Community Action Northumberland
Minutes of the Annual General Meeting

held on Thursday 3 November 2011`
at the Corn Exchange, Morpeth Town Hall
Present:
Duke of Northumberland, President in the Chair



George Scott, Chairman of the Executive Committee



Miss Barbara McKie, Representing the Honorary Treasurer


52 members and friends of Community Action Northumberland with 



Dr D Francis, Director, and 5 members of staff

1. President’s Opening Remarks
The President opened the meeting by welcoming all present to Community Action Northumberland’s Annual General Meeting. Apologies for absence had been received from 82 members and friends of Community Action Northumberland.
2. Minutes of the 2010 Annual General Meeting
The minutes were accepted as a true record.

3. Presentation of the 2010-11 Annual Report
The Chairman, George Scott, thanked all those present, for attending the AGM, all partner organisations, groups, parish and town councils, and all associated with CAN.  
He spoke of the determination of its community-minded people in delivering its work and compared them to Berwick’s Alderman Mrs Betty Adams who insisted on ‘standing on her own two feet’ throughout her long life.  Particular thanks were extended to Barbara McKie who was standing down as representative of CAN’s Treasurer, for her professional help and also to Hilarie Tucknott who had been a tremendous help with the displays and quiz for this year’s AGM.
In presenting the Annual Report, the Chairman noted that  ‘In the spirit of Mrs Adams - Here are the minutes of the meeting that we attended, a strong and clear record of promoting and supporting communities, the voluntary sector and rural life in Northumberland. Here is strong ,clear evidence, with specific examples and clear case studies of local community development, of dealing with real issues that affect our communities, like fuel poverty and broadband access. Here you can see how we have been helping village halls and locally based groups to access funding. Here you can see how we measure the impact of our work. Our user groups’ survey which had a 54% response rate showed that 78% of respondents rated CANs support at level 5 or level 4, the top two grades. For those respondents CAN managed to attract more than £108,000 pounds worth of help, an average of more than £10,000 per group. Above all the story of the past year has been one of co-operation and partnership with others in the sector. Although CAN and its partners were unsuccessful in winning the County Council commission, the work that was done with Wansbeck CVS and CVA Blyth Valley showed that all three organisations were willing to practise what they preached and work out ways of working together for the good of the communities we serve. And when it boils down to who gets what money, that’s no easy matter but it was achieved. That’s the sort of organisation CAN is striving to be, working with others for the people of Northumberland.

The Chairman also noted the work done by Norman Dunn in helping CAN to achieve the ACRE Quality Standard level 3 award, and the celebration this year of David Francis’ 25 years in post, bringing with him the expertise and dedication to the sector.

Changes in the funding regime have meant the great changes in CAN with the loss of valued members of staff and the need for CAN to refocus.  These changes have already begun.  The Annual Report is a true record of achievement and hard work.  We may be sixty, but we can still stand on our own two feet.
The meeting received the report.

4. Presentation of the 2010-11 Accounts
On behalf of the Honorary Treasurer, Barbara McKie presented the 2010-11 audited accounts.  
Details were to be found in the Trustees’ Annual Financial Report but the overall balance shows a net balance of approximately £41k, with General Reserves remaining in-line with the current policy and standing at £100k.  Projects and maintenance balance stands at £30k.
Tower Buildings has been revalued as part of the 5-year policy and has shown an increase in value of £125k and the Pensions deficit has been reduced by £200k this year due in part to a change in Government plans.

The overall expenditure was reduced.

The Finance Team was thanked for their work throughout the year and the 
2010-11 accounts were agreed and accepted.

5.
Constitutional changes

D Francis reported that the implications of CAN changing to become a CIO had been discussed at the Spring Meeting as it was hoped to become one of the first CIOs in the country.  Because of the regulations not having been laid before Parliament in time for this change to happen, it had been agreed that CAN should change to a company limited by guarantee in the short-term, with a view to changing to a CIO in due time,  in order to provide the required protection to its trustees.  
Details of the proposed changes to the constitution had been circulated and were among the papers distributed at the meeting.  The new company would hold its inaugural meeting at this meeting, and would be populated today.

Changes to the Constitution as detailed below, were agreed:

I. Retain the Objects and the provisions re Accounts, Financial Year, 

     Audit and Dissolution (clauses 2,13, 14, 15 and 19)

II. Delete the provisions re Membership, Term of Office, Officers, 

      Executive Committee, Other Committees, General Meetings, Annual  

      Meeting, Quorum, Casual Vacancies and Insurance (clauses 3, 4, 5, 6,   

      7, 8, 9, 10, 11, 12 and 19, together with Schedules A and B)

III. Amend as follows:
a) The trusteeship provisions by adding a new clause:  ‘The charity will be administered by the registered company Community Action Northumberland, acting as its sole charity trustee, in accordance with its company Articles of Association.  The charity shall indemnify and meet the expenses incurred by the trustee in fulfilling this role.’

b) The provisions for Income and Property (clause 16) by deleting the second paragraph of this clause.  This will enable the trustee to hold property in trust for the Charity, removing the need to appoint individuals to this role.
c) The provisions for Alterations to the Constitution (clause 18) by deleting the first sentence and inserting: ‘The trustee may alter this constitution from time to time, by using the procedure which applies to making alterations to its own Articles of Association.’

d) The Dissolution Provision (clause 19) by deleting the words ‘shall not be paid to or distributed among the members of the Council but’, because this provision will become redundant when the charity ceases to have members.
e) The numbering of the clauses, to reflect the deletions.
The President then suspended the AGM, and there followed a brief meeting of the board of the company (G Scott, S Ashmore and S Richardson), which agreed the following:

I. To elect Mr George Scott as chairman of the board of directors.

II. To accept the trusteeship of the charity Community Action 
        Northumberland 2011, to take effect from the end of the CAN 2011 
        AGM.

III. To appoint the following to serve as officers of the company, who will 
         hold office initially until the first AGM:
    President:
His Grace the Duke of Northumberland

 Vice Presidents:Rt Hon Alan Beith MP, Mrs S E Black MBE, 


   


Rev Canon R Burston, Rt Hon Lord Vinson LVO DL, 





Ven R Langley, Lady Sutherland, Mr J A Trotter OBE 





and Mrs S Walker.
   Treasurer:
Mrs L Frater

Auditor/examiner (for a fee to be agreed by the Directors):  





Read Milburn
IV. To co-opt the following to serve as directors of the company, who will    

        hold office until the first AGM:


Mrs S Richardson

Mrs S Ashmore
Dr H Talbot



Mr A Gooding

Mr R Poppleton
Ven P Robinson



Cllr A Murray


Cllr R Arckless
Cllr I Lindley



Mr J McGough

Mr J Rudd

Ms H Tucknott

V. To apply to register as a charity.

VI. To hold the next meeting of the board of directors on 17 November at 
         2pm.
6.
CAN’s 60th birthday
The President then re-opened the AGM and invited D Francis to give an introduction to CAN’s 60 years’ celebrations.
DF made mention of the Spring Meeting’s reference to Stocksfield having produced the England’s first Community-led Plan, 40 years ago, and then focussed on CAN’s 60 years celebration.

Apologies and good-will messages had been received from many individuals and organisations including CAN’s first Chief Officer, Alex Trotter. 

The inaugural meeting of the organisation was held in October 1951 and minutes were included in the display, which celebrated CANs history since that time.  Malcolm Watson’s book produced for the 50th anniversary showed that some issues recur time and time again but CAN continues to be the voice for rural communities throughout the county and will continue its passion and commitment in the future.

The President then introduced the guest speaker, Canon Bob Burston, a past Chairman and a current Vice-President of CAN, who gave an overview of  the work of passionate Northumbrians through the years: Lord Grey and his work in the Great Reform Act of 1832; Josephine Butler who fought for the inclusion of those otherwise excluded from civil society; Emily Davidson of Morpeth who was a martyr to the cause of women’s suffrage; fighting the five giants of want, disease, ignorance, squalor and idleness, as noted by Sir William Beveridge, who encouraged the involvement of voluntary action by each individual; and of his own introduction to CAN’s work, in his endeavours to save Harbottle School, which led to his involvement in this organisation.
He mentioned CAN’s involvement in the controversial issue of a potential nuclear dumping ground in Cheviots, and D Francis managing to secure a substantial grant from Barings’ Bank only days before Barings folded.  In stressing the need for CAN to continue to be a school of democracy, to engage with suffering, defeat ‘giants’ and to act as a voice for the communities of Northumberland, he stressed a hope for the wellbeing of the organisation and a positive vision of the future.

Sue Shaw then gave a brief birthday greeting from ACRE and congratulated CAN for its valuable community-based work  and its achievement of the ACRE Level 3 standard in recent months.  Although CAN is not the longest-standing RCC in the country, it was noted that it was probably the only one with only two chief officers in its 60-year history.

The President thanked Canon Burston for his contribution to the meeting and, together with S Shaw, then cut the birthday cake.
7 Thanks and closure
Ven Peter Robinson, Trustee, noted the significance of this AGM as celebrating CAN’s 60 years, changing its governance to that of a company, celebrating and considering the past, present and future of the organisation.  He then offered a vote of thanks to the President for his Presidency and presence at the meeting, and Canon Burston’s presentation of many stirring values:  memories linger here; deeds not words; fighting the five giants; raising others up; and security for communities.
He also thanked the staff of CAN for their background work in preparing for the AGM, L Currie for making the birthday cake, and G Scott as Chairman of the organisation.
There being no further business, the meeting closed at 3.10pm and final refreshments were served.
