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6)
County Council budget      The NCC Executive approved a draft budget, subject now to public consultation, for 2012-13.  As expected, financial cuts are in the region of £10 million over the next few years.  Although not as savage as in previous years (e.g. £46 million in 2011-12), it is still a challenging situation.  The budget papers are difficult to interpret, but here are a select few points:
· a desire to ‘freeze’ the Council Tax precept for a further year

· further substantial reductions in the Adult Care budget

· no further cuts in the agreed Local Services budget, but a need to address significant overspending

· no reductions in the VCS support budget (but we have sought clarification re the figures)

· reduction in budget, and a break-up of the economic regeneration service

· reduction in healthy living centres.

6)
Rates relief policy review      Attached to the County Council’s budget preparations for 2012-13 is a minor review of the current policy for rating relief.  Headlines in the proposals include:
· removal of discretionary relief for schools, academies etc

· extension of small business relief, in line with national changes

· simplified process for village halls, leisure centres, youth groups and RNLI

· cessation of discretionary relief for assets transferred from NCC ownership.

The review has not yet been properly publicised.  Some of the proposed changes will create inconsistencies and other problems, and we have offered our help to address them.

6)
VCS Consortium       It has been agreed to retain the current arrangements until C4C’s proposed VCS Assembly is satisfactorily in place.  This means that Rodney James will continue as Chairman, with David Francis as Secretary.  The Consortium has recently considered NSP developments, the implication of the Alcan closure, collaboration over the running of VCS databases, and the TLI (Transferring Local Infrastructure) proposal.
6 and 7)
NALC and local councils       NALC’s (Northumberland Association of Local Councils) work with NCC to revise the Local Councils’ Charter is nearing completion, and we have been assisting with communications over the next phase of NCC’s transfer of services to local councils, which will consist of war memorials, seats, bus shelters and toilets.  It is likely that any remaining services (such as parks and cemeteries) will be transferred in April 2013.  We have actively engaged DCLG and DEFRA over various government initiatives, including Broadband, audit, retirement provisions and directly-elected mayors.
5)
Planning training     As part of a DCLG-funded initiative, we are running some training events at five venues, in January and March on aspects of the planning system.  This is being carried out in conjunction with CPRE (the fund-holders) and NCC planners.  The first events will be basic and introductory, focussing on the planning system, use classes, tree preservation orders etc.  The second events will focus on localism, neighbourhood planning, and the local development framework.
8)  Finance   We are still in discussion with C4C (Connect for Change) covering the agreement for the current six-month period (October 2011-March 2012).  For future years, C4C began an audit process on 19 December, with an intention to decide on individual allocations in February or March.
LOUISE CURRIE

Community Initiatives Officer
5 and 6)  BOSS Project – Parish and Town Councils.    This training event on the specially designed accounts software was held on Tuesday 13th December in Stannington Village Hall. There were 18 delegates in attendance and the event was successful.  The training is to be rolled out to Parish and Town Councils in Durham and Tees Valley in the near future. 

5)  Hallmark    There have been no Hallmark applications in this period, though there is interest from several halls in the county and the CIO will be advising Ellingham Village Hall directly at their trustee meeting on January 17th 

The CIO has organised Hallmark training for 7th February for interested halls in the North Northumberland area. A similar session will be held in the West of the County (date to be decided) 

5)  Village Hall Consortia     The CIO has updated each consortium on PRS and PPL Licensing changes, which come into effect in January 2012. Other matters such as Hallmark and Rain Tax are ongoing. 

2)  Northumberland Clubs for Young People Conference     The CIO has been asked to organise a conference on behalf of NCYP (with the assistance of Carol Davison and Sue Andrew) The conference is scheduled for February 23rd in Stannington Village Hall and has been advertised. The CIO is working closely with Jon Niblo (Director of NCYP) to organise the day. 

Funding Applications      There have been an unusual number of requests for assistance with funding applications in this period. 

5)  Bedlington Community Centre     A training session was held with the trustees of Bedlington Community Centre at the request of the clerk to the Town Council.  The session covered trustee liability and took place on 22nd November. 
MARC JOHNSON
CDO ALNWICK AREA
4)   Broadband      The workshop with the social care sector was cancelled as only 3 organisations showed an interest in attending. We are looking to arrange a workshop for communities that are interested in applying to the Rural Community Broadband Fund (RCBF) or are interested in finding out more about the roll out of broadband improvements.
We have been involved in a meeting to discuss the potential of NCC to lead on a bid to RCBF, initially for Rothbury.


3)  Fuel Poverty - Bulk Oil Buying Scheme      NCC came back with a request for more information regarding the application to the Community Chest. This information was provided quickly and now we are waiting for a response from NCC. Other funding is being investigated as Lloyds TSB Foundation has been less positive about our chances of success.
3)  LEAF      DECC launched the Local Environment Assessment Fund in early December 2011 with two deadlines of 22nd December and 20th January. Marc Johnson is working with Brian Watson to look at a bid involving supporting Glanton, Bamburgh and Lowick with work around improving energy efficiency of homes and implementing renewable energy solutions.

2)  Transport & Access to Services      Meetings have been held in Bamburgh regarding the production of a Local Accessibility Action Plan. So far we have identified the services that people in Bamburgh use, their location and any mobile services.
The NCC Public Transport Strategy is currently out for consultation, Marc Johnson is co-ordinating a response from CAN.

6) Opportunities      The Big Lottery launched Communities Living Sustainably Fund at the end of November, this will provide funding for 10 projects in England to demonstrate how communities can reduce their environmental impact and adapt to climate change. Marc Johnson is putting some ideas together for a potential project based in the National Park and surrounding areas, this will build on previous work with NNPA. The fund will provide between £500k and £1m per project over 5 years, the deadline for an expression of interest is 31/1/12.
MELANIE HALL
CDO Western area
5) Merton Hall Recreation Centre.    The CDO West continued intensive support with the governance of Merton Hall Recreation Centre in Ponteland. Progress has been hampered by the disappearance of the Trust Deed that was drawn up in 2002 between Castle Morpeth Borough Council and Ponteland Parish Council. The new Constitution that the Hall’s Trustees had agreed and implemented in 2010 was in effect invalid but as the original Deed could not be located it was agreed that the Constitution that was in force prior to 2002 should be used for governance purposes. 
The CDO West provided Agenda preparation and minute-taking services for three ordinary meetings and one Special Meeting in this period - at the end of which a new and strengthened Management Committee was in place. One other key issue which was also resolved at this time was the clear separation and distinction between the operational management of the Hall and the governance of the charity. The CDO West was also able to advise the group on risk assessment /management/liability; banking services; benefits of joining the West Northumberland Community Buildings Consortium; formulating a Revenue Income & Expenditure Budget – especially in light of Ponteland Town Council discontinuing the payment of the Hall’s bills; and running effective meetings. The CDO West is now working with the Trustees on charity registration and will be holding a repeat of the Better Community Groups training for the new Committee early in 2012.. 

3 and 1)  Energy:  Housing      The CDO West was involved along with other CAN staff in meetings/discussions with NCC and WarmZone on the progress of delivering NCC's 'The Heat Is On' programme; the promotion of Warm Zone activities and the issue of solid wall insulation; and CAN’s role in delivering activities in the “Warm Homes:Healthy People” fund/programme which was announced by the Department of Health in November 2011.
The CDO West also participated in a Green Deal workshop organised by the Green Alliance and the MP for Hexham.

The CDO West also held discussions with NCC’s Rural Housing Enabler (West) and also with the Homes & Communities Agency; the National Housing Federation (North East) – (Tees Valley RCC and Durham RCC also attended) to consider the delivery of rural affordable housing.

3)      The CDO West organised and planned a Home Energy Advice event for the Allendale community with National Energy Action and the Fuel Advice Worker for CAB (West). Despite lots of publicity and promotion, articles in the press, email and personal face-to-face contact in the village only 3 people attended. Unfortunately storm-force winds had caused a complete loss of electricity across the whole village the previous night and many residents were actually stuck at home waiting for electricians/engineers to re-set timers/alarms etc. However the district-wide publicity was seen by the North Tyne & Redesdale community who have requested an event for their communities.
CHRISTINE NICHOLLS

CDO Berwick area

6)   Christine Nicholls organised a surgery with Peter Ellis of the Lloyds TSB Foundation at the Berwick Voluntary Centre in November.  Community organisations were invited to apply for an appointment to speak to Peter regarding projects which could be potentially funded by the Foundation.  There was an excellent response and a number of the organisations who attended the surgery are working with Christine to develop their project to the application stage. 
Due to the success of this event a further surgery will be held in March/April 2012.

6)    The Belford Development Trust has changed its name and a number of its Trustees after a turbulent couple of years. The new Belford Community Group is working closely with Christine Nicholls, looking at policies, funding and project development which includes a full application to the Village SOS project.
6)     Over many years we have supported the formation and subsequent development of the Spittal Improvement Trust, which has been carrying out a creditable range of activities, including the facilitation of action by other bodies. Ironically, the diversity of its activities has created difficulties in recent years in trying to register as a charity.  We were therefore pleased to help SIT to rescue the situation at a later stage, and the Charity Commission has now registered it.
SUE BEVAN
Policy and Development Officer 

8)  CAN Action Plan      SB is taking an overview of the implementation of the action plan, recording activities and developments.  This assists with team meeting discussions to identify opportunities for further action and the completion of monitoring reports for funders.
Theme 5 Localism

SB’s recent discussions with NCC officers have revealed the implications of the continuing reorganisation within the authority in corporate policy, regeneration, and planning as well as several other service departments.  It will be several months before it is possible to identify gaps and opportunities in relation to NCC’s approach to community engagement and empowerment and the most appropriate staff with which to work to address these.  Developing a strategic framework for community led planning is a case in point.  The authority, through its planning function, is focussed on the neighbourhood planning pilots and, although we have had recent dialogue with relevant officers on this, there seems reluctance by some to involve partners in sharing experience and lessons learnt.  However, we understand that the pilots are generating issues which demonstrate the need to look beyond neighbourhood planning to a wider community led planning approach and so will attempt to maintain dialogue with officers currently involved.

Theme 6 Networking 

Defra has recently confirmed its support for a North Eastern Rural and Farming Advisory Network (NEFRAN) to which Durham and Northumberland county councils, RuCANNE, the Centre for Rural Economy, CLA and NFU are partners.  SB offered to lead on exploring how the Northern Rural Network could develop to enhance the work of NEFRAN and has initiated discussions with relevant people which will continue in February. 
