Community Action
Northumberland

CAN uses its bi monthly newspaper to help it in supporting local communities
with information and advice on a variety of subjects. As well as articles produced
in-house it receives and publishes items from other charities, voluntary groups
and community organisations. It is not always possible to publish all these
articles in full. This publication will include material received but which we were
unable to include in our hard copy newsletter and will appear on our website,
www.ca-north.org.uk in the library > publications section, alongside the pdf
versions of CAN News.

Supplement to CAN News 2802 April to June 2008

Hallmark in Northumberland

At the beginning of 2007, ACRE (Action with Communities in Rural England)
introduced a new quality standards scheme for community buildings which they
call the Village Hall Hallmark Scheme. This scheme has three levels:

- Level 1 assesses whether the hall is complying with the requirements
of its charitable status

- Level 2 assesses compliance with legislative issues

- Level 3 examines the role of the hall in community and how it interacts
with its users and the wider community

Community Action Northumberland is one of only 18 Rural Community Councils
in England to be piloting this scheme and see it to be beneficial to halls in two
main ways:

- It provides funders and other organisations interested in halls with a
benchmark for a well managed hall

- It gives village hall volunteers confidence that they are running the hall
in the correct way.

The Hallmark Scheme is an accredited scheme. Patrticipating halls will reach a
level of achievement through self assessment and to achieve accreditation will
be assessed by a panel of “visitors” who will be drawn from fully trained
volunteers from other halls in Northumberland.



At the date of this letter some 46 halls have registered their interest in
participating in the scheme including 2 halls, Whitley Chapel Parish Hall and
Felton Village Hall, that have achieved level 1.

Committee members from Felton Village Hall

Halls interested in participating in the Hallmark Scheme or requiring further
information should email Louise Currie at louisecurrie@ca-north.org.uk or ring
her on 01670 517178.




Community Supported Agriculture
(This is an extended version of the article by Marc Johnson in CAN News 2802)

Community Supported Agriculture (CSA) is a partnership between producers and
consumers where the consumer shares the risks and rewards with the producer.

CSA schemes are common in the USA and have started to become more
popular in the UK. The schemes vary enormously in the way they operate and
the type of produce they provide. Some schemes have been developed by
existing farmers and others have been developed by the community coming
together to operate a farm or allotment.

CSA schemes are directly accountable to their consumer members so they strive
to provide fresh, high-quality food. Generally there are more people working on
CSA farms than on conventional farms, and some CSAs encourage members to
work on the farm in exchange for a portion of their membership costs.

CSA is a shared commitment to building a more local and equitable agricultural

system, one that allows farmers to focus on good farming practices and still
maintain productive and profitable farms.

MODELS OF CSA SCHEMES

Subscription CSA — Farmer Driven
Organised by the farmer, to whom the members financially subscribe, with
little other involvement, but this can vary between schemes. This kind of CSA
is probably the most common in the United States. In the UK this is equivalent
to a producer-run vegetable box scheme.

Shareholder CSA — Consumer Driven
Consumers patrticipate in the scheme working closely with the farmer who
produces what they want. The degree of consumer involvement is variable
but is usually higher than under subscription farming. It was this model of
CSA that was first introduced into the USA.

Farmer Co-operative — Farmer Driven
Two or more farms co-operate to supply its members with a greater variety of
produce. This model allows individual farms to specialise in the most
appropriate farming for that holding (larger farms may concentrate on field
scale production, smaller farms on specialist crops and upland farms on
rearing livestock).



Farmer Consumer Co-operative
As described above, farmers develop co-operative networks to access a
variety of products but there is greater commitment by the consumers.
Consumers may co-own land and other resources with the participating
farmers and work together to produce and distribute food

CASE STUDY

An example of a well established scheme operating in the UK is EarthShare
based in Moray, Northeast Scotland (www.earthshare.co.uk).

EarthShare is a small farming company that supplies soft fruit and vegetables to
approximately 200 subscribers in the form of an organic weekly box all year
round.

As a local company growing for local people, the service cuts out distributors and
retailers, resulting in subscribers getting cost-price vegetables and soft fruit.
Subscribers become involved in the growing of their food and a discount is
offered if they help with labour-intensive tasks such as weeding and soft fruit
picking.

Subscribers make a commitment to EarthShare for a year at a time; during that
year they receive an equal share of everything that is harvested. If the harvests
are bountiful they will receive bountiful boxes; if one particular crop fails,
subscribers will receive less of that crop than planned.

MORE INFORMATION

More information on Community Supported Agriculture can be found at
www.cuco.org.uk

Funding for CSA schemes may be available through The Big Lottery
www.localfoodgrants.org

Bigger voice for rural areas
(This is an extended version of the article by Sue Shaw in CAN News 2802)

Small rural communities could have a stronger network of support to turn to for
help in running local services in village halls, backing enterprise and bidding for
environmental funding — as the region’s Rural Community Councils (RCCs)
explore ways of working together more closely.



The North East England RCCs — in Northumberland, Tees Valley and County
Durham - which are the first line of support for people in rural communities on
local regeneration — are developing their links as a regional RCC network to give
rural areas a stronger voice in planning and policy.

The work, supported in part by a £50,860 grant from regional development
agency One NorthEast, has also seen the existing RCC's joining together to
share training, different approaches to common issues, and their experience of
what works for rural communities and what doesn’t. They are also building links
and partnerships on issues such as energy efficiency and community supported
agriculture with councils, Northumberland Strategic Partnership, Government
Office for the North East and the North East Rural Affairs Forum.

Bob Burston, chairman of the North East England RCCs, said: “One NorthEast’s
funding has been an enormous help in developing a stronger voice for rural
areas in the region, and has also shown that there is a real will - not just amongst
the RCCs, but from other partners too - for that voice to be heard.”

One NorthEast Assistant Chief Executive (Strategy) Pat Ritchie, said: “For us,
this is about helping rural communities across the region to work together on the
key issues affecting them and to achieve a bigger impact.

“We know that other parts of the country already have very effective regional
RCC networks, so we hope our support will help shape similar success here.

“Rural areas have an important contribution to make to the regional economy and
the RCCs’ have a key role in making that happen — helping to run local services
in remote areas, supporting rural enterprise, promoting affordable housing and
tackling issues around climate change, so we were pleased to support this
project.”

Sue Shaw, a Trustee of the national RCCs body ACRE, who has been working
with the three RCCs in the region, said: “There is a real enthusiasm and
optimism about working together to achieve greater recognition of rural issues in
North East England. We advocate for appropriate support for our rural
communities, building on the long term community development work RCCs
have been doing in a wide variety of projects in the region.”

RCC'’s are behind many rural success stories in the region, including:

A national pilot scheme to improve management standards at community
buildings and halls, being tested in Northumberland

Supporting the creation of a number of community-based development
trusts, such as Bellingham Community Trust and the Cheviot Gateway
Trust

Helping community buildings to apply for Big Lottery funding



Exploring broker schemes for public transport to cover remote rural areas
of the Tees Valley

Hands on Health, a series of free courses across rural Durham covering
healthy eating on a budget, cooking, exercise and stress management
Helping village halls and community buildings improve their energy
efficiency and water conservation

There are 38 RCCs in the UK, all linked to the national umbrella organisation
ACRE.

Originally set up in the 1930s, one of the first focuses for RCCs was establishing
soup kitchens in village halls to feed unemployed rural workers.

The RCCs have a service level agreement with Defra, whilst their project funding
comes from a range of sources including charities, the private sector, regional
development agencies and primary care trusts. The RCCs employ between 60
and 70 people in North East England.

The RCCs are heavily involved in exploring how the government’s proposals for
community engagement can be interpreted at community level. They also work
with parishes and communities on identifying local solutions to local problems
and making sure their issues are plotted into more strategic planning.

The regional capacity work is being supported by One NorthEast’s Third Sector
Capacity Fund, which was launched to help not-for-profit organisations find new
and better ways of overcoming the barriers which can prevent people from
working or starting a business, and to share new ideas across the sector. The
academy has also produced a general guide to website design and operation for
third sector organisations.

The fund has provided a total of £688,662 in grants to 19 different projects, which
also include exploring ways of creating sustainable community transport
schemes, and encouraging closer working by voluntary organisations in rural
areas. All funding for the 2007-08 financial year has been allocated, but the
potential for a further fund in 2008 is being explored.

The Third Sector is the Government’'s umbrella term for not-for-profit
organisations such as charities, community groups and social enterprise. The
sector as a whole employs 4.4% of the region’s workforce and is supported by
more than 140,000 volunteers.



Left to right: Doff Pollard (Tees Valley RCC), JoL averick (Durham RCC),
David Francis (Community Action Northumberland), Ri chard Catherall and
Sue Shaw (ACRE)



