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Why a Village Halls Heritage Project?
• Idea came about back in 2019 in response to two events 
• National campaign to recognise importance of village halls with 

establishment of first annual National Village Hall’s Week in 2018
• CAN  was approaching our 70th Anniversary year in 2021 and 

wanted to celebrate.
• Our work with village halls had always been a core part and we 

had a vast store of records and experiences relating to them
• A natural focus for our celebrations
• Application submitted to National Lottery Heritage Fund



Aims
To preserve, record, and share the heritage of Northumberland’s Village Halls for the benefit of the rural 

communities which they serve by:

•  Recruiting, training, and supporting local volunteers to:

o Research the history of these buildings.

o Collect oral histories about the role village halls have played in local life.

o Conserve and archive documents, photographs and artefacts currently held by participating village halls, 

local residents, and CAN. 

o Carry out educational / cross generational work with schools and youth projects. 

• Interpreting the findings of this work by:

o Mounting an exhibition. 

o Creating a book and website.  

o Providing participating village halls with resources for local use.

To be meaningful and fun for all partners –especially the village halls



Challenges
• CAN staff had never done anything like this before

• Scale - potentially a huge project  - We work with more 
than 140 Village Halls with history going  back more than 
70 years

Approach  - to form a strong partnership with:

• Northumberland Archives – bringing the Heritage skills & 
know how

• 30 Village Halls  -  bringing the local expertise and 
volunteer power

• CAN – drawing everything together 

Covid! – need to continually adapt



What did The Village Halls do?

Participated in training & networking 
meetings where they exchange 
ideas and experiences



What did The Village Halls do?

Researched their history – 
locally, at the archives and 
using CAN files



What did The Village Halls do?

Found a wealth of interesting 
documents photos and artifacts



What did The Village Halls do?

Interviewed local people to record 
Oral Histories telling the story of their 
halls



What did The Village Halls do?

Preserved / interpreted what they 
found and/ or deposited items at the 
archives



What did The Village Halls do?

Ran events to share their 
findings with local people
(and ate lots of cake!)



Northumberland Archives

• Service exists to collect and preserve records relating to all 
aspects of the history of the county.

• Serve entire county. 
• Service points at Woodhorn and Berwick.
• Collections take different formats – paper, photographic, moving 

image, sound, digital etc.
• Collections management, public engagement, digital.
• Records are stored in secure, environmentally controlled 

conditions. 



Northumberland 
Archives

• We hold over 6 linear 
miles of records. 

• Collections are 
packaged in 
preservation grade 
materials when placed 
in storage.



Why Was Northumberland Archives A 
Heritage Partner To The Project?
• Keen to add items to our collection.
• Keen to work with CAN.
• Collections tell the stories of the people and communities of 

Northumberland.
• Aim to support communities to tell their own stories.
• Staff have strong heritage skills.
• Initiatives  to support rural areas in the county e.g. taking stalls at 

county shows.
• Strong track record of working with National Lottery Heritage 

Fund.



Project 
Outcomes – 
Skills 
Training



Project Outcomes – Skills Training

• Skills training in:

• Archival skills.
• Exhibition planning.
• Oral history recording

We hope these skills will benefit participants beyond the project.



Project Outcomes – Oral Histories

• Project has produced at least 85 oral history recordings.
• These will be added to collection of over 1000 recordings currently 

held by our service. 
• Spoken word is an important archival source and can provide 

information that is not recorded in written records.
• Oral histories will be put through our digital preservation system 

ensuring that they are available for future generations to listen to. 



Project Outcomes – Deposit of Records

• To date the following Halls have deposited records:
• Breamish Hall, Powburn
• Jubilee Hall, Newton on the Moor
• Hepple Village Hall
• Heddon Village Knott Memorial Hall, Heddon on the Wall
• Felton Village Hall
• Eglingham Village Hall
• Gilsland Village Hall
• Lesbury Village Hall
• Merton Hall, Ponteland – not formally part of the project



Project Outcomes 
– Deposit of 
Records

• Letter dated 1 October 1941 
stating that Acklington Village 
Hall is to be requisitioned.

• An example of a village hall 
record reflection national/world 
events



Project Outcomes – Deposit of Records

• Important to stress records are held on deposit – long term loan – 
not a gift. 

• Some of the gems that have been deposited:
• Photographs of events have been some lovely visual items in the 

deposits, digital as well as hard copy, from Newton on the Moor 
and Rochester.

• Oral histories - we have received one so far (over 5 files!) from 
Hepple Village Hall.

• Plans of the halls from Heddon Village Knott Memorial Hall and 
Felton Village Hall.



Project Outcomes - Relationships

• Met some lovely people!
• Forging relationships with rural communities.
• Relationship with CAN – possible future project?
• Northumberland Archives will use village halls as venues for 

future projects.
• Raising awareness of our service and what we might offer 

communities.
• Digital inclusion activity??



What Next?

• Records will be catalogued and catalogue  lists will be viewable in 
our online catalogue.

• Oral history recordings will be digitally preserved, catalogued and 
descriptions will be viewable in our online catalogue. Recordings 
will be able to be accessed in our searchrooms.

• We hope more Halls will consider depositing their records with us. 
• Hope that our relationships with CAN and individual village hall 

thrives. 
• Use of our services – searchrooms, online talks, face to face talks 

etc.



Project Outcomes – CAN & Village Halls 
Perspective
• Met some lovely people!
• Relationship with Northumberland Archives– possible future 

project?
• Outcomes may have varied from those anticipated – but no doubt 

that Village Halls enjoyed participating and achieved a great deal 
for their own communities

• Able to raise awareness of the value of Village Halls
• CAN staff developed new skills and expertise.
• A great deal of fun!!



What Next CAN & Village Hall Perspective?

• Exhibition launched today 

• Preview of Website available to view in the breakout room

• Book launch and further opportunities to view the Exhibition:

• Breamish Village Hall 24th June

• Humshaugh Village Hall 27th June

Not the end of the journey

• Opportunities for more halls to join the Website

• National Lottery Heritage Fund workshops for halls to seek further funding

• Lots of ideas for the future including an Arts Project, Village Hall Heritage Trail, 
and Parish Council Heritage Project



Thank you

To 

• The wonderful volunteers at the Village Halls

• All the members of our communities who have contributed stories, photos, 
documents and supported events

• All the Archives staff involved in training, handling deposits, helping with 
research, designing and printing display boards, and all their advice and support

• Ballsy Media for the branding and web design

• Carrie Brookes – for writing the book and content of the website and exhibition

• Tracey Morgan – for all the time spent supporting (and nagging) participating 
village halls

• National Lottery Heritage Fund and Joicey Trust for funding support



ETAL VILLAGE HALL
Research by Helen Moffit, Eric Musgrave & Steve Taylor
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Rural Community Energy in 
Northumberland

March 2024



Rural Design Centre

Company Limited by Guarantee

Based in Stannington

Focussed on working with rural communities across North East England

Brings together communities, businesses, public authorities and researchers to co-design 
solutions to rural challenges in:
• healthcare
• transport and connectivity
• public service delivery
• employment and skills
• crime
• leisure and tourism
• energy



Aims

1. Reduce energy costs for community buildings

2. Support resilience in response to long term climate change and short term events

3. Reduce carbon footprint of community activities

…all whilst limiting risk and maximising reward for community groups



Batteries

Solar 
panels

Basic principle

Community 
group

CooperativeEnergy 
supplier

Power 
supply 
agreement

Power supply agreement 
and lease agreement



How it works

• Northumberland Community Energy Ltd (NCEL) funds, installs, owns and maintains 
solar panels, inverters, batteries and control software

• NCEL manages grid connection, metering and grid feed in

• NCEL has a peppercorn lease arrangement with the community group for 20 years

• Community group buys power from NCEL when local generation is available at a 
discount to grid rates, fixed for 20 years

• When local generation is not available, community group buys energy from grid as 
usual



Benefits for community groups

• NCEL bids for grant funding and secures loan funding at preferential rates, allowing 
discounts on energy to community groups

• NCEL is able to access preferential rates for installations

• NCEL takes on all risk

• Expert project manager (employed by CAN) to manage installations and operation

• NCEL negotiates with energy providers to achieve bulk buying discounts on grid 
power (through NEPO framework)



Governance

• NCEL is a Community Benefit Society

• All participating community buildings have a right to be a member

• One member / one share / one vote

• Liability limited to £1

• Members appoint directors from mixture of members and independent directors 
with relevant expertise

• Asset lock



NCEL directors

Board made up of representation from members:
• Adrian Hinchcliffe (Longhoughton)
• Angela Peereboom (Beadnell)
• Austin Iliffe (Whitley Chapel)
• John Holland (Tarset)
• Liz Kirsopp (Newton & Bywell)
• Shelagh Coxon (Embleton)

… along with independent directors with relevant expertise
• Melanie Thompson-Glen (National Innovation Centre for Rural Enterprise)
• Paul Cowie (Urban Foresight)



Current status

• Funding secured for initial installations, with four ready for installation in the 
coming weeks (Longhoughton, Beadnell, Whitley Chapel, Corsenside)

• Discussions underway to fund further 16 installations in 2024

• Additional 40+ community buildings engaged for installation in 2025

• Aim to reach 100 installations by 2026

• Now looking for expressions of interest for 2026 installations



Financials

• Coop aiming to raise around £1.5m

• Mixture of grant and loan funding (repaid from revenues from power generated)

• Initial funding in place, advanced discussions underway on next round of funding 
from:

- North of Tyne Combined Authority

- The National Lottery Climate Action Fund

- North East & Yorkshire Net Zero Hub

• Potential for loan funding as required

• No funding required from members



Financials

• Cashflow and profitability calculated on the basis of:

15p/kWh charges to community groups for energy generated (roughly 50% 
of current market rates), fixed for 20 years

Balance of energy sold to grid

Project manager paid from revenues throughout 20 year period

• Revenues cover maintenance and operating costs, and pay down debt

• Generates surplus cash once debt is paid off (estimated at £1,000 per community 
building per year)



Do you want to be involved?

• Initial expression of interest to simon@ruraldesigncentre.com

• Meeting with community building committee

• Community building becomes member of NCEL

• Feasibility study – ensuring building is suitable for installation

• Design, planning and procurement work

• Signing of 20 year lease and power purchase agreement between NCEL and 
community building

• Installation

mailto:simon@ruraldesigncentre.com


Long term potential

• New revenue streams from:

Time shifting

Grid balancing

Resilience funding

• Low cost energy to support electrification projects

• Future opportunities around:

Local microgrids

Peer to peer energy

Electrification of transport



Green Projects and Volunteering

Alan Gerono, Development Officer, Community Action Northumberland (CAN)



Volunteering matters

Stepping 

stones to 

employment

Making a 

difference

Community 

spirit

Fun and 

friendship

Learning and 

sharing skills
Encouraging 

new ideas and 

perspectives Fostering 

community 

responsibility

Filling gaps in 

services

Health and 

wellbeing

Meeting local 

needs quickly 

and flexibly

Doing things 

sustainably

Inclusivity 

and diversity



Anyone can volunteer



How do people get involved?

(...how do you recruit volunteers?)

Would you like a few recruitment hints and tips?

alangerono@ca-north.org.uk

mailto:alangerono@ca-north.org.uk


Attract interested people by hosting interesting activities and events

One-off activities can lead to longer term commitment

Varied opportunities attract a variety of people

Sell the benefits of volunteer involvement  





Green Projects and Volunteering

Alan Gerono, Development Officer, Community Action Northumberland (CAN)

Email: alangerono@ca-north.org.uk

Tel: 0786950215

mailto:alangerono@ca-north.org.uk
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