
Notes of the Finance and General Purposes Sub Committee Meeting 
1 December 2011
Agenda Item 1 – Welcome and apologies for absence

Present were: 
 Chair Richard Poppleton 

Sue Richardson



  
 Hilarie Tucknott


George Scott
In attendance:
Finance Officer Carol Megson
David Francis


Linda Frater
Office Administrator Sue Andrew (note-taker)

Apologies:  Sue Ashmore
Agenda item 2 – Notes of the joint Finance and General Purposes Sub Committee meeting of 20 October 2011 

The notes of the meeting were agreed as being a true record.

Agenda item 3 – Matters arising
NALC – It had been agreed by NALC members that their subscriptions would increase in line with the recommendations.  This would result in an increased contribution of £7k.
a) Budget 2011-12:  the only changes noted since the previous meeting were:

· CPRE funding had increased from £10k to £13k.

· Oil CAN funding application for £3k for the current financial year, and £13k for next, was still in progress.
· It was noted that the Reserves funding of the £27k pensions payment was still to be discussed in detail.

· Further noted that the vacant Senior CDO post was financing S Bevan’s consultancy payment.

· Donation letters were due to be mailed out for the current financial year.  It was proposed that the timing of these letters should be brought to the start of each financial year in order that contributors could budget their donations.                                                      DF to action.
L Frater had been in discussion with the auditors, on the subject of governance costs for the new company.  They advised opening a new bank account in the company name and invoicing old CAN for costs at year end. This had been okay-ed by the Charity Commission.  LF to investigate with Unity Trust and LloydsTSB.  Also to check viability of transferring old CAN accounts to Unity Trust.  The reason for investigating alternative banking provision is to avoid two lots of bank charges.    This to be done before the year end.   L Frater to action.                                   
b)  B McKie report:  
Reserves:  There was some discussion on the Reserves situation.  If next year’s pensions payment was also taken from Reserves CAN could be in breach of its current Reserves Policy, although that level had been increased in recent years.  It was stressed that we need to hold a three-month reserve and to find ways of covering the £27k annual payments.      This item to be added to the Strategy agenda.
By not filling the Senior CDO post, and with the resignation of M Hall w.e.f. 31 March, this may give an opportunity to restructure, although it was noted that consultancy fees cover less work time than having a staff member.  It was agreed that having staff based in key areas was a key function but that smart ways of working with groups in rural areas should be investigated.                                 Action – Strategy Group
It was further noted that the value of Tower Buildings should be taken into consideration when reviewing the amount of reserves available.  Although a tangible asset, if needed, the asset could be realised.

                                                                     Action – Strategy Group
Travel payments:  It was noted that the mileage allowance was paid at NJC rates which is inclusive of a lump sum allowance paid to essential users.  This totalled £6882 per annum.  If a decision to change to HMRC rates only, then a saving of £7300 per annum could be made.  In order to reduce the need for staff to travel, groups should be encouraged to visit the office.  The Strategy Group to discuss this, and the need to re-negotiate contracts, as in the case of reduced working hours.                                                            Action – Strategy Group
Risk Register:  It was agreed that this should remain a trustee role, working in conjunction with D Francis.  H Tucknott offered to take this role.  L Frater to look at the financial section.           

                                                        H Tucknott and L Frater to action.

It was noted that LF had produced figures for N Dunn to give financial reports to the Executive in the past, and board members were invited to submit names of further board members with business acumen and a sympathy to the nature of the organisation, for possible co-option.

b) Budget 2012-13:  the general calculation table showing the number of week’s pay due to employees if made redundant, was tabled for information.
Oil CAN and Tees Valley Back Office Services funding was shown in the funding figures as being reasonably confident, and the Reserves had been used to fund the pensions payment at this point.  
Connect 4 Change income was expected to be £34,500 this year.  It was noted that A Murray had posed the question of possible receipt dates for the C4C funding and had eventually been informed that we should hear by the end of January.  
CM reported that the £55,755 shortfall shown did not take any possible redundancy costs into account, as CAN calculates this on the weekly salary at that time but that the figures show a smaller expenditure due to the lack of NCC funding and the resultant reduction from £142k to £100k.  CM/LF agreed to continue to trim costs wherever possible.

c) Fundraising by staff:  R Poppleton advised that one of the CDOs had offered to fundraise in order to cover the cost of CDO salaries.  Although it was agreed in principal to investigate the fundraising expertise available, there was some concern as to whether this might affect DEFRA/Lottery funding and also reduce the time available for CDOs to carry out their key functions.  RP recommended that no route of fundraising be ruled out and that those members of staff who were willing to take this aspect of fundraising on board, be invited to speak to the Strategy Group and DF.                                       This was agreed.
On querying whether the payments for training session covered the cost of that training, DF explained that NALC had increased their funding of CAN in past years and that this, in part, offset the training costs.  It was hoped that it might be possible to look at the situation over the next two or three years.
d) Continuous Development Action Plan:  The group dealing with this would be reduced from four to two with Melanie’s departure, and requested trustee involvement to help work on this between meetings.  RP offered to be involved.            SA to convene a January meeting.
It was noted that this plan had been implemented. A CDP was a required document to assist CAN with addressing the issues identified in the Level 3 Assessment, and that this should work in conjunction with other plans – Improvement, Action and Business to limit unnecessary work and it was further agreed that the Work in Progress reports should reflect the sections.
It was noted that MH was still working on the Lone Worker and Equality and Diversity Policies. Specifics need to be revised regarding the Lone Worker requirements and there was some discussion on the phone backup system that had been spoken about at the previous board meeting.  This had been further discussed at a team meeting and it was agreed that this system could be offered for use by staff, should they want to take up the opportunity.  

                   DF to be sent details of the scheme and to report back.
e) Bribery Policy:  A policy on this subject was a requirement of all organisations with company status.  S Ashmore is still working on this.  

      S Ashmore to bring a recommendation to the next F&GP
f) Policies held by old CAN:  it was agreed that, as far as possible, the policies applicable to old CAN be adopted by new CAN.  As and when each policy is due to be reviewed, they would be updated to reflect the new company.

Agenda item 4 – Any other business

It was agreed to hold the next Strategy meeting on Thursday 12 January at 2pm.

