Paper A


Community Action Northumberland
Minutes of an Executive Committee Meeting

Held on 18 May 2011
in Room A, Hepscott Park, at 2pm

Present:

Mrs S Ashmore
            Ven P Robinson



Miss B McKie


Mr J Rudd
Mr R Poppleton

Mr G Scott
Mrs S Richardson

Ms H Tucknott

In attendance:

Dr D Francis (Director), Mrs S Andrew (Minutes)
Apologies:

Cllr R Arckless,  Mrs L Allen, Ms H Talbot, J McGough and 

    


A Gooding 

	1
	Welcome and apologies for absence
The Chairman welcomed those present.  Apologies were noted as above.


	

	2
	Minutes of the meeting of 17 March
The March minutes were accepted and signed as a true record.


	

	3
	Matters arising

a)  Min 3b.3  Executive membership:  It was noted that 

J McGough had agreed to become a member of the board.  Other nominations from the West of the county are still to be sought.
It was noted that R Arckless had been contacted re the outlook of future attendance at meetings.  As the executive meetings often coincided with other meetings, a review of meeting dates for the rest of the year was to be considered.  It was noted that Cllr Arckless had difficulties in travelling, so arrangements should be made to help.

Reorganisation in NCC representation meant that Cllr Lindley was no longer one of the three NCC representatives of CAN.  It was hoped that Cllr Lindley would remain on the board until the AGM but confirmation of this was still awaited.

b) Min 4b Pension Scheme:  It was noted that interest had been received in a joint submission to the County Council on this subject but that this would probably be a slow process.

c) Min 4b  ACRE Quality Standards:  DF confirmed that the telephone interviews have now been completed and the programme laid out for the face-to-face interviews next Wednesday/Thursday.  Hilarie Tucknott has agreed to be interviewed as a new trustee.  Although preparation for the assessment had been to the forefront in the lead-up to the assessment, day-to-day work was still ongoing.
d) Min 5 NCC website link:  DF had requested links from NCC to our website/newsletter but as NCC don’t use links, this was not possible.

e) Min 6  VCS Commission and local councils:  NCC had confirmed that the VCS Consortium would permit support for local councils, but not support for NALC.
f) Although not on the agenda, it was noted that consistency of headings between the Business Plan and Action Plan and Work in Progress would be checked.  Members confirmed acceptance of the Business Plan.
It was noted that the previously mentioned ‘Exit strategy’ and policy work with rural communities had been incorporated.
Thanks were forwarded for the work done on this document.


	

	4
	Business from sub-committees

It was noted than none of the sub-committees had met since the last Executive meeting.

The Salary Review panel had met and agreed to collect comparable information from ACRE re pay.  On investigation it was found that this information is not available through ACRE so DF has approached other RCCs for information.  Due to the current financial situation, it may not be possible to implement any recommendations immediately.

	

	5
	Work in Progress

Street Trading and Dog Control were ongoing with CAN/NALC continuing to pick up on a variety of other issues which were felt to be slipping through the NCC system.  We had raised concerns about the effect on certain mobile shops, and on fast-food traders within one mile of a school.
VCS Consortium work, although adding to DF’s workload, was not prohibitive at present.  NCC finance for NALC was to be explored by a different route to that in the past and N Dunn’s work had been suspended for the time being, with the intention of being re-considered in the future.  DF’s NALC work was being provided on an unpaid overtime basis with the basic level of work continuing.
The positive news on Grassroots Grants was celebrated and it was noted that the evaluation of the joint venture with the two urban CVS’s showed that this had been very positive and demonstrated joint-working in the sector.
	

	6
	VCS Infrastructure Commission
Since the previous discussions on this subject, NCC had lengthened the timescale for questions and proposals, giving more time for commissions to be submitted for a joined-up, seamless approach to provide infrastructure services, with a common standard throughout the county.

A joint CAN/CVS bid was currently being drawn up with the opportunity to exploit common ground and differences of expertise, looking at a budget and work allocation, together with a concord agreement on how to work though any difficulties such as the loss of lottery funding to the CVS’s
It had already been agreed that Wansbeck CVS would be the accountable body and the three organisations had agreed a budget of £1000 each with which to pay an independent consultant to help draw up the bid.  Angela Steward had already met with all three bodies and work was ongoing in agreeing a bid to cover the 2 ½ -year period.  
Young people and children’s sector funding has now been incorporated into the commissioning process.  If this is not taken back out in the future, it may be advantageous to incorporate this into our bid via youth organisation involvement.
It was noted that a risk analysis/assessment should be done in the event that CAN were to lose NCC funding.  This to be a major item on the next agenda.

Dialogue between the three organisations was to continue. Those present registered their agreement to the actions taken.


	GS/DF

	7
	CAN’S legal structure:  the CIO
No adverse comments were forthcoming when this subject was aired at the Spring Conference so CAN would continue with the changing of its legal status, following the current Charity Commission model, with the incorporation of small changes in order to match current governance to include the provision for a President and Vice Presidents, the rolling-tenure etc., and with the opportunity to simplify the document in future years.

NCC had been invited to raise any queries or reservations but no concerns had been received to date.
It was agreed that the initial CIO membership should be the current Chairman and two Vice Chairs in order to begin the process so that it would be completed by the AGM in November.

Membership was discussed and it was agreed that DF should circulate the current membership list for the Executive to judge the potential membership of the CIO and how its directors should be chosen.  It was agreed that only the Treasure should be on the board as of right but with the provision of an opt-out.  Decisions on how/when to add to or adjust the membership of the CIO to be included in the Constitution.
 
	

	8
	Community Forums
These are a key part of the partnership in decision-making arrangements but NCC is no longer providing funding to support them.  DF requested holding a meeting to distribute the message about what will happen to community working at a local level.  This was carried over as an ongoing item.

	

	9
	Any other business

a) It was highlighted that there is a vast price difference in Liquid Petroleum Gas prices and that oil suffered the same problem, but that there was no Ombudsman to regulate this.  It was noted that Humshaugh village shop website has a display of the best prices for oil each week in order that residents can take advantage of money-saving.  Collective bidding may be an option in finding lower rates, which would be similar to the collective approach used by the village hall consortia.
b) Alnwick Garden party invitation:  Sue Ashmore was interested in attending.  Barbara McKie to confirm availability.

There being no other business, the meeting closed at 4.15
	


