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PARTNERSHIP WORKING POLICY

Background: 

this policy paper provides a framework for our partnership work.  It identifies the main elements of the partnership work, and how it is and will be periodically reviewed.

Overview: as a Rural Community Council and a Council of Voluntary Service, CAN is constituted as a partnership body, which brings together a wide range of significant statutory and voluntary and community sector bodies.  

In addition CAN’s three roles (as set out in our Business Plan) all require a partnership approach:

1. Local community development

in developing the capacity of local voluntary and community groups to identify unmet need and to work with others to build up the necessary skills base to address that need.

2. Promoting collaboration and networking

in facilitating the development of new, and to support existing networks of, local voluntary and community groups, in order to enable them to be a mechanism for developing collaborative work across the sector.

3. Seeking to influence and work with decision-makers

in providing, with partners, conduits for the diverse views of the local voluntary and community sector to be voiced and heard within the decision making structures, regionally and nationally.

These relationships are subject to a range of review mechanisms, including:

· CAN’s periodic survey of beneficiaries

· CAN’s discussions with partner organisations, as part of the annual Business Plan review

· partnership reviews which are undertaken via the VCS Consortium.

	Area of partnership work
	Main considerations or objectives
	Review processes

	(1) CAN’s membership structure


	Demonstrating inclusion of key statutory and voluntary bodies relevant to CAN’s mission and role


	Routine annual review provided for in performance management system and ACRE Quality Standards



	(2) 
CAN’s delivery of its role in local community development.


	Supportive relationship with beneficiaries


	Routine periodic review provided for in ACRE Quality Standards, using a survey of beneficiaries.



	
	Concord with and demarcation between other ‘infrastructure’ service providers


	Periodic review via VCS Consortium as part of the Northumberland VCS infrastructure Development Strategy.

	(3) 
CAN’s support for and/or involvement in other partnership structures
	Sustainability, effectiveness and independence of VCS partnership structures and networks
	Close working with VCS Consortium and NSP to ensure a streamlined and effective network of VCS structures.  



	
	An effective representation of VCS interests
	Periodic review, together with continuing review via line management, of CAN staff’s roles in specific partnerships.



	(4) 
Seeking to influence and work with decision-makers and other sectors


	Demonstrating that CAN has a respected and Influential relationship with decision-makers/resource-providers
	Periodic review via survey.



	
	
	Discussion involving CAN’s Chairman and Director with senior staff or members of key bodies as part of annual review of Business Plan.
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