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CAN Action Plan 2011-2012

This Action Plan aims to realise CAN’s vision of tc "1.
Vision and core values" \f C \l 1’rural communities in Northumberland that are vibrant, inclusive, confident, effective and capable of sustaining themselves’.  In achieving this CAN is committed to:  

· Enabling local communities to shape their own future.

· Ensuring that all sections of society have an opportunity to be involved in decisions affecting their lives.

· Giving special attention to those most disadvantaged, either as a result of material circumstances and/or through exclusion from the opportunities enjoyed by the wider population.

CAN will work in partnership to support communities in Northumberland, through local community development, promoting collaboration, good-practice, and influencing decision-makers.

CAN will focus on the key issues that continue to be concerns for rural communities and have a significant impact on their sustainability.  These issues have been highlighted by Defra and ACRE in the RCAN contract with England’s rural community councils.  They are also identified as key partnership challenges in the Northumberland Sustainable Community Strategy 2011.

	Theme 1: Rural Housing - availability of affordable housing in rural communities increased.  Lead: Melanie Hall


	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Understanding developed within communities of the housing implications of the LDF and responses to LDF consultation submitted.


	1A
	Work with NCC housing enablement officers to raise awareness of the implications for housing development of the forthcoming LDF Core Issues & Options paper and encourage and support communities to respond to the consultation.


	MH (CN)
	Meeting with NCC Housing Enablers to develop plan of action by November 2011.
Action undertaken by March 2012.
	MH – a meeting with NCC housing enablers to develop plan of action scheduled for 09/11/11 was postponed.  Awaiting NCC’s confirmation of revised date.

MH –a meeting was arranged for 02/12/11 between other RuCANNE members, National Housing Federation NE and HCA (North) to discuss current situation regarding rural housing provision.  This has also been postponed by HCA. 


	Data on housing needs upgraded.
	1B
	Support NCC housing enablement officers in undertaking housing needs assessments to supplement the Strategic Housing Market Assessment.


	MH (CN)
	Meeting with NCC Housing Enablers to develop plan of action by November 2011.
Action undertaken by March 2012.


	MH – a meeting with NCC housing enablers to develop plan of action scheduled for 09/11/11 was postponed.  Awaiting NCC’s confirmation of revised date.

MH – a meeting was arranged for 02/12/11 between other RuCANNE members, National Housing Federation NE and HCA (North) to discuss current situation regarding rural housing provision.  This has also been postponed by HCA.


	Capacity to support community housing projects enhanced.


	1C
	Scan horizon for opportunities to secure finance for VCS housing enablers to work with NCC to bring forward new schemes.


	MH
	Exploratory meeting between RuCANNE and NHF and HCA by December 2011.

	MH – a meeting was arranged for 02/12/11 between other RuCANNE members, National Housing Federation NE and Homes & Communities Agency (North) to discuss current situation regarding rural housing provision including potential for securing VCS housing enablers.  This has been postponed by HCA.


	Communities empowered to take action on housing issues.


	1D
	Support and/or signpost communities wishing to address local housing issues.


	MH (MJ, CN)
	Ongoing.
	No communities supported to date.

	Defra’s understanding of rural affordable housing issues advanced.

CAN’s national profile enhanced. 
	1E
	Provide high quality and timely information to ACRE on local issues, policy and practice relating to housing & planning through RCAN quarterly reporting, involvement with the relevant national forum(s) and the RCAN members’ interactive website.

	MH
	Ongoing.
	MH - Q1 report to ACRE July 2011.
MH - Q2 report to ACRE October 2011.


	Theme 2: Access to Services - access to services in rural communities improved.  Lead: Marc Johnson




	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Understanding of accessibility issues within groups of communities advanced.


	2A
	Work with NCC transport officers to develop and test a template for a local accessibility plan which could be applied county wide.


	MJ (SB)
	Agreement with NCC on way forward by December 2011.
	SB/MJ - initial scoping meeting with NCC 23/08/11 (see notes).
MJ - October CAN e news item inviting communities to nominate themselves for a pilot accessibility plan.  Bamburgh came forward as potential pilot area and discussion underway with Parish Council and WI.



	Data on key rural services upgraded.
	2B
	Identify options for introducing an annual monitoring survey of services to be completed by parish councils.


	MJ (SB)
	Options identified and course of action agreed by February 2012.
	Linked to progress with 2A.

SB - meeting with InfoNet re services database 17/10/11 (see notes).

SB/DF - meeting with NCC re use of Northumberland Gazetteer to access services information arranged for 17/11/11.


	Community transport provision improved.
	2C
	Provide advice and assistance as a member of the steering group for the NCC Community Transport Challenge Project.


	MJ
	NCC bidding process concluded by November 2011.
	Bidding timetable has slipped so no steering group meetings have yet taken place.

	Understanding developed within communities of the impact of school reorganisation on the accessibility of education services.


	2D
	Monitor developments on school reorganisation and raise awareness of their implications as appropriate.


	DF
	DF to meet Robin Casson, NCC, for update on schools rationalisation plans by December 2011.
	No action to date.

	Range of services offered by community buildings enhanced.


	2E
	Provide support for community buildings’ committees in offering new activities and services for their communities.


	LC (MH, CN, MJ)
	Promote toolkit for emergency planning/community resilience by December 2011.


	LC - community buildings information exchanged with Fire & Rescue Service for their work on establishing emergency centres.  Registered centres now in Crookham, Longhorsley, Felton, Cheviot Centre, Wooler, The Jubilee Hall, Rothbury and Hirst Welfare, Ashington.


	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Communities empowered to take action on access to services issues.


	2F
	Support and/or signpost communities wishing to address local access to services issues.


	MJ, MH, CN, LC
	Ongoing.
	No communities supported to date.

	Information for communities’ on access to services issues enriched.


	2G
	Develop a section of the CAN website to inspire and assist communities considering taking on the management of local facilities and services.


	CN (MJ)
	Section set up by March 2012.
	Information gathering initiated.

	Defra’s understanding of transport, facilities & services issues advanced.

CAN’s national profile enhanced.


	2H
	Provide high quality and timely information to ACRE on local issues, policy and practice relating to transport, facilities & services through RCAN quarterly reporting, involvement with the relevant national forum(s) and the RCAN members’ interactive website.

	MJ
	Ongoing.
	MJ - Q1 report to ACRE July 2011.
MJ - Q2 report to ACRE October 2011.


	Theme 3: Fuel Poverty & Energy Generation - ability of individuals and communities to respond and adapt to the energy cost and supply challenges presented by climate change enhanced.  Lead: Melanie Hall



	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 211-2012
	Progress on Actions During 2011-2012

	Acceptance of solid wall insulation amongst individuals, landed estates and communities increased.


	3A
	Work with NCC and Warmzone to devise and deliver an awareness campaign to highlight fuel inefficiency of solid wall properties.
	MH (CN)


	Special Edition of CAN News October 2011.
Review meeting with NCC & Warmzone to plan further aspects of campaign 9/12/11.

	MH/MJ/SB - initial meeting with NCC & Warmzone 09/09/11.
MH/SA - special edition of CAN News featuring fuel poverty published November 2011.


	Fuel bills for individuals and organisations reduced.

Carbon emissions for oil deliveries minimised.


	3B
	Implement ORCC’s Bulk Oil Buying Scheme.
	MJ
	Funding application to Lloyds TSB to be submitted by end November 2011.

Foundations in place by December 2011.
Full capacity operation by December 2012.

	MJ – Bulk Oil Buying Scheme proposal endorsed by Executive 21/09/11.
MJ - Meeting with Lloyds TSB re funding of scheme 17/10/11. 
MJ - Funding application for scheme submitted to NCC Community Chest October 2011.

MJ – positive reaction to a county wide scheme from smaller local schemes who are interested in joining up.

	Individuals empowered to adopt energy efficiency measures.


	3C
	Provide information and advice on energy efficiency to individuals in collaboration with the Calor FREE project, CABs, NCC, Warmzone and Groundwork to optimise use of information materials and delivery capacity.


	MH (MJ, CN)
	Understanding of organisations’ respective roles and refinement of information materials and delivery by December 2011.
	Special edition of CAN News published November 2011 (see 3A).

	Communities empowered to undertake local energy efficiency and renewable energy projects.


	3D
	Work with Groundwork and others to build a network of advice and information sources on undertaking community energy efficiency and renewable energy projects.


	CN (MJ, MH, LC)
	Further discussions and information & protocols in place by December 2011.
	SB – attended meeting of Northumberland Renewable Energy Group 20/09/11 (see notes).

MH/MJ/CN/LC - initial scoping meeting with Groundwork 06/10/11.

CN - joint CAN & Groundwork community renewables event held at Seahouses Sports and Community Centre on 04/11/11.

CN - joint CAN & Groundwork energy efficiency event planned for Lowick village hall on 28/11/11.



	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Information for Individuals and communities on fuel efficiency and energy generation enriched.


	3E
	Develop a section of the CAN website to inspire and assist individuals and communities on fuel efficiency measures and energy generation projects.


	MJ (CN)
	Website section in place by December 2011.
	MJ - First “draft” of website section uploaded mid October 2011.  

	Defra’s understanding of fuel poverty & energy generation issues advanced.

CAN’s national profile enhanced.


	3F
	Provide high quality and timely information to ACRE on local issues, policy and practice relating to fuel poverty & energy generation through RCAN quarterly reporting, involvement with the relevant national forum(s) and the RCAN members’ interactive website.

	MH
	Ongoing.
	MH - Q1 report to ACRE July 2011.
MH - Q2 report to ACRE October 2011.


	Theme 4: Broadband - high speed broadband available for all rural communities.  Lead: Marc Johnson



	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Case for high speed broadband in BDUK bid strengthened.


	4A
	Work with the VCS Care Sector and NCC on action research to gather evidence and ideas about broadband usage.
	MJ (SB)
	Broadband visioning workshop with care sector VCS delivered by December 2011. 

	MJ/SB - initial scoping meeting with NCC 16/08/11.
MJ/SB - follow up meeting with NCC 24/10/11 (see notes).

Workshop with Care Sector planned for 25/11/11.

	Case for high speed broadband in BDUK bid strengthened.


	4B
	Promote and encourage the VCS to respond to further survey work instigated through the BDUK project.


	MJ
	Ongoing.
	

	Communities empowered to undertake local broadband projects.


	4C
	Support and signpost communities wishing to take action on broadband provision including promoting the use of the BDUK Community Broadband Toolkit.

	MJ, (MH, CN)
	Meeting between CAN and communities keen to take action on Broadband by December 2011.
	MJ – will attend briefing day on ACRE’s Toolkit and Defra’s Broadband Fund on 16/11/11.


	Information for communities on broadband issues enriched.


	4D
	Develop a section of the CAN website to promote understanding of broadband issues and initiatives and inspire and assist communities in developing broadband projects.


	MJ
	Section linked to i-Northumberland website to be developed by December 2011.
	

	Defra’s understanding of broadband issues advanced.

CAN’s national profile enhanced.


	4E
	Provide high quality information to ACRE on local issues, policy and practice relating to broadband through RCAN quarterly reporting, involvement with the relevant national forum(s) and the RCAN members’ interactive website.


	MJ
	Ongoing.
	MJ - Q1 report to ACRE July 2011.
MJ - Q2 report to ACRE October 2011.


	Theme 5: Big Society & Localism - community benefits from the Big Society ethos and Localism Bill measures assured.  Lead: David Francis



	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Influence of Community Led Planning (CLP) on service and spatial planning extended.

	5A
	Continue to lobby and work with NCC to put in place a framework for CLP in the county to enable CLP to influence service and spatial planning.


	DF (SB)
	Update meeting with Janice Rose re NCC and CLP by December 2011.
	DF – CLP was theme of the CAN Spring Meeting on 11/05/11.

SB – circulated and commended the ACRE/AMT guide to local authorities on CLP to a number of NCC officers in several departments in July 2011.

	Abilities of communities to identify and articulate their needs enhanced.


	5B
	Provide support to communities requesting assistance with CLP including further development of information on the CAN website.
	MJ, MH, CN
	Ongoing as communities are identified.
	MJ - limited support to Alnwick Neighbourhood Planning Front Runner on additional funding to assist with community consultation.
MH – discussions and meetings with Hexham Town Council and Acomb Parish Council re town plan & parish plan.  No involvement with Neighbourhood Planning Front Runner in Allendale.



	Understanding of Localism Bill implications amongst agencies and communities developed.


	5C
	Monitor progress with the Neighbourhood Planning Front Runners and contribute to discussions that help shape the approach to neighbourhood planning nationally and locally.
	DF (SB)
	Establish a regular NP review meeting between NCC, CAN and other relevant partners by November 2011.
	DF/SB - met to discuss progress on NPs with Karen Ledger, Ian Campbell, David English, Ailsa Coverdale (NCC) and Ian Hedley (NNPA) on 21/10/11.
DF/SB – further meeting arranged for 29/11/11.


	Understanding of Localism Bill implications amongst agencies and communities developed.


	5D
	Work with partners to provide information and deliver local events on understanding the implications of the Localism Bill and the planning system.


	DF
	Deliver with CPRE 2 events for communities – the planning system and neighbourhood planning – by December 2011.

Further events to be delivered up to March 2012.

	


	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Sustainability of community buildings advanced.


	5E
	Provide support for community buildings management committees on all aspects of hall management including active promotion of the Hallmark Scheme.


	LC (MJ, MH, CN)


	12 village hall consortia meetings supported.

7 Hallmark 1 assessments by March 2012.

Better Community Groups training piloted.
	LC/MH – attendance at 4 village hall consortia meetings.

LC – 2 Hallmark 1 assessments undertaken.

LC – attendance at Hallmark 2 training in Stockton with 3 Hallmark visitors.

LC – 3 BOSS courses for community buildings and other groups delivered.

LC – advice given on PRS/PPL legislation changes & surface water drainage (Raintax) concessions to individual halls and via presentations at consortia meetings.

LC – approx 25 individual community buildings committees supported on legislation, governance, insurance and policy issues.

2 Better Community Groups training sessions held on the 16/06/11 in Belford (LC/MJ/CN) and 22/06/11 in Stannington (LC & MH).
MJ - ongoing support for South Charlton Village Hall’s refurbishment programme.
MJ - ongoing support for Ellington Village Hall on funding, tax and trading issues.
MJ - presentation on the funding landscape to the NNVHC on 14/09/2011. 

MH – Better Community Groups training delivered to Gilsland Village Hall and ongoing support with governance issues and charity registration process.

MH – ongoing intensive support for West Wylam Community Association (Community Centre) in dissolution process and disposal of land and buildings.

MH – ongoing support to Merton Hall Recreation Centre, with Ponteland Town Council, on governance issues.




	Performance of parish councils advanced.


	5F
	Provide support for parish councils on all aspects of local council operation and actively promote the Quality Parish Council Scheme.


	DF (LC)
	
	DF/LC - Mentoring for CiLCA students ongoing.
DF - 5 “meet the members” briefings with NCC in May 2011.
DF/LC - 6 sessions on the planning system with NCC in June/July 2011.
DF/LC - 5 training sessions for new clerks and councillors in May and September 2011.
DF/LC - Accounts & Audit Training September 2011.

DF/LC - Boss Easy Accounts training for clerks planned for 13/12/11
DF - 4 NALC e newsletters issued.
DF - Draft of revised charter circulated for consultation.
DF - New funding for NALC from NCC negotiated.
DF - Approx 200 queries for advice answered.




	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Opportunities for communities to gain control of local assets expanded.


	5G
	Monitor the implementation of NCC’s Asset Transfer Policy and contribute to any review and evaluation processes.
	DF
	Ongoing.
	

	Defra’s understanding of CLP, community assets issues and the implications of Localism advanced.

CAN’s national profile enhanced.


	5H
	Provide high quality information to ACRE on local issues, policy and practice relating to CLP, community assets and Localism through RCAN quarterly reporting, involvement with the relevant national forum(s) and the RCAN members’ interactive website.
	DF
	Ongoing.
	DF - Q1 report to ACRE July 2011.
DF - Q2 report to ACRE October 2011.


	Theme 6: Generic Support for Community Groups - communities empowered to take action on local issues



	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Communities empowered to take action on local issues


	6A
	Provide and/or signpost communities to information, advice and support to enable them to take action on local issues. 
	MH, MJ, CN, LC (SA)
	Meet the Funders event to be held in Spring 2012.
CAN News published quarterly.

CAN e News issued monthly.


	See also references to Better Community Groups training under Theme 5.

MJ, MH, CN, LC - 151 groups supported, 22 groups supported with governance issues, 29 newly formed groups supported.

SA - CAN News published July & November (including special themed section on Climate Change/Energy Efficiency/Energy Conservation/Renewable Energy).
SA - CAN e News issued April, May, July, August & October.
SA - CAN e News Extra issued April, May, June & October. 




	 Theme 7: National, Regional and Sub Regional Networking - awareness of rural sustainability issues advanced.  Lead: David Francis



	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Defra’s understanding of rural sustainability issues advanced.

CAN’s national profile enhanced.
	7A
	Provide high quality information to ACRE on issues, policies and practices relating to the sustainability of rural communities (see themed sections). 
	DF (All)
	Ongoing.
	DF contribution to fuel poverty and energy discussion at ACRE Conference 10/11/11.

	Understanding of rural sustainability issues in the north east amongst agencies within the region advanced.

CAN’s regional profile enhanced.


	7B
	Work with RuCANNE to raise awareness and promote action on rural sustainability issues within the north east region.
	DF (All)
	Follow up meeting re RuCANNE networking event by December 2011.
	DF & SB contribution to RuCANNE networking event 29/09/11.
DF & SB met with Adrian Vass, Natural England to develop mutual understanding between NE and RuCANNE 26/10/11.
SB attended inaugural meeting of the North Eastern Rural Forum 31/10/11.  Further meeting planned for 07/12/11.

	Understanding of rural sustainability issues in Northumberland advanced.

Northumberland SCS effectively implemented.

CAN’s local profile enhanced.


	7C
	Examine options for CAN to offer a coordinating and networking role on sustainable communities’ issues and activities within Northumberland.
	DF (All)
	Meeting with Janice Rose to consider possible approaches by December 2011.
	SB met with Janice Rose re CAN’s potential contribution to delivering the SCS 09/06/11.


	Theme 8: Organisational Development - viability of CAN assured.  Lead: David Francis



	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	CAN is considered an effective organisation both internally and externally.


	8A
	Operate at ACRE Quality Standard 3 level and implement a Continuous Improvement Plan.
	DF (SA, MH, CM & MT)
	ACRE Quality Standard Level 3 to be achieved.

Bi monthly Executive Meetings held.

Bi monthly Finance & General Purposes meetings held.

Ongoing implementation of Continuous Improvement Plan.

	ACRE Quality Standard Level 3 achieved in May 2011.
Executive meetings held on 20/05/11, 22/07/11 & 21/09/11.

F&GP meetings held on 14/04/11, 16/06/11, 01/09/11 & 20/10/11.
Half-yearly report on implementation of Continuous Improvement Plan considered by F&GP 20/10/11.


	Purpose of CAN is understood by trustees, staff, partners and communities.

 
	8B
	Operate an effective business and action planning process.


	DF (SB, MJ, MH, CN & LC)
	Spring Meeting in May.

Action plan to be reviewed Autumn 2011.

AGM in November.

Business plan to be revised by Board in November. 

Action plan for 2012/13 agreed by Board in March 2012.


	Spring Meeting held on 11/05/11.

Revised action plan agreed by Executive 21/09/11.

AGM held on 03/11/11.



	Threats to CAN minimised.


	8C
	Operate a robust risk management framework.
	DF
	Review and update the risk register by January 2012.


	


	Outcomes
	Actions 2011-2012
	Lead (Assist)
	Milestones 2011-2012
	Progress on Actions During 2011-2012

	Trustee abilities to govern effectively & efficiently improved.


	8D
	Operate an effective trustee recruitment, induction, and training programme.


	DF
	Plan for renewal and strengthening of the Board – ongoing until November 2012.

Inductions as required including Hon Treasurer by December 2011.

New policies and procedures in place by March 2012.


	New constitutional arrangements in place at AGM on 10/11/11.

	Staff abilities to carry out work effectively & efficiently improved.


	8E
	Operate an effective staff recruitment, induction, appraisal, supervision and training programme.


	DF
	Monthly development team meetings.


	6 team meetings held in April, June, July, August, September, October

	Liabilities of trustees reduced.


	8F
	Change CAN’s organisational status to charitable incorporated company.

	DF
	Incorporation by November 2011.
	CAN incorporated as a company limited by guarantee in October 2011.


Last update 10/11/2011
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