town and Country Planning sessions in the near future and a meeting is scheduled at the beginning of January 2011 with the Planning Dept. to develop this further. 

O
BOSS Project   Peter Bryan has delivered presentations to each Village Hall Consortium on the accounts package he has developed. Training sessions took place at Chatton Village Hall on 11th November and in Newton and Bywell Community Hall on 8th December. Each was full/over subscribed and feedback has been very positive. Following an article in CAN News (December edition) interested parties are calling for further information regarding future training. A BOSS meeting (Regional Partners) is scheduled for January 2011.  

E
Hallmark   Two halls have registered for Hallmark One assessment but due to the heavy snowfall, have been deferred to the New Year.  

B
Stobhill Community Forum   LC continues to support this group, though has some concerns about its lack of capacity. However – there is merit in continuing to encourage people to become involved as the plans for major physical regeneration work in the area will benefit from a core group taking proposals forward. The AGM is scheduled for the end of January and one of the items on the agenda, is to make changes to the constitution, in order that meetings are quorate. 
Groups assisted/meetings
· St Cuthbert’s Care

· Mitford Youth Group

· The Dyslexia Association

· Morpeth Museum Group 

JANE HART
Snr CDO
This period has been dominated by snow. Staff had made preparations to take work home and to access emails remotely, but this is not the same as being in the office. The impact was less as most people had other things on their minds than contacting CAN.
P    
Staff work analysis

A survey was conducted from 11 October to 22 October 2010 with the report produced in November. Members of staff, excluding the Director and Admin and Finance staff, were asked to record how much time they spent on activities related to each main heading in the Action Plan over the fortnight. They were asked to record separately work, meetings and travel related to the Action Plan main headings. Each member of staff’s individual return has been amalgamated into a spreadsheet showing the total time spent by all staff on each Action Plan main heading.

The most interesting result looks at work by type, as it can be directly compared with the last survey in 2008.





2010

2008
General work

61%

50%

Meetings


31%

38%

Travel time


8%

12%

This comparison seems to indicate that staff are working more efficiently and effectively and not spending as much time travelling to meetings. This has the result of enabling less staff to deal with more enquiries and projects. 
P    
Impact survey

As reported last time, a survey of the impact of CAN’s CDOs work has been carried out using the web-based “Survey Monkey”. 105 groups were contacted and 57 groups (58%) responded. Of those, 96% rated CAN’s support as 4 or 5 (where the scale is 1 to 5 and 5 is the best). This information has already been used in the mid year report on CAN’s BIG Lottery Basis 2 grant. The full results and report appear elsewhere on the agenda. 

N    
GONE/ONE North East Meeting with the Voluntary and Community Sector
Jane Hart attended a meeting which looked at the impact of budget cuts on VCS. There was little of comfort to report. The emphasis was on looking at different ways of delivery and increased mergers.

N
Future libraries workshop

Jane Hart attended a workshop organised by Northumberland Libraries. The workshop was partly a consultation to inform a project looking at how rural library services might be delivered at lower cost. Suggestions included using existing infrastructure, such as community buildings, and bringing different services together. The use of IT was also considered.
MARC JOHNSON

CDO - Alnwick area
P
The new website is taking shape and can be viewed at www.ca-north.org.uk/cms please note that a lot of content still needs to be added. Although putting the new website together from scratch has been an onerous task, future maintenance of the site should be easier than before.

We have added an email subscription box to the website to enable people to sign up to receive CANNY News and CAN News this means people can manage their subscription and they will be able to unsubscribe by clicking a link in an email or through the website. This should reduce the workload in sending out the email.

P
Marc Johnson has used Survey Monkey to collect survey information about the Rural Summit at Slaley Hall and CAN services. The system has worked extremely well and there are a number of potential uses for the future.

C
Marc Johnson sourced and wrote a number of articles based on broadband for the latest issue of CAN News. This provides a good summary of what is happening in Northumberland, nationally and beyond. The articles should help readers of CAN News gain an understanding of the issues and progress being made.

MELANIE HALL
CDO Tynedale area
H
Melanie Hall attended a meeting of the Central Tynedale Community Forum. As part of a range of presentations on the theme of how those bodies which deliver services to the community operate and are currently funded – and in particular how these services may have to be funded in the future - she explained CAN’s role and also ‘what part might the voluntary and community sector play in helping to ensure that people in Central Tynedale continue to enjoy services, well being and quality of life, set against a background of central and local government funding cuts and the coalition government’s promotion of the Big Society.’ 

She also facilitated one of the subsequent workshops which took place to discuss these issues in smaller groups but in greater detail.

B, C
CAN / CVS Collaboration: 

Significant progress was made on our first joint funding event – which will be held at Choppington Welfare Centre on March 30th 2011. 

The day will consist of three 2 hour sessions (morning; afternoon; early evening) comprising one-to-one 15-minute appointments between funders and community groups as well as two 1 – 1½ hour workshop training events in each of the three sessions from the BIG Lottery and the Community Foundation and an informal market place of organisations relevant to the sector. Almost 30 funders have been contacted about participating in the event and their replies are expected in mid January.

P
As designated lead staff member for the ACRE Level 3 Quality Standards Accreditation and as part of the ‘project’ team working on this process led by Norman Dunn, a significant amount of the period covered by this WIP was spent on the preparation for the Review. There was (and is) a considerable amount of work to do which could not be fitted into the normal workplan so work on projects or with organisations had to be suspended to give priority to this task.

CHRISTINE NICHOLLS

CDO Berwick area

A, D
Christine Nicholls has been working with Carham Parish Council, providing information and support to enable them to put together a Parish Plan, the plan is still in its early stages.
B
The Crookham Cuckoos Choir have been successful in receiving Grassroots funding for a new keyboard.  Christine Nicholls assisted the group in producing a number of policy documents to support their funding application.
B
The Berwick Dickensian Market was held in December.  The event was a great success, attracting a significant number of locals and visitors.  Funding for the market had been received from Grassroots along with others.  Support had been received by the group from Christine Nicholls who worked with them to produce a Vulnerable Persons Policy for the event as well as providing information for the funding. 
