CAN Strategy SC 21 April 10
1) Present: GS, SR, SA, BL, GC and DF (apols JH)
2) CAN and NALC: SSC happy with DF’s paper. DF to arrange meeting of SSC with senior NALC members. Trawl for mutually acceptable date. Aims: to make NALC aware of the value of the relationship; to become aware of NALC expectations; to identify common interests and concerns.

3) CAN staff issues: 

· Julia resigning wef late May. Agreed to move MJ to Alnwick, and recruit PT CDO (22 hrs pw) for Berwick, asap

· RHE idea is making progress, but detail still to become clear. RCCs meeting HCA and NHF on 10 May. Finalise at next SSC if possible.
· LW redundancy wef early June, but earlier effective finishing date tba
4) Training: GPSC concerned to ensure training meets organisations’s needs, not just each post-holder’s needs, to overcome vulnerability of staff leaving. DF to raise with staff and bring back to SSC.

5) Spring Meeting: arrangements fine. GS to approach HT re thanks.

6) Next meeting: 16 June 2pm.
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