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WORK IN PROGRESS
June/July 2011
DAVID FRANCIS
Director
Organisational and financial matters  (G)
At the end of May, we were delighted to receive confirmation of our attaining the highest level of the ACRE Quality Standard: the ‘enhanced’ Level 3, with Charity Commission endorsement.  A process is in place to ensure continued review and improvement.

Progress with developing the new legal structure CIO (Charitable Incorporated Organisation) continues.  The County Council has asked for a meeting to examine the implications of this proposal, in relation to the Local Government Pension Scheme.  This is a separate conversation from the proposed meeting with all the ‘community’ admitted bodies in the Scheme.  Finalisation of the CIO will not be possible until the necessary regulations (a Statutory instrument) have been passed by Parliament, and this requires action by the Cabinet Office.  As a fall-back, if a CIO cannot be created in time for our AGM, we will establish a company limited by guarantee.

Our end-of-year accounts for 2010-11 were finalised promptly, and they have now been ‘independently examined’, with no outstanding issues or concerns.  Because our income and expenditure are now below £500k per annum, we no longer require a Companies Act type of audit.

For the current year, 2011-12, our financial position remains uncertain, pending 2 key decisions:  the outcome of the County Council’s competitive tendering process for the commissioning of ‘VCS support services’; a County Council decision re the future financing of NALC.

Rural development work  (F)
Our new business plan includes a commitment to strengthen our ‘rural work’, and the new RCAN contract (the framework by which DEFRA funds the Rural Community Action Network, ie RCCs, via ACRE) provides structured opportunities for influencing and reporting on a range of key themes.  RCCs are now one of the main mechanisms to enable the Government, through DEFRA, to be aware of rural issues and concerns, across England.  We compiled and submitted our first quarterly report on time, in mid July.  Sue Bevan is helping to develop these opportunities, and is holding a number of discussions with key contacts in other bodies, not least within the County Council.

The Voluntary and Community Sector  (F)
Peter Robinson has been agreed as the VCS representative on the ‘new’ NSP.  We are continuing to provide a basic ‘care-taking’ support role for the VCS Consortium.  The Consortium is beginning to strengthen and rebuild itself, following a difficult period of uncertainty occasioned by some personality issues among some of the membership, and by the loss of its dedicated officer (George Courtice) in March.  The County Council’s introduction of an open competitive tendering process for the commissioning of VCS support services has undoubtedly created tensions within parts of the VCS.  It has disrupted normal working relationships with key parts of NCC that have an influence on the commissioning process.  

Local councils  (D)
NALC and CAN have worked closely with the County Council’s planning team to stage a number of training events on the planning system.  The first six events have been aimed at local councils.  Despite enormous day-to-day pressures on the planners, they have provided enthusiastic input, and are keen to follow-up with further events in the autumn.

Since mid-April, the County Council has been meeting local councils individually, to develop a better understanding and relationship, and to overcome the difficulties which had been caused by some unfortunate correspondence in December and January.  We are urging the County Council to make preparations for a range of service-transfers which they intend to carry out in April 2012, to enable the local councils themselves to make their necessary preparation and budget adjustments.  The services in operation include parks, play areas, bus shelters, public seating, cemeteries, war memorials and possibly community centres.

Following the withdrawal of NCC’s funding for NALC via CAN, NALC has now been invited to make its case for direct funding from the County Council.  NALC has put forward two main options:  one based on a continuation of support from CAN: and one based on a totally free-standing NALC operation (which would be considerably more expensive).  A response from NCC is awaited.
LOUISE CURRIE

Community Initiatives Officer
Parish Council support (D). Several Town and Country Planning training events have been running throughout May/June delivered by County Council staff.  The events have been extremely well attended.  

The NALC briefings sessions organised by Norman Dunn, also ran over May and June. 

BOSS Project  (B) The BOSS Easy Accounts training sessions on 24th May were very well attended and proved very successful.  Further events are to be scheduled for September. There are names already on the waiting list.  The regional meeting at the beginning of June, again confirmed that all targets are being exceeded 

The programme is being adapted for Parish and Town Councils.  

Hallmark (C) A further two halls have enquired about applying for Hallmark 1 assessment. 

Training   (B) Two ‘Better Community Groups’ training events were held, in Belford on 16th June and Stannington, on 22nd June.  The third – due to be held in Hexham on 30th June was cancelled due to low take-up.  The evaluation sheets were very positive, though one of the sessions, held with trustees from Merton Hall is likely to result in some ongoing input from CAN. 
Groups assisted/meetings
Cresswell Village Hall – Funding advice for hall improvements

Cresswell and Lynemouth Darby and Joan Group – Funding advice and safeguarding

Pegswood Welfare – Funding and the way forward 
Bedlington Community Centre – General support and the way forward/next stage
Eglingham Village Hall  - Lease renewal 
MARC JOHNSON
CDO ALNWICK AREA
F) Marc Johnson has been attending the Broadband Task Group meetings which were initially set up by the North Area Partnership. There are a number of strands to this meeting but the key issue is the development of a bid to Broadband Delivery UK (BDUK). This is a £530m fund to bring superfast broadband to areas that wouldn’t receive broadband commercially. CAN has a role to play in helping to provide evidence from the VCS and rural communities that will help to make the case for the bid.

B) Marc Johnson has started to work with the Northumberland Theatre Company, they lost £337,000 a year in funding from the Arts Council which was 100% of their grant. In the current economic climate it is unlikely that they will be able to secure this amount of funding from other sources so they will need to review what activities they undertake depending on the funding available. The cut in funding comes in from April 2012 with a possibility of re-applying to the Arts Council in 2015.


B) The additional £59k of funding made available by The Community Foundation through the Grassroots Fund was successfully allocated, even with the short-timescale available. This helps to show the effectiveness of the electronic communication which is via the website. An email was sent out to 797 contacts and we had 333 hits on the forum page that included the information on the fund.

MELANIE HALL
CDO Tynedale area
C)  WEST WYLAM COMMUNITY ASSOCIATION   CAN has been intensively supporting the Association for almost two years.  At a third, and finally successful, attempt in February 2011 to hold a quorate AGM, no-one came forward for election as a Trustee to replace the three retiring Trustees. Since the first Dissolution meeting in September 2010, at which the resolution to dissolve the Association had been rejected, further efforts had been made to ‘recruit’ potential Trustees. On Charity Commission advice it was made clear to the members of the public at the AGM that anyone wanting to reject another resolution to dissolve the charity would have to be willing to become a Trustee. A second Dissolution meeting was held immediately after the AGM in February and the resolution to dissolve the association was approved. Since these events the CDO West has acted as intermediary between the Trustees and the Charity Commission and Northumberland Estates (original conveyors of the land). 
The Commission subsequently validated the final AGM; the Dissolution meeting; and the Trustees evidence of all public meetings held over the past year and a half and especially their attempts to ‘recruit’ Trustees. This meant that the Commission was able to give formal approval to proceed with the disposal of the land/Community Centre.
This is a complex process and the CDO West had to advise the Trustees of their obligations under Section 36 of the Charities Act 1993; the guidance contained within CC28: “Sales, leases, transfers or mortgages: What trustees need to know about disposing of charity land” and the 1992 Charities (Qualified Surveyors’ Reports) Regulations. 
Prudhoe Community Partnership also continues to work with the CDO West in supporting the group – as it has done for over eight years. 
B - CALOR FREE PROJECT )
F – FUEL POVERTY               )  The CDO West is now CAN’s representative within the north east team for the Calor FREE project - comprising NEA and the regional RCC Co-ordinator (from Durham RCC). However, each individual CDO is arranging his/her own activities/events in the target areas of the county as identified on the original Calor fuel poverty (FP) map (incorporating FP with off mains gas data) and in more recent DECC FP statistics.
A regional Forward Delivery Plan was compiled for 2011/2012 (Year2) and is now being implemented. 
Since the new ACRE/DEFRA/RCAN contract has Fuel Poverty as one of its 4 key priorities, Calor FREE project activities have been integrated with overall fuel poverty work.
The CDO West had an information/advice stall/display at an Age UK ‘Health & Well Being’ event at the Auction Mart, Hexham at which 70 people attended.  
The CDO West researched and compiled a Resources Pack – which CDOs can use at both Calor FREE and general FP events/activities. 

G)  ACRE QUALITY STANDARDS – LEVEL 3   The CDO West was one of those members of staff interviewed as part of the Level 3 accreditation process. Since ACRE confirmed the award of the Level 3 standard the CDO West has now taken on the role from Norman Dunn in leading the Continuous Improvement Plan process.
B and F)  HEXHAM RIVER HYDRO SCHEME

The CDO West promoted the proposed Hexham River Hydro project amongst the West Northumberland Community Development Network (WNCDN) and on the CAN website – as part of its bid to be voted by the public for “Energyshare” funding. The project won most votes at the end of Round 1 and will now go onto the next phase of the application process later in July. 
C)  HUMSHAUGH VILLAGE SHOP  (Humshaugh Community Ventures Limited)
The CDO West helped to support the campaign – through the WNCDN and the CAN website - to get the village shop voted through to the final four of the National Lottery Awards – having been selected as one of the top ten voluntary/charity projects in the country.  During the last few months in 2011 the shop has won both the ‘2010 Pride in Tynedale Community Award’ and its overall ‘Main Award’; and won the Countryside Alliance’s ‘Best North East Village Shop/Post Office Award’. Sadly, the shop came 4th out of the 10 projects and will not go further in the competition. 

CHRISTINE NICHOLLS

CDO Berwick area

F)  Christine Nicholls and Marc Johnson have organised two well supported Energy Events for residents in and around Kirknewton and Branxton.  The events focused particularly on energy efficiency, grants and fuel poverty as part of the Calor FREE project.  It is hoped to run two more similar events in September.

B)  The ‘Open Up’ network in Berwick supports people who have experience of mental distress.  Christine Nicholls is working with the group to identify funding opportunities for mentoring and training projects.
SUE BEVAN
Policy and Development Officer 

Support for community led planning (A)
Sue Bevan met with Ian Campbell and David English from NCC’s Planning Department for a broad ranging discussion on community led planning and neighbourhood planning, including reviewing the findings of NCC’s Community Led Planning Commission which she undertook with Action for Market Towns in 2009/10 and progress with the Allendale neighbourhood planning front runner.  During the meeting Sue reiterated the need for NCC to embrace a community engagement and empowerment culture and develop a framework for CLP which complements its approach to neighbourhood planning and requested a meeting with NCC’s head of planning Karen Ledger to take the discussion further.  A meeting has now been arranged for 21st July between Karen, CAN and NNPA, which also has a front runner project for part of the North Tyne and Redesdale area.

Supporting and developing opportunities, practice, policies and programmes for local communities (F)
Sue Bevan met with NCC’s Head of Strategy, Janice Rose, to consider how CAN might develop its rural policy work in the context of implementing the recently refreshed sustainable community strategy (SCS) for Northumberland.  Janice will be writing a delivery plan for the strategy in the coming months which will identify the groupings needed to take forward the seven partnership challenges.  One of the areas where there is no obvious forum to promote and monitor action is “Maintaining and Creating Sustainable Communities” and within that topic the access to services element particularly lacks focus.  Janice would be receptive to a proposal from CAN to host a “Sustainable Communities Group” for Northumberland and specific proposals to develop improved intelligence and action on access to services issues.  Sue is meeting with NCC officers who have a lead role on the sustainable communities’ challenges – housing, access to services, broadband and planning - to gauge their views on the suggestion.

Sue Bevan attended a meeting on 5th July called by David Stewart, Rural Affairs Forum chairman, for agencies with Defra connections to look at “what next” following the Government’s organisational changes, including Defra’s proposals for rural and farming networks across England to facilitate a “light touch engagement with representatives from the farming, food and rural affairs sectors in different parts of rural England”.  33 representatives from 25 organisations attended.  Previous discussions within RuCANNE had concluded that whilst RCCs had a role to play in such a network it would not be appropriate for them to lead an initiative which engages the breadth of interests envisaged by Defra.  Meanwhile Cameron Scott and Rob Strettle from NCC have had discussions with Durham CC with a view to the expansion of its Rural Group to become a network for the region.  Cameron and Doff Pollard, TVRCC, will be liaising regarding a RuCANNE input to an expression of interest and Cameron is in touch with the Northern Rural Network about its possible contribution.  At the meeting no other organisations declared their intent to submit an expression of interest.  Initial expressions of interest are required by Defra by 31st July.

