

Paper A


Community Action Northumberland
Minutes of a Board Meeting

Held on 17 November 2011
in room A, Hepscott Park, Morpeth, at 2pm

Present:

Mr G Scott (Chair)

Mr R Poppleton



Mrs S Ashmore

Mrs S Richardson




Mr A Gooding


Dr H Talbot




Cllr A Murray


Miss H Tucknott

In attendance:
D Francis, L Frater and Mrs S Andrew (Minutes)

Apologies:

Cllr R Arckless, Cllr I Lindley, Mr J McGough, Ven P Robinson 



and Mr J Rudd
	1
	Welcome and apologies for absence
The Chairman welcomed those present, and in particular L Frater. It was noted that Mrs Frater, although the new Treasurer, was not a director of the company.  Apologies were noted as above.


	

	2
	Minutes of the meeting of 20 October and of the AGM of 

3 November
The October minutes had been previously accepted and signed as a true record.  The 3 November minutes were accepted with a slight amendment in section 5.iv where S Ashmore and S Richardson’s names were to be removed from the co-optee list.

	SA

	3
	Matters arising

a) Heating Oil initiative:  Oil CAN:  this was making progress.  Applications for funding had been made to both the NCC Community Chest and to LloydsTSB foundation, for a starter grant.

      It was noted that a letter published in the Northumberland  

      Gazette from M MacFarlane of Alnwick CABx encouraged 

      support for the idea of this initiative.
b) AGM and CAN’s 60th birthday:  the chairman extended 

thanks to all who took part.  It was noted that material from the displays, and the transcript of Bob Burston’s speech was to be put onto the website and would be featured in the December CAN News.

After some discussion on the ramifications of the percentage of local authority involvement on the board of directors, clarification was given on the legislation and DF was to monitor any changes.
It was agreed that a press release be prepared (with photographs) on the 60th birthday celebrations.


	DF

SA

	4
	Work in progress
Finance:  DF reported that the reduction in ACRE funding had not hit CAN as heavily as it had others.  It was also noted that there had, as yet, been no formal confirmation of the funding from C4C, despite the commissioned work having been due to begin on 
1 October.  Also, there had been no sight of the package of service although there was an expectation that work would carry on as previously, until the end of the financial year..

A Murray offered to investigate via NCC as to progress on this.

It was also noted that the TLI bid had been submitted. It was hoped that areas with recent local authority reorganisation might receive more help.

People:  Congratulations were extended to Carol on her recent marriage. Members were sad to hear that Melanie would be leaving in March.
Despite the continuing uncertainty, DF agreed to give an update on the financial situation and to discuss the issue of job security at the team meeting scheduled for 24 November.  It was noted that the substantially reduced budget would have staffing implications but it was agreed that the board should contact all staff to confirm their appreciation.

As financial cuts had resulted in staff redundancies in the past, it was noted that the organisation may need to make arrangements in January or February to address the current situation, but that we may not be in a position to implement changes until early in the new financial year.
Travel expenses and lump-sum payments were also discussed and it was the general feeling that these should not be used as a cash-saving measure.

VCS:  the VCS Consortium has decided to continue, and DF is meeting with the Consortium Chairman and others to discuss the ramifications of continuing.  

General:  some staff to be encouraged to be more detailed about their work and to switch to the new themed approach in their reports.
	AM

DF

DF

	5
	Governance
DF highlighted the decisions required:

3 – No detail available yet to enable a decision as to whether or not 
      the new body is to be admitted to the NCC pensions scheme.

4 – Charity registration for the new company has now been 

      confirmed.

5 -  ‘Old’ CAN will incur any expenditure for the time being, with any 

       expenditure such as trustee expenses being vired.  LF to look 

       at the practicalities, in conjunction with Nick Lilley of Read 

       Milburn.

        A description of relationships between the old and new CAN to 

        be produced as soon as possible, via the external auditors.

7 -    Work on policies and procedures still to be done in agreement 

        with the board.  Two new policies will be required in relation to 

        proxy and electronic voting, and on bribery.

8 -   The new company is still to be populated. It was agreed to form a task and finish group to agree how the membership should be, and to contact all previous members of CAN but a definitive decision should be postponed until the CIO comes into place.  Although a time-limit would be put on this procedural change, it was agreed that the previous members be contacted to explain the current situation, and should be viewed as ‘friends of CAN’ in the interim period. It was also agreed that any changes to DF’s title should also be considered at that time.
	LF

F&GP

GS



	6
	CAN Substructure
GS proposed that the previous sub-structure of two vice-chairmen, F&GP and various panels, be continued.  The chairman explained that he had completed his three-year term of office but had agreed to continue until AGM 2012 to provide some continuity.  He requested that the two vice-chairmen and the chair of the F&GP agree to the same time-scale.  This was agreed.
GS is to speak to M Hall to arrange a panel in the west, to include 

J McGough and Hunter Adair, a new volunteer.  This too was agreed.

It was agreed that for the North Area Advisory Group attempts could be made to co-opt an attendee from NALC, via DF, and from FONDT, via Andrew Gooding
	GS

DF/AG

	7
	Timetable of meetings
S Andrew to distribute a proposal for dates of meetings for 2012.  Comments on suitability of these dates are to be returned.
	SA

	8
	Mid-year report
This paper had been previously distributed.  Any comments were to be forwarded to DF.

For the end-of-year report, and beyond, it was agreed that any changes be clearly highlighted.

It was agreed to modify the Action Plan to show that bodies in addition to DEFRA are to be influenced by CAN.

Parish councils’ powers regarding subjects such as broadband and post offices had been removed some years ago but it was noted that specific powers rather than generalisation should be clarified.  DF to clarify this.
	ALL

DF

	9
	Business Plan review
This paper is to be reviewed for next year onwards and linked to the Action Plan.  DF to circulate the current plan, highlighting particular issues.  Staff to link their WIP with these documents.
The Strategy sub-committee to meet to discuss this.
	DF

	10
	Any other business
i) The Lone Worker policy has not yet been fully ratified .  It was agreed to consider a mobile phone-based safety system in order to give support to this policy.  C Nicholls to be consulted on this.  

ii) LF requested that finance and admin staff be included in the forthcoming team meeting, to discuss the situation re redundancies.  This was agreed.

iii) GS thanked all and noted the board’s appreciation of work done by all staff.
	DF

	
	There being no other business, the meeting closed at 3.59pm
	


