Paper D 


1
Review of Business Plan and of CAN-NALC relationships
CAN’s business plan was revised significantly 12 months age.  The Strategy Sub Committee are looking now to make minor changes in rolling-forward the plan for the period April 2012-March 2015.

Briefly, these changes include:

· the change of emphasis towards rural issues and programmes (in accordance with the DEFRA RCAN work)

· any reduction in finance and staffing which may be necessary

· any re-formatting of the Business Plan or the Action Plan, to ensure they follow-through consistently.

2
CAN-NALC relationship

CAN’s continuing ‘community’ focus, together with the Government’s strong ‘localism’ agenda, mean that the logic of the CAN-NALC relationship is as strong as ever.  However, it is now appropriate to open a dialogue with NALC over how the relationship will work in the future.  Key factors in the changing relationship include:

· NALC is now directly providing a larger part of CAN’s income, than previously

· The implementation of the Localism Act, neighbourhood planning etc, will provide some opportunities, which will require careful thought and co-ordination

· Arising from the review in 2010, our attempts to develop a ‘local councils department’ within CAN have now been overtaken by significant financial cutbacks

· Relationships at the ‘staff level’ are very good, but we need to strengthen relationships within the governance of the two bodies

· We need to consider whether and how the emergence of new councils in South-East Northumberland, and potentially in Tyneside may have implications.

The Strategy Sub-Committee has proposed that the next steps should be for the two chairmen, and one or two trustees/committee members, together with their shared chief officer, should meet to explore and develop this further.

3
Documents

The current Business Plan, and the 2010 CAN-NALC review document, can be seen on the website - http://www.ca-north.org.uk/executive-committee/plans-a-policies
and http://www.ca-north.org.uk/executive-committee/committee-meetings
