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WORK IN PROGRESS
October/November
DAVID FRANCIS
Director
Organisation
At our AGM on 3 November, we celebrated our 60th birthday.  Guest speaker Bob Burston gave an inspiring talk: a personal reflection on passionate Northumbrians, the continuing challenges of deprivation, local initiative, and CAN’s role as a ‘school of democracy’.  At the AGM, key decisions were made to appoint the new CAN company to become the corporate trustee of the unincorporated CAN body, in place of the previous membership and governance provisions.  The board of the company held a brief meeting, at which George Scott was appointed chairman, Linda Frater Treasurer, and most of the previous line-up of other honorary officers and trustees were given this role in the company.

Finance

We have received confirmation in principle of £35k of NCC funding via the Connect 4 Change group, for the period October – March.  There is not yet a clear picture of the overall pattern of services which have resulted from NCC’s new approach to the commissioning of support for the VCS.  Over several months, we have worked with a range of other VCS support bodies in support of a C4C-led bid for Government/Lottery TLI (Transforming Local Infrastructure) funding.  It proved impossible to reach agreement on what a transformed infrastructure in Northumberland would look like, in two years’ time.

We have now heard the outcome of the ACRE-led review into the future allocation formula of DEFRA money to RCCs under the ‘RCAN contract’.  Although the national ‘pot’ is reduced by 12.5%, we will experience a 7% reduction (about £5k).

Premises
We have continued to advertise the availability of an office in Tower Buildings, following Jo Gooding’s departure in April.  We have, at last, found a tenant:  Jo Gooding(!), who is to undertake further work for Locality (formerly the Development Trusts Association).
People

Carol Megson’s marriage took place earlier in November.  Steven Mason has stood-down as our Treasurer, to be succeeded by Linda Frater.  Melanie Hall has indicated her plans to leave CAN and Northumberland, probably at the end of March 2012.

Forward planning

We have now reviewed the format of our annual Action Plan, to follow the themes of the RCAN contract (Housing/Planning, Broadband, etc).  We have compiled a Mid-year report for 2011-12, on this new format.  We will need to consider updating and reviewing our business plan, to take effect from April 2012.

Parish councils

The NALC (Northumberland Association of Local Councils) AGM took place on 22 October, with guest speaker Peter Biggers talking about Neighbourhood Planning, with particular reference to the DCLG NP ‘front-runner’ initiative at Alnwick/Denwick.  NALC is preparing to increase its subscriptions income for 2012 onwards, in order to make a greater financial contribution to CAN.

The County Council has now completed its tour of meetings with every local council in Northumberland, following the unfortunate and provocative letters covering possible service-transfers, last December and January.  The tour, led by Cllrs Jeff Reid and Roger Styring, has re-built relationships, and care is being taken to avoid any future problems.  Meanwhile, a draft revised Charter is currently being consulted upon.
Through ACRE and National ALC, we have asked the Government to amend legislation, to enable councils to operate and/or support community-led Broadband initiatives.  We had discovered that local councils’ statutory powers to do so had been repealed in 2003.  More recently, we have raised with DCLG the need to reinstate local councils’ powers to support local Post Office services.

We are working with the regional Policy Officer of CPRE (Campaign to Protect Rural England) to run some training events on the planning system, in preparation for the introduction of Neighbourhood Planning.

Voluntary and Community Sector

We had expected the VCS Consortium meeting in late-September to be the last, to be succeeded by a Connect 4 Change-run VCS Assembly.  However, it is now apparent that an Assembly may not be formed until April, and there are no details yet on its composition or modus operandi.  Various members have raised concerns about NCC’s disengagement from the VCS, and their feeling is that the Consortium should continue, at least until any satisfactory successor is in place.
We have welcomed an indication given by Cllr Andrew Tebbutt that no cuts in NCC’s budget for the VCS are envisaged for 2012-13.
New projects

We are discussing with Ellingham Parish Council the possibility of CAN administering a Community Benefits grants scheme for the parish area, linked to the Wandylaw wind farm.  We are also discussing through RuCANNE possible short-term initiatives to promote awareness of the September 2012 TV Digital Switchover.
LOUISE CURRIE

Community Initiatives Officer
Parish Council support .   The four training events which ran in September were well supported with 42 delegates attending in total. 

BOSS Project – Village halls and community groups. The BOSS Easy Accounts training, held in Stannington Village Hall on 26th September had 13 delegates in attendance. 

BOSS Project – Parish and town councils.  The accounts programme has been adapted for parish and town councils and the ‘trial’ session for this took place on 26th September with 3 parish/town council clerks. It was very useful and as a consequence, the package has been adapted and the training event has been advertised for the morning of Tuesday 13th December in Stannington Village Hall. If demand is high, a second session will be scheduled in the afternoon.  

Hallmark   There have been no Hallmark applications in this period. 

The CIO attended a Hallmark Training Session in Stockton in October and was accompanied by three Northumberland ‘Visitors’ (assessors). The training focused on Hallmark 2 assessments.  The CIO hopes to organise more in-depth Hallmark 2 training in t he near future

Village Hall Consortia  The CIO has given a presentation to each consortium about the new legislation regarding PPL (Phonographic Performance Licence) 

In addition, all halls have been notified about the concessions for surface water drainage. This has encouraged halls to register for the concession and in doing so, many have discovered that they have been on the wrong banding and have been overcharged. Northumbrian Water is backdating overpayments to April this year. 
MARC JOHNSON
CDO ALNWICK AREA
Broadband

Marc Johnson is attending a workshop on 16th November at DEFRA in London to find out more information about the new Rural Community Broadband Fund and the BDUK Community Broadband Toolkit.

A date has been set (25th November) for the workshop with VCS organisations in the care sector to investigate the potential to benefit from improved broadband.

Fuel Poverty - Bulk Oil Buying Scheme

An application has been submitted to NCC’s Community Chest for Countywide projects and an application is being worked up for Lloyds TSB Foundation. We should know the outcome of both of these applications early in 2012.

The Chief Executive of Oxfordshire RCC was in the region and met up with me and Durham RCC, this helped clarify a number of points.

Transport & Access to Services

A news item in the latest CAN email news has led to Bamburgh coming forward as a potential pilot location to look at developing a Local Accessibility Action Plan. The plan will help NCC to understand the travel needs of the local community and if successful, this could become part of Community Led Planning.

Community Assets
As previously reported South Charlton Village Hall was unsuccessful in securing Big Lottery funding, Marc Johnson has worked with the hall to help them look at alternative funding sources. The hall has successfully secured a total of £11,400 from Awards for All and the Sir James Knott Trust.

MELANIE HALL
CDO Tynedale area
Action Plan Code C: Gilsland Village Hall

The CDO West delivered a revised Better Community Groups training programme, in two parts, to the Management Committee and also continues to support them with governance issues arising from changes in membership and with charity registration.  
Action Plan Code C: Merton Hall Recreation Centre.

The CDO West has worked intensively in this period with Ponteland Town Council on the governance of Merton Hall (the Centre is leased from the Council and the Clerk has been providing support to the organisation during a turbulent period arising from resignations from the Committee and a much-depleted operational team). Dedicated (Better Community Groups) training was delivered to the Committee in June but it was apparent from the evaluation of that training that serious issues remained with Management Committee members not fully understanding their roles and responsibilities. The CDO West has prepared an Agenda for two meetings in November and for a Special Meeting in December as well as documents outlining the roles of Trustees; Honorary Officers and an operational team of volunteers. The CDO West is and will be supporting potential new members of the Committee who have offered to fill either casual vacancies or be co-opted members – mainly due to the efforts of the Town Council who have been proactive in seeking new members. 

Action Plan Code: E

West Northumberland Community Development Network

The CDO West facilitated and serviced a meeting of the Network in early October. The CDO West also continues to operate an email information dissemination service which the members have acknowledged as being of real help and value to them in their various roles. Membership of the Network continues to grow even though recent cutbacks in funding have led to several members losing their jobs. 
Action Plan Code F: Opportunities, practice, policies and programmes for local communities

The CDO West was involved along with other CAN staff in meetings/discussions with NCC; WarmZone; and Groundwork on the rural delivery of fuel poverty/energy efficiency/renewable energy activities - especially linked to NCC's 'The Heat Is On' programme delivery; the promotion of Warm Zone activities and the issue of solid wall insulation – ‘hard to treat’ homes.

Action Plan Code: G & H

The CDO West as Quality Review Team leader submitted a half-yearly progress report to the F&GP on the Continuous Improvement Plan.

Other:
The CDO West co-ordinated the production of the special themed section (Climate Change, Fuel Poverty, Renewable Energy) of the autumn edition of CAN News.
CHRISTINE NICHOLLS

CDO Berwick area

AP Code B
Christine Nicholls has been working with five new groups during the month of October.   One of these groups is the Glendale Community Garden Group.  They were supported with governance, funding and information of similar projects in the Berwick upon Tweed area. 

AP Code F
Christine Nicholls and Groundwork NE have organised two community building energy events.  The first event took place at Lowick Village Hall and identified ways of saving money on energy consumption and reducing water and waste.  The second event held at Seahouses Sports and Community Centre focused on renewable energy.  Both events were very well attended by organisations across the county
SUE BEVAN
Policy and Development Officer 

