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Support services for the VCS (voluntary and community sector) in Northumberland:  a brief report on CAN’s submission
1) Background:  following a review conducted by Professor Tony Chapman in Autumn 2010, the County Council decided to introduce a new means for securing and financing VCS support services.  In March, it decided to handle this by an open-market competitive tender process, for a single commission.  The tendering process was opened in early May, with a deadline of 10 June for the receipt of any bids.  This paper outlines the bid which CAN made, in association with the two CVS’ (councils of voluntary service) for Wansbeck and Blyth Valley.

2) The proposal:  the main features include –

· close collaboration between CAN, WCVS and CVABV

· WCVS to be the ‘accountable body’

· Integrated systems for the planning, delivery, monitoring and evaluation of our services

· Integration of the NCC-funded with the other parts of our work

· Continued front-line support via six offices (Berwick, Alnwick, Morpeth, Blyth, Ashington and Hexham)

· Support for a restructured VCS Consortium

· Close tie-in of development work with policy/influencing work

· Accommodation of some specific work for the children/young people’s VCS, not tightly defined in our bid.

The money available from NCC is significantly reduced, when the additional requirements of VCS Consortium support and strategic volunteering activity are factored-in.  Some considerable compromises were necessary.  The amount of money which could be available to CAN would be about £95k (compared with £143k in 2010-11).

3) Other issues:  we understand that other proposals were made by a partnership of development trusts, the Northumberland Community Development Network, and a partnership of VOiCeS with ADAPT.  We are currently awaiting the County Council’s conclusions.  It is possible that NCC may wish to combine the elements from two or more of the bids.  Any new arrangements were planned to be introduced on 1 October.  The exercise has largely been carried out in isolation of other funding streams which support VCS support services.  Interestingly, on 15 July the Government announced a long-awaited fund, to be administered by the Big Lottery, to transform infrastructure support services.  £400k is potentially available to a partnership of relevant VCS bodies in Northumberland, to be deployed over an 18 months period.  This has the potential either to enhance or undermine the County Council’s commission.
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