CAN Strategy Sub Committee 
Notes from a meeting held on Thursday 13 January 2011 at 4pm in Tower Buildings

Present: G Scott (chair), S Richardson, S Ashmore, J Hart, G Courtice and D Francis

1) Business plan review: GS and DF are still holding discussions with partner bodies, but delayed by snow. On-going co-operation with CVS’ now active again. Have contacted National Park. Need to get timing right with NCC.

2) NCC funding: welcomed member-led review, but unclear re timetable and role of infrastructure re ‘communities’.

3) CAN Budget and strategy: still big gap between projected expenditure and guaranteed income for 2011. JH to be retiring, and GC’s funding due to finish, wef 31 March 2011. Postpone decision on recruitment of JH successor. Begin steps for completion of GC work for VCS Consortium. Ensure continuation of key tasks pending longer-term solution.
4) Vacancies for Exec Committee members: GS to consider 3 suggestions and contact accordingly: JM, IA and CH.

5) Spring Meeting: 11 May at Ponteland Mem Hall. Need to address constitutional changes, but main focus to be Conference, on CLP and Localism Bill.

6) CAN 60th Birthday: link to AGM on 3 November
Part 2: JH and GC left the meeting

7) Agreed in principle GC severance arrangements. DF to check first with HR dept at NCC and email SSC trustee members for confirmation. Brief Consortium and NCC of imminent ending of this work.

8) Next meetings: aim to meet immediately after each F and GP meeting (dates already7 fixed for these)
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