Paper A


Community Action Northumberland
Minutes of an Executive Committee Meeting

Held on 20 October 2011
in Tower Buildings, Morpeth, at 2pm

Present:

Mr G Scott (Chair)

Miss B McKie
Mr R Poppleton 

Mrs S Richardson
Mrs S Ashmore
            Ms H Tucknott
In attendance:
Ms C Megson and Mrs S Andrew (Minutes)
Apologies:

Dr D Francis, Cllr A Murray, Dr H Talbot, Mr J McGough, 

Cllr I Lindley, Cllr R Arckless, Ven P Robinson
	1
	Welcome and apologies for absence
The Chairman welcomed those present.  Apologies were noted as above.


	

	2
	Minutes of the meeting of 21 September
The September minutes were accepted and signed as a true record.


	

	3
	Approval of the 2010-11 Accounts

The Accounts were approved as a true record.

Recommendations made by B McKie were to be circulated.  It was noted that Barbara was willing to continue as an advisor to the new Directorate during a handover period.

Barbara was thanked for her work on this year’s accounts.


	

	4
	Arrangements for the AGM – Creation of a Company

G Scott reported on the format for the AGM and highlighted the details of the creation of CAN as a Company Limited by Guarantee.

There was some discussion on the subject of the constitutional and organisational changes.

It was agreed that papers for new directors be prepared and distributed prior to the AGM in order that these could be accepted at the meeting.  It was also agreed that the arrangements for the new bank mandate (including details of the new Treasurer) be made in order that this too would be in place by the date of the AGM.


	

	5
	CAN Budget 2011-12 and financial report.

Updates were given on the budget paper and financial report previously distributed.

It was noted that employment contracts for temporary appointments need to take account of the new legislation.

Thanks were forwarded to the Finance Team for the quality of information given in the accounts.


	

	6
	Approval of the minutes of this meeting

The minutes of the meeting were approved and signed as a correct record.


	


