CAN Strategy Sub Committee, Monday 14 June 2010 at 4pm, Tower Buildings
Present: GS, SA, SR, BL, GC, JH and DF
1) Business Plan: produce new outline by September/October; discuss methodology more fully at next meeting; aim for something more succinct and accessible

2) LEADER: proceed with making the application

3) RHE: continue discussions with NHF, HCA, NCC and other RCCs, but report back to Exec with a recommendation, subject to satisfactory terms and conditions re external funding

4) NALC DO: broaden remit to include CAN systems development; open discussions with Norman; emphasise to NALC the need for NALC to generate further subscriptions income, over time

5) NALC regional work: proceed
6) Rural policy: further discussion needed, linked to NSP rural forum development (John Riddle etc)

7) RuCANNE: proceed with Infonet for OCSI, and report back on remit

8) Joint CAN/CVS work: propose that Thursday’s trustee event is postponed, but do not abandon agenda altogether

9) NSP Executive: BL and DF to agree preferences
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