CAN Strategy SC 15 July 2010 
Present: GS, GC, SR, SA, BL, JH and DF 

1) SSC notes would in future be made available to all Exec members.

2) Business Plan Review: to be based on a process

· Start with our vision of how we would like Northumberland’s communities to be in (say) 5 years time


· Clarify what we can offer, to the present scene

· Take account of other players, their strengths and plans

· Arrive at our own future offer, and strategy

New BP likely to be shorter than hitherto, based on our ‘direction of travel’, but must still be able to demonstrate our rationale and our forethought.

BL and JH to prepare for a discussion at 17 Sept exec meeting, followed by an awayday later in Autumn.

3) Norman’s role: clarified as follows:
· Systems support for local councils

· Development of NALC

· Systems support for CAN ( ACRE QS; Internal Audit; Risk Management)

4) Executive Committee meetings and agendas:

· Do we need ‘matters arising’?

· Ensure minutes of sub committees are made available

5) Other matters:

· AGM 3 Nov, consider Morpeth Town Hall

· CAN annual report still needs some photos

· NCC’s funding framework still being addressed
· Arrange to co-opt both Ian Lindley and Anthony Murray to Exec
· Next meeting of SSC to take place shortly after 17 Sept Exec meeting.

DF CAN Sept 10

